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AGENDA 
CASCADE CHARTER TOWNSHIP 

REGULAR BOARD MEETING 
Wednesday, December 12, 2018 

7:00 P.M. 
Cascade Branch of the Kent District Library, Wisner Center 

2870 Jacksmith, S.E. 
 

 
 
 
 
 
 

 
 
 
 
Article 1. Call to Order, Roll Call 
 
Article 2. Pledge of Allegiance to the Flag 
 
Article 3. Approval of Agenda 
 
Article 4. Presentations 
 
Article 5. Public Comments-Anything on the Agenda not scheduled for a public 

hearing. (limit comments to 3 minutes)  
  

Article 6. Approval of Consent Agenda 
a. Receive and File Various Meeting Minutes 

1. Regular Board Meeting Minutes 11/14/18. 
2. Planning Commission Meeting Minutes 10/15/2018 and  

11/12/18. 
b. Receive and File Reports 
 1. Building Department Monthly Report for November, 2018. 
 2. Treasurer’s Department Monthly Reports for July/August, 2018. 
 3. Transportation – FY 2018 3rd Quarter Ridership Data. 
c. Receive and File Communications 
 1. Letters from Comcast – re:  Channel Updates/Price Changes. 
d. Education Requests 
 1. Susan B. Slater – Michigan Association of Municipal Clerks 
  Institute – March 10-15, 2019 – Mt. Pleasant, MI. 

2. John Makuch – Waldorf University – Community Risk 
Reduction for the Fire and Emergency Services. 

3. Doug Poolman – Michigan Fire Inspector’s Winter Educational  
 Conference – January 16-18, 2019 – Kellogg Center, East 

Lansing, MI. 
 

Article 7. Financial Actions 
a. Consider Approval of October/November, 2018 Payroll, Payables 

and Transfers. 
b.          Consider Approval of October/November, 2018 General/Special  
              Funds. 

Expected Meeting Procedures 
 
1.     During public comments you may speak on any item 
        not noted on the agenda for a public hearing.       
2.     Please limit comments to 3 minutes per person and  
        the Board may or may not choose to respond. 
3.     Please limit your comments to a specific issue. 
4.     Please turn OFF cellular phones. 
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c. Consider Approval of Pay Application #1 for 2800 Thornapple River 
Dr.  Demolition. 

d. Consider Approval of Pay Application #1 for Pathway Bridge 
Repairs. 

e. Consider Approval of Pay Application #1 for Burton Park 
Maintenance Building. 

f. Consider Approval of 3rd Quarter Budget Amendments. 
 

Article 8.           Unfinished Business  
 
Article 9. New Business 

082-2018 Consider Approval of Resolution the Special Assessment Roll 
for 2018. (roll call) 

 
083-2018 Consider Approval of Resolution to Adopt the Cascade 

Charter Township 2019 – 2024 Capital Improvement Plan. 
(roll call) 

 
084-2018 Consider Approval of Resolution of the General Fund 

Support to the Fire Department. (roll call) 
 
085-2018 a.  Public Hearing – Proposed 2019 General/Special Budgets. 
 
 b.  Consider Approval of Resolution to Adopt the FY 2019 

Cascade Charter Township General/Special Budgets. (roll 
call) 

 
086-2018 Consider Approval of Resolution to Approve the Intent to 

Levy the 2018 Millage Rates. (roll call) 
 
 
087-2018 Consider Approval of Resolution to Adopt 2019 Poverty 

Exemption Policy and Guidelines.  (roll call) 
 
088-2018 Consider Approval of Purchase of Rescue Boat and Trailer 

for Fire Department. 
 
089-2018 Consider Approval of the 2019 Meeting Schedule. 
 
090-2018 Consider Approval of the Supervisor Appointments to 

Various Boards and Commissions. 
 

Article 10. Public Comments – Any comments...whether it is on the Agenda or not. 
(limit comments to 3 minutes) 

 
Article 11. Manager Comments 
 
Article 12. Board Member Comments 
 
Article 13.        Adjournment   
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MINUTES 
Cascade Charter Township 

 Planning Commission 
Monday, October 15, 2018 

7:00 P.M. 
 

ARTICLE 1.    Chairman Sperla called the meeting to order at 7:00 P.M. 
 Members Present:  Johnson, Katsma, Krieter, Lewis, Noordyke, Rissi and Sperla 
 Members Absent: Pennington 
 Others Present:  Community Development Director, Steve Peterson and those listed on 

the sign in sheet. 
 
ARTICLE 2. Pledge of Allegiance.           
 
ARTICLE 3. Approve the current Agenda. 
                                                          
 Motion was made by Member Lewis to approve the Agenda.   Supported by Member 

Johnson.  Motion carried 7 to 0.  
 
ARTICLE 4. Approve the Minutes of the October 1, 2018 meeting. 
 

Motion was made by Member Johnson to approve the minutes of October 1, 2018 
meeting.  Supported by Member Rissi.  Motion carried 7 to 0. 

 
ARTICLE 5. Acknowledge visitors and those wishing to speak to non-agenda items.  
 
 No visitors came forward. 
  
ARTICLE 6. Case #18:3486 Thomas DeMeester 
                             Public Hearing 
 Property Address: 9478 Grand River Dr. 
 Requested Action: The Applicant is requesting a special use permit to construct an 

accessory building over 832 sq ft. 
 
 Director Peterson stated that the Applicant is requesting an accessory building over 832 

sq ft on his 12 acre property.  He has been granted a variance through the township to 
construct the building prior to the house being built.  The building is about 3100 sq ft 
total including the covered porch. The property is zoned Agriculture. 

 
                             Director Peterson recommends approval of the special use permit as required with the 

following conditions: 
1. The building cannot be used for living space or to run a business; and 
2. Any outdoor lighting meets township regulations. 

                               
                             Chairman Sperla invited the applicant to come forward with comments. 
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                             Kelly Kuiper form Nederveld came forward representing Mr. DeMeester and added that 
the home and barn will be custom built. 

 
                             Motion was made by Member Rissi to open public hearing. Supported by Member 

Krieter. Motion carried 7 to 0. 
 
                             No members of the public wish to speak on this matter. 
 
                             Motion was made by Member Rissi to close public hearing. Supported by Member     

Katsma. Motion carried 7 to 0. 
 
                             Motion was made by Member Rissi to approve the special use permit to construct an 

accessory building over 832 sq ft with the conditions stated above by Director 
Peterson. Supported by Member Johnson. Motion carried 7 to 0. 

 
ARTICLE  7.        Case #18:3492 Copper Rock Construction 
                            Property Address: 5500 Executive Parkway 
                            Requested Action: The Applicant is requesting Site Plan Review for a new 55,000 sq. ft  
                            distribution facility building. 
 
                             Director Peterson stated that the Applicant is requesting Site Plan Review for a new  
                             building in the Meadowbrook Business Park. The project has been reviewed to meet the 

Meadowbrook site requirements and the Kent County Road Commission has approved 
the driveway location.  The plan has been approved by the township engineer. 
Meadowbrook has reviewed and approved the project. 

 
                             Director Peterson recommends approval of the site plan with the condition that they 

record the stormwater maintenance agreement. 
                              
                             Chairman Sperla invited the applicant to come forward with comments. 
 
                            Mr. Sinnott from Paradigm Design added the drain commissioner has signed off and the 

road commission has approved the plan. 
                               
                            Motion was made by Member Johnson to approve the Site Plan Review for a new 
                            55,000 sq ft distribution facility building with the condition that the staff has indicated.  
                            Supported by Member Rissi. Motion carried 7 to 0. 
                                                                                                              
 ARTICLE   8. Any other business 
 
                             Director Peterson reminded the members to attend the Master Plan open house 

meetings tomorrow October 16. 
                                                                                                                                                       
ARTICLE   9. Adjournment 
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Motion was made by Member Rissi to adjourn.  Supported by Member Johnson.  
Motion carried 7 to 0.  The meeting was adjourned at 7:30 p.m.                 
             

             
Respectfully submitted, 
Phil Johnson, Secretary  
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MINUTES 
Cascade Charter Township 

 Planning Commission 
Monday, November 12, 2018 

7:00 P.M. 
 

ARTICLE 1.    Chairman Sperla called the meeting to order at 7:00 P.M. 
 Members Present:  Johnson, Katsma, Krieter, Lewis, Noordyke, Pennington, Rissi and 

Sperla 
 Members Absent: None 
 Others Present:  Community Development Director, Steve Peterson and those listed on 

the sign in sheet. 
 
ARTICLE 2. Pledge of Allegiance.           
 
ARTICLE 3. Approve the current Agenda. 
                                                          
 Motion was made by Member Rissi to approve the Agenda.   Supported by Member 

Lewis.  Motion carried 8 to 0.  
 
ARTICLE 4. Approve the Minutes of the October 15, 2018 meeting. 
 

The minutes will be approved pending a change to Article 9 updating the name of the 
Member who supported the adjournment of the meeting. 

 
ARTICLE 5. Acknowledge visitors and those wishing to speak to non-agenda items.  
 
 No visitors came forward. 
  
ARTICLE 6. Case #18:3496 Tom Eisen 
                             Public Hearing 
 Property Address: 7233 60th St 
 Requested Action: The Applicant is requesting a special use permit to construct an 

accessory building over 832 sq ft. 
 
 Director Peterson stated that the Applicant is requesting an accessory building in the 

front yard which is necessary because the property is on the river.  It is 48’ x 36’ with a 
17 ‘ midpoint and a 90 ft sideyard setback on 4 1/2 acres. The building will be used for 
storage.  

 
                             Director Peterson recommends approval of the special use permit as required with the 

following conditions: 
1. The building cannot be used for living space or to run a business; and 
2. Any outdoor lighting meets township regulations. 

                               
                             Chairman Sperla invited the applicant to come forward with comments. 



 

Cascade Charter Township, Planning Commission Minutes – November 12, 2018   Page 2 
  

                             The Applicant did not have any additional comments. 
                              
                             Motion was made by Member Rissi to open public hearing. Supported by Member 

Katsma. Motion carried 8 to 0. 
 
                             No members of the public wish to speak on this matter. 
 
                             Motion was made by Member Rissi to close public hearing. Supported by Member     

Katsma. Motion carried 8 to 0. 
 
                             Motion was made by Member Noordyke to approve the special use permit to 

construct an accessory building over 832 sq ft with the conditions stated above by 
Director Peterson. Supported by Member Johnson. Motion carried 8 to 0. 

 
ARTICLE  7.        Case #18:3494 Chris Stibitz 
                            Public Hearing 
                            Property Address: 3394 Bloomington Hills 
                            Requested Action: The Applicant is requesting a special use permit to construct an 

accessory building over 832 sq ft. 
 
                             Director Peterson stated that the Applicant is requesting a special use permit for a 50’ x 

30’ building with a 14‘ high midpoint.  The property is 1 ½ acres and in a PUD zoned 
agriculture with common areas. 

 
                             Director Peterson recommends approval of the special use permit as required with the 

following conditions: 
1. The building cannot be used for living space or to run a business: and 
2. Any outdoor lighting meets township regulations. 

                              
                             Chairman Sperla invited the applicant to come forward with comments. 
 
                             The Applicant did not have any additional comments. 
                                
                            Motion was made by Member Rissi to open public hearing. Supported by Member 
                            Krieter. Motion carried 8 to 0.             
                                                        
                            No members of the public wish to speak on this matter. 
 
                            Motion was made by Member Rissi to close public hearing. Supported by Member  
                            Krieter. Motion carried 8 to 0.   
                                                   
                            Motion was made by Member Rissi to approve the special use permit to construct an  
                            accessory building over 832 sq ft with the conditions stated above by Director 
                            Peterson. Supported by Member Pennington. Motion carried 8 to 0. 
                                                                                                              
 ARTICLE   8. Any other business 
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ARTICLE   9. Adjournment 
 

Motion was made by Member Rissi to adjourn.  Supported by Member Johnson.  
Motion carried 8 to 0.  The meeting was adjourned at 7:30 p.m.                 
             

             
Respectfully submitted, 
Phil Johnson, Secretary  

                           













































































Check Date Bank Check # Payee Description Account Dept Amount

FUND 101 - GENERAL FUND

10/04/2018 GENF 68350 CASCADE CHARTER TOWNSHIP TRANSFER TO DAM MAJOR REPAIR 999-005 965 10,000.00

10/04/2018 GENF 68351*# CITGO ACCT #0470-00-462250-2 SEPTEMBER 2018 864-000 265 1,125.97

10/04/2018 GENF 68353 DEMUTH, JACOB J 693.7 MILES SEPTEMBER 2018- J. DEMUTH 860-000 721 378.07

10/04/2018 GENF 68354*# DTE ENERGY ACCT 9100 206 5243 4 SEPTEMBER 2018 923-000 265 52.13
10/04/2018 GENF 68354 DTE ENERGY ACCT 9100 206 5269 9 SEPTEMBER 2018 923-000 265 17.86
10/04/2018 GENF 68354 DTE ENERGY ACCT 9100 206 5254 1 SEPTEMBER 2018 923-000 803 39.19

CHECK GENF 68354 TOTAL FOR FUND 101: 109.18

10/04/2018 GENF 68356 GENTER, JENNIFER CONFERENCE- J. GENTER 724-000 257 922.83
10/04/2018 GENF 68356 GENTER, JENNIFER 162.5 MILES- J. GENTER 860-000 257 88.56

CHECK GENF 68356 TOTAL FOR FUND 101: 1,011.39

10/04/2018 GENF 68358*# THE HOME DEPOT CREDIT SERVICES CEMETERY MAINT 932-000 276 212.36
10/04/2018 GENF 68358 THE HOME DEPOT CREDIT SERVICES CEMETERY MAINT 932-000 276 211.44
10/04/2018 GENF 68358 THE HOME DEPOT CREDIT SERVICES PARK MAINTENANCE 935-000 756 139.99
10/04/2018 GENF 68358 THE HOME DEPOT CREDIT SERVICES PARK MAINTENANCE 935-000 756 77.82
10/04/2018 GENF 68358 THE HOME DEPOT CREDIT SERVICES MUSEUM MAINTENANCE 961-000 803 177.33

CHECK GENF 68358 TOTAL FOR FUND 101: 818.94

10/04/2018 GENF 68360 KENT COUNTY ROAD COMMISSION DUST CONTROL LAYER 2018 818-000 446 2,272.62

10/04/2018 GENF 68362 MCDONALD PLUMBING REPLACE TOILET DIAPHRAM AND SEAL 935-000 756 322.06

10/04/2018 GENF 68363 MGFOA MGFOA MEMBERSHIP DUES 2018-19 T. COOK 723-000 295 120.00

10/04/2018 GENF 68365 MINER SUPPLY COMPANY CLEANING SUPPLIES /PAPER PRODUCTS 931-000 265 49.25

10/04/2018 GENF 68369 STEVEN A PETERSON COMM DEV MILEAGE 860-000 721 29.98
10/04/2018 GENF 68369 STEVEN A PETERSON PLANNING LUNCH 862-500 721 46.38

CHECK GENF 68369 TOTAL FOR FUND 101: 76.36

10/04/2018 GENF 68374# SOURINE, OXANA TREASURER MILEAGE SOURINE 98 MILES 860-000 253 53.41
10/04/2018 GENF 68374 SOURINE, OXANA OFFICE SUPPLIES TREAS COUNTER SUPPLIES 727-000 295 26.97

CHECK GENF 68374 TOTAL FOR FUND 101: 80.38

10/04/2018 GENF 68376 STATE OF MICHIGAN TRAFFIC SIGNALS 1ST & 2ND QRT 2018 927-100 448 103.56

10/04/2018 GENF 68377 SUPERIOR PEST CONTROL INC PARK MAINTENANCE 935-000 756 170.00

10/04/2018 GENF 68378*# SUPPLYGEEKS.BIZ OFFICE SUPPLIES 727-000 295 41.47

10/05/2018 GENF 4877(A) AQUARIUS LAWN SPRINKLING SPRINKLER MODULE REPLACED AT REC BALL 935-000 756 207.94

10/05/2018 GENF 4878(A)*# CONSUMERS ENERGY 100000285161    2865 THORNHILLS AVE SE 921-000 265 1,872.49
10/05/2018 GENF 4878(A) CONSUMERS ENERGY 100012052419     6569 THORNBROOK ST SE 921-000 265 24.22
10/05/2018 GENF 4878(A) CONSUMERS ENERGY 100012762959     2990 BUTTRICK AVE SE BG 921-000 265 290.11
10/05/2018 GENF 4878(A) CONSUMERS ENERGY 103019008525       2800 THORNAPPLE RIV 921-000 265 82.59
10/05/2018 GENF 4878(A) CONSUMERS ENERGY 100012957591     7200 30TH ST SE 921-000 276 28.95
10/05/2018 GENF 4878(A) CONSUMERS ENERGY 100012548051    5601 WHITNEYVILLE AVE SE 921-000 276 24.22
10/05/2018 GENF 4878(A) CONSUMERS ENERGY 100011965082     2870 JACK SMITH AVE SE 926-000 448 125.42
10/05/2018 GENF 4878(A) CONSUMERS ENERGY 100012592265   2900 THORNAPPLE RIVER DR 921-000 756 198.00
10/05/2018 GENF 4878(A) CONSUMERS ENERGY 100014570673     3804 THORNAPPLE RIVE 921-000 756 201.10
10/05/2018 GENF 4878(A) CONSUMERS ENERGY 100014570889     3820 THORNAPPLE RIVER D 921-000 756 38.68
10/05/2018 GENF 4878(A) CONSUMERS ENERGY 100012592398   2839 THORNAPPLE RIVER DR 921-000 803 87.96

CHECK GENF 4878(A) TOTAL FOR FUND 101: 2,973.74

10/05/2018 GENF 4879(A) CRYSTAL FLASH ENERGY PROPANE 935-000 756 147.92

10/05/2018 GENF 4881(A)*# ENVIRO-CLEAN CLEANING TOWNSHIP HALL 802-200 265 553.00

10/05/2018 GENF 4888(A)*# QUALITY AIR NATURAL GAS AT BURTON PARK 975-000 901 737.50

CHECK DISBURSEMENT REPORT FOR CASCADE CHARTER TOWNSHIP
                                              CHECK DATE FROM 10/01/2018 - 10/31/2018

OCTOBER 2018 PAYABLES, PAYROLL, AND TRANSFERS

Page 1



Check Date Bank Check # Payee Description Account Dept Amount
10/05/2018 GENF 4889(A) SPECTRUM HEALTH OUTPATIENT SERVICES- M. FORTON 787-000 295 142.00

10/05/2018 GENF 4894(A)*# THORNAPPLE RIVER NURSERY, INC. B&G WEED & FEE 1/3 931-000 265 53.33
10/05/2018 GENF 4894(A) THORNAPPLE RIVER NURSERY, INC. MAIN OFFICE WEED & FEED 931-000 265 95.00
10/05/2018 GENF 4894(A) THORNAPPLE RIVER NURSERY, INC. MAIN OFFICE WEED & FEED 931-000 265 39.00
10/05/2018 GENF 4894(A) THORNAPPLE RIVER NURSERY, INC. PROMIX 932-000 276 425.00
10/05/2018 GENF 4894(A) THORNAPPLE RIVER NURSERY, INC. CASCADE & TASSELL PARK WEED & FEED 935-000 756 200.00

CHECK GENF 4894(A) TOTAL FOR FUND 101: 812.33

10/10/2018 GENF 68384 MICHIGAN TAX TRIBUNAL LEGAL FEES QUAIL RIDGE LAND CO LLC 826-000 295 150.00

10/11/2018 GENF 68385*# 123NET OCTOBER SERVICES EVC 100708 924-000 265 699.00

10/11/2018 GENF 68390 CONSUMERS ENERGY ACCT 1000 0037 3306 STREETLIGHTING SEPTE 926-000 448 10,205.79

10/11/2018 GENF 68392*# CINTAS CORP #301 2018 RUG CLEANING SERVICE COMPLEX/BLDG 931-000 265 103.08
10/11/2018 GENF 68392 CINTAS CORP #301 2018 RUG CLEANING SERVICE PLANNING/ COMM 931-000 265 39.96
10/11/2018 GENF 68392 CINTAS CORP #301 2018 RUG CLEANING SERVICE S.C. 931-000 265 28.68

CHECK GENF 68392 TOTAL FOR FUND 101: 171.72

10/11/2018 GENF 68394 TAMI COOK 435 MILES MGFOA SEPT 2018 724-000 295 237.08
10/11/2018 GENF 68394 TAMI COOK PARKING MGFOA SEPT 2018 724-000 295 30.00
10/11/2018 GENF 68394 TAMI COOK 124 MILES MERS CONF 724-000 295 67.58
10/11/2018 GENF 68394 TAMI COOK PARKING MERS CONF 724-000 295 48.00
10/11/2018 GENF 68394 TAMI COOK 234 MILES LOCAL GOVT SUMMIT LIVONIA 724-000 295 127.53
10/11/2018 GENF 68394 TAMI COOK 188 MILES BSA TRAININGS 724-000 295 102.46

CHECK GENF 68394 TOTAL FOR FUND 101: 612.65

10/11/2018 GENF 68396 ELECTION SOURCE OVAL BALLOT MARKING KITS 756-000 262 375.00
10/11/2018 GENF 68396 ELECTION SOURCE I VOTED STICKERS 1000/ROLL 756-000 262 24.95
10/11/2018 GENF 68396 ELECTION SOURCE TEST DECK 788-000 262 845.00
10/11/2018 GENF 68396 ELECTION SOURCE SHIPPING/HANDLING 788-000 262 3.00

CHECK GENF 68396 TOTAL FOR FUND 101: 1,247.95

10/11/2018 GENF 68397 FAST, STEPHANIE 189 MILES AND PARKING- S. FAST 860-000 721 127.01

10/11/2018 GENF 68398* FIDELITY SECURITY LIFE INS VISION INSURANCE BENEFITS 718-000 850 173.50
10/11/2018 GENF 68398 FIDELITY SECURITY LIFE INS VISION INSURANCE BENEFITS SEPT ADJUSTMEN 718-000 850 9.08

CHECK GENF 68398 TOTAL FOR FUND 101: 182.58

10/11/2018 GENF 68401 HOLZHEI, SHAWN 159 MILES SEPT- S. HOLZHEI 860-000 257 86.66

10/11/2018 GENF 68402 INTERNATIONAL ASSOCIATION OF IAAO 2019 MEMBERSHIP DUES- J. GENTER 723-000 257 190.00
10/11/2018 GENF 68402 INTERNATIONAL ASSOCIATION OF IAAO 2019 MEMBERSHIP DUES- S. HOLZHEI 723-000 257 190.00
10/11/2018 GENF 68402 INTERNATIONAL ASSOCIATION OF IAAO 2019 MEMBERSHIP DUES- R. MCCARTY 723-000 257 210.00

CHECK GENF 68402 TOTAL FOR FUND 101: 590.00

10/11/2018 GENF 68404 KENT COMMUNICATIONS INC. POSTAGE/SORT OF AV APPS 788-000 262 239.57

10/11/2018 GENF 68405 ROGER MC CARTY IAAO CONF 139 MILES- R. MCCARTY 724-000 257 75.76
10/11/2018 GENF 68405 ROGER MC CARTY IAAO CONF HOTEL AND AIRFARE- R. MCCARTY` 724-000 257 1,136.56
10/11/2018 GENF 68405 ROGER MC CARTY 60 MILES- R. MCCARTY 860-000 257 32.70

CHECK GENF 68405 TOTAL FOR FUND 101: 1,245.02

10/11/2018 GENF 68406 MINER SUPPLY COMPANY BATH TISSUE AND CAN LINERS FOR PARKS 756-000 756 265.01

10/11/2018 GENF 68407 MKSK FOUR CORNERS 967-000 721 998.30

10/11/2018 GENF 68409 MILDRED PINDER 77.0 HRS CONSULTING SERVICES 9/24-10/5/2 967-000 295 3,850.00

10/11/2018 GENF 68410*# REPUBLIC SERVICES COMPLEX MAINTENANCE RECYLE 931-000 265 740.32
10/11/2018 GENF 68410 REPUBLIC SERVICES PARK MAINTENANCE RECYCLE 935-000 756 363.48

CHECK GENF 68410 TOTAL FOR FUND 101: 1,103.80

10/11/2018 GENF 68411*# RESERVE ACCOUNT POSTAGE - GENERAL 730-000 295 2,700.00

10/11/2018 GENF 68412 RON ROWLAND  EMPLOYEE LUNCHEON 10/5/2018 787-000 295 190.67

10/11/2018 GENF 68414*# SUPPLYGEEKS.BIZ OFFICE SUPPLIES 727-000 295 211.54

10/11/2018 GENF 68415*# VERIZON WIRELESS MANAGERS CELL PHONE 925-000 171 62.90
10/11/2018 GENF 68415 VERIZON WIRELESS BLDG AND GROUNDS CELL PHONES 924-100 265 133.10
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Check Date Bank Check # Payee Description Account Dept Amount
10/11/2018 GENF 68415 VERIZON WIRELESS COMM DEV CELL/DATA 925-000 721 102.56

CHECK GENF 68415 TOTAL FOR FUND 101: 298.56

10/11/2018 GENF 68417 WEST MICH DOCUMENT SHREDDING LLC ELECTION MISC EXPENSES 788-000 262 20.00

10/12/2018 GENF 4901(A) FAST SIGNS PARKING SIGNS 788-000 262 365.70
10/12/2018 GENF 4901(A) FAST SIGNS VOTE HERE 788-000 262 365.70

CHECK GENF 4901(A) TOTAL FOR FUND 101: 731.40

10/12/2018 GENF 4902(A)*# NAPA AUTO PARTS STEP BAR 863-000 265 231.52

10/12/2018 GENF 4903(A) HOPE NETWORK SEPTEMBER 2018 TRANSPORTATION SERVICES 859-000 652 2,013.00

10/12/2018 GENF 4904(A) KERKSTRA PORTABLE RESTROOM SERVICE PORTABLE TOILETS FOR PEACE AND MCGRAW PA 935-000 756 110.00

10/12/2018 GENF 4905(A)*# KINGSLAND'S ACE  HARDWARE SLIP JOINT WASHERS 863-000 265 3.91
10/12/2018 GENF 4905(A) KINGSLAND'S ACE  HARDWARE VEHICLE MAINT 863-000 265 26.04
10/12/2018 GENF 4905(A) KINGSLAND'S ACE  HARDWARE PAINT BRUSHES 931-000 265 6.64
10/12/2018 GENF 4905(A) KINGSLAND'S ACE  HARDWARE MINERAL SPIRITS & PAINT BRUSHES 931-000 265 20.49
10/12/2018 GENF 4905(A) KINGSLAND'S ACE  HARDWARE PUTTY KNIFE SET 931-000 265 2.69
10/12/2018 GENF 4905(A) KINGSLAND'S ACE  HARDWARE TRIMMER LINE & CHAIN OIL 931-000 265 45.40
10/12/2018 GENF 4905(A) KINGSLAND'S ACE  HARDWARE ROUND UP & SPRAYER 931-000 265 25.72
10/12/2018 GENF 4905(A) KINGSLAND'S ACE  HARDWARE WASP & HORNET KILLER & GLOVES 935-000 756 13.01
10/12/2018 GENF 4905(A) KINGSLAND'S ACE  HARDWARE ROUND UP 935-000 756 62.98
10/12/2018 GENF 4905(A) KINGSLAND'S ACE  HARDWARE ROUND UP AND SPRAYER 935-000 756 98.06
10/12/2018 GENF 4905(A) KINGSLAND'S ACE  HARDWARE PRESSURE WASHER RENTAL 961-000 803 64.45
10/12/2018 GENF 4905(A) KINGSLAND'S ACE  HARDWARE DEPOSIT RETURN PRESSURE WASHER 961-000 803 (10.00)

CHECK GENF 4905(A) TOTAL FOR FUND 101: 359.39

10/12/2018 GENF 4906(A) KONICA MINOLTA BUSINESS SOLUTIONS C308 PRINTING COSTS 900-000 295 52.56
10/12/2018 GENF 4906(A) KONICA MINOLTA BUSINESS SOLUTIONS C558 PRINTING COSTS 900-000 295 274.16
10/12/2018 GENF 4906(A) KONICA MINOLTA BUSINESS SOLUTIONS C308 PRINTING COSTS 900-000 295 52.42

CHECK GENF 4906(A) TOTAL FOR FUND 101: 379.14

10/12/2018 GENF 4909(A)*# QUALITY AIR COMPLEX MAINTENANCE-B&G 931-000 265 50.97
10/12/2018 GENF 4909(A) QUALITY AIR COMPLEX MAINTENANCE 931-000 265 157.54
10/12/2018 GENF 4909(A) QUALITY AIR COMPLEX MAINTENANCE- BUILDING 931-000 265 78.78
10/12/2018 GENF 4909(A) QUALITY AIR MUSEUM MAINTENANCE 961-000 265 27.81
10/12/2018 GENF 4909(A) QUALITY AIR PARK MAINTENANCE 935-000 756 13.90

CHECK GENF 4909(A) TOTAL FOR FUND 101: 329.00

10/18/2018 GENF 68418 ROBERT  BEAHAN 106 MILES- SUPERVISOR BEAHAN 860-000 171 57.77
10/18/2018 GENF 68418 ROBERT  BEAHAN SUPERVISOR CELL PHONE 925-000 171 50.00

CHECK GENF 68418 TOTAL FOR FUND 101: 107.77

10/18/2018 GENF 68421 BRUMLEY, ANDREW BLDG & GROUNDS UNIFORMS 768-000 265 64.50

10/18/2018 GENF 68422 BSB COMMUNICATIONS INC OFFICE EQUIP/COMPUTER REPAIR 932-000 265 180.00

10/18/2018 GENF 68423 CASCADE PRINTING & GRAPHICS TOWNSHIP ENVELOPES 727-000 295 200.20

10/18/2018 GENF 68424 CASCADE CHARTER TOWNSHIP TRANSFER TO FIRE FUND OCTOBER 2018 999-006 965 33,333.33

10/18/2018 GENF 68428*# HOOGERHYDE SAFE & LOCK, INC REPLACE IGNITION LOCK IN FORD TRUCK 863-000 265 60.00
10/18/2018 GENF 68428 HOOGERHYDE SAFE & LOCK, INC COMPLEX MAINTENANCE 931-000 265 118.00

CHECK GENF 68428 TOTAL FOR FUND 101: 178.00

10/18/2018 GENF 68433 MLIVE MEDIA GROUP PRINTING & PUBLISHING 900-000 721 786.20

10/18/2018 GENF 68434 PITNEY BOWES INC POSTAGE- RED INK CARTRIDGE 730-000 295 113.04

10/18/2018 GENF 68443*# VERIZON WIRELESS TRUSTEE CELL PHONES 924-100 101 64.13
10/18/2018 GENF 68443 VERIZON WIRELESS MANAGERS CELL PHONE 925-000 171 32.07
10/18/2018 GENF 68443 VERIZON WIRELESS CLERK CELL PHONE 925-000 215 32.07
10/18/2018 GENF 68443 VERIZON WIRELESS TREASURER'S CELL PHONES 924-100 253 16.03
10/18/2018 GENF 68443 VERIZON WIRELESS CELL PHONES/DATA 924-100 257 16.03
10/18/2018 GENF 68443 VERIZON WIRELESS BLDG AND GROUNDS CELL PHONES 924-100 265 16.03
10/18/2018 GENF 68443 VERIZON WIRELESS CELL PHONES/DATA 924-100 295 16.03
10/18/2018 GENF 68443 VERIZON WIRELESS COMM DEV CELL/DATA 925-000 721 32.07

CHECK GENF 68443 TOTAL FOR FUND 101: 224.46

10/18/2018 GENF 68444 WILLIAMS & WORKS SPECIAL PROJECTS 967-000 721 4,207.61
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10/19/2018 GENF 4915(A) EASTERN FLORAL & GIFTS OCTOBER PLANT MAINTENANCE 787-000 295 54.00

10/19/2018 GENF 4924(A) THORNAPPLE RIVER NURSERY, INC. CEMETERY MAINT STONE 1.5 YD 932-000 276 57.00

10/19/2018 GENF 4929(A)*# WEX BANK FUEL SPEEDWAY/WEX SEPT 864-000 265 271.80

10/25/2018 GENF 68447 ACME INSULATIONS, INC INSULATION 931-000 265 1,146.25

10/25/2018 GENF 68449# B & B TRUCK EQUIPMENT INC VEHICLE MAINT 863-000 265 ** VOIDED **
10/25/2018 GENF 68449 B & B TRUCK EQUIPMENT INC 8' CUTTING EDGE & CUTBOLT KIT 863-000 265 ** VOIDED **
10/25/2018 GENF 68449 B & B TRUCK EQUIPMENT INC OUTFIT NEW TRUCK 970-000 901 ** VOIDED **

10/25/2018 GENF 68453*# COMCAST COMPLEX PHONES 924-000 265 164.57
10/25/2018 GENF 68453 COMCAST PARK PHONES 924-000 756 22.44

CHECK GENF 68453 TOTAL FOR FUND 101: 187.01

10/25/2018 GENF 68458 FIRST BANKCARD MISCELLANEOUS 787-000 295 38.83

10/25/2018 GENF 68459 FIRST BANKCARD MISCELLANEOUS 787-000 295 500.00
10/25/2018 GENF 68459 FIRST BANKCARD MISCELLANEOUS 787-000 295 500.00
10/25/2018 GENF 68459 FIRST BANKCARD MISCELLANEOUS 787-000 295 39.00
10/25/2018 GENF 68459 FIRST BANKCARD MISCELLANEOUS 787-000 295 (11.06)

CHECK GENF 68459 TOTAL FOR FUND 101: 1,027.94

10/25/2018 GENF 68460 GR CITY TREASURER TRAFFIC SIGNAL MAINT JULY-SEPT 2018 927-100 448 622.52

10/25/2018 GENF 68462# GRAND VALLEY METRO COUNCIL TOWNSHIP DUES- GVMC 10/1 - 9/30/2019 723-000 101 4,626.00
10/25/2018 GENF 68462 GRAND VALLEY METRO COUNCIL TOWNSHIP DUES 723-000 101 2,605.00
10/25/2018 GENF 68462 GRAND VALLEY METRO COUNCIL REGIS 952-000 295 19,282.16
10/25/2018 GENF 68462 GRAND VALLEY METRO COUNCIL NPDES PHASE II 954-000 295 2,855.00
10/25/2018 GENF 68462 GRAND VALLEY METRO COUNCIL LGROW MEMBERSHIP DUES 823-000 445 400.00

CHECK GENF 68462 TOTAL FOR FUND 101: 29,768.16

10/25/2018 GENF 68463*# HOOGERHYDE SAFE & LOCK, INC REPAIR AND INSTALL DOOR CLOSERS 931-000 265 683.00

10/25/2018 GENF 68464*# INTERURBAN TRANSIT PARTNERSHIP BUS SERVICE 33RD & 36TH 861-000 652 1,785.00
10/25/2018 GENF 68464 INTERURBAN TRANSIT PARTNERSHIP BUS SERVICE 33RD & 36TH 861-000 652 2,163.75
10/25/2018 GENF 68464 INTERURBAN TRANSIT PARTNERSHIP BUS SERVICE 28TH ST 861-100 652 21,530.69

CHECK GENF 68464 TOTAL FOR FUND 101: 25,479.44

10/25/2018 GENF 68466 KENT COUNTY DRAIN COMMISSION DRAIN MAINTENANCE 816-000 445 1,136.37

10/25/2018 GENF 68467 LEICA GEOSYSTEMS INC. LASER MEASURING TOOL 981-000 257 359.20

10/25/2018 GENF 68468 LEWIS, JACK REIMBURSEMENTS/REFUNDS 671-683 000 587.20

10/25/2018 GENF 68469 MIKA MEYERS BECKETT & JONES PLC LEGAL FEES 826-000 295 418.00

10/25/2018 GENF 68471 MKSK FOUR CORNERS STUDY 967-000 721 332.00

10/25/2018 GENF 68473*# MUNIWEB WEBSITE HOSTING 815-000 295 228.00

10/25/2018 GENF 68477 PHOENIX RESOURCES FIRST HALF OF FALL 2018 BULK LEAFPROGRAM 818-000 447 6,500.00

10/25/2018 GENF 68478 PROGRESSIVE AE SPACE NEEDS STUDY PROGRESS BILLING 967-000 721 7,488.64

10/25/2018 GENF 68481*# SUPPLYGEEKS.BIZ OFFICE SUPPLIES 727-000 295 74.83

10/25/2018 GENF 68484*# WINDSTREAM COMPLEX PHONES 924-000 265 153.26
10/25/2018 GENF 68484 WINDSTREAM PARK PHONES 924-000 756 45.97

CHECK GENF 68484 TOTAL FOR FUND 101: 199.23

10/26/2018 GENF 23(E)* WEST MICHIGAN HEALTH INSURANCE POOL HEALTH INSURANCE BENEFITS 719-000 850 16,434.96

10/26/2018 GENF 4931(A) ADAMS REMCO INC ELECTION SUPPLIES 756-000 262 49.44

10/26/2018 GENF 4932(A) FIRST CHOICE COFFEE SERVICE COFFEE SERVICE FOR TWP. HALL 787-000 295 28.85

10/26/2018 GENF 4934(A) QUALITY AIR ROOM SENSOR AND THERMOSTAT AT BURTON PAR 975-000 901 481.00

10/26/2018 GENF 4935(A) I T RIGHT ASSESSING OFFICE SUPPLIES 727-000 257 135.00
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10/26/2018 GENF 4936(A) SABO PUBLIC RELATIONS SPECIAL PROJECTS 967-000 295 517.10
10/26/2018 GENF 4936(A) SABO PUBLIC RELATIONS RETAINER- IN HOUSE COMMUNICATIONS 967-000 295 2,579.85

CHECK GENF 4936(A) TOTAL FOR FUND 101: 3,096.95
Total for fund 101 GENERAL FUND 187,883.69

FUND 206 - FIRE FUND

10/04/2018 GENF 68351*# CITGO ACCT #0470-00-462250-2 SEPTEMBER 2018 745-000 336 1,309.64

10/04/2018 GENF 68354*# DTE ENERGY ACCT 9100 206 5269 9 SEPTEMBER 2018 923-002 336 35.72

10/04/2018 GENF 68368 MOORE MEDICAL, LLC MED SUPPLIES 958-000 336 1,666.23

10/04/2018 GENF 68378*# SUPPLYGEEKS.BIZ FIRE OFFICE SUPPLIES 727-000 336 161.60

10/04/2018 GENF 68380 TECH MASTER INC E-8 EXHAUST REPAIRS 938-000 336 2,362.60

10/05/2018 GENF 4878(A)*# CONSUMERS ENERGY 100012762959      2990 BUTTRICK AVE SE 921-002 336 580.23

10/05/2018 GENF 4882(A) FUEL MANAGEMENT SYSTEM FIRE FUELS 745-000 336 161.77
10/05/2018 GENF 4882(A) FUEL MANAGEMENT SYSTEM FIRE FUELS DISCOUNT 745-000 336 (4.72)

CHECK GENF 4882(A) TOTAL FOR FUND 206: 157.05

10/05/2018 GENF 4883(A) NAPA AUTO PARTS OIL DRY 938-000 336 93.90
10/05/2018 GENF 4883(A) NAPA AUTO PARTS T34 BATTERY 938-000 336 108.19

CHECK GENF 4883(A) TOTAL FOR FUND 206: 202.09

10/05/2018 GENF 4886(A) NYE UNIFORM COMPANY FIRE UNIFORMS 768-000 336 115.55

10/05/2018 GENF 4887(A) OVERHEAD DOOR CO OF GR, INC FIRE STATION MAINT/BUTTRICK 936-002 336 137.00

10/05/2018 GENF 4888(A)*# QUALITY AIR STATION 2 NO AIR IN BUNKHOUSE 936-002 336 311.62

10/05/2018 GENF 4894(A)*# THORNAPPLE RIVER NURSERY, INC. BUTTRICK FIRE STA. WEED & FEED 2/3 936-002 336 106.67

10/05/2018 GENF 4899(A) VALLEY CITY LINEN INC FIRE STATION MAINT-RUG & TOWEL CLEANING 936-000 336 35.15
10/05/2018 GENF 4899(A) VALLEY CITY LINEN INC FIRE STATION MAINT-RUG & TOWEL CLEANING 936-000 336 41.15
10/05/2018 GENF 4899(A) VALLEY CITY LINEN INC FIRE STATION MAINT-RUG & TOWEL CLEANING 936-000 336 41.15
10/05/2018 GENF 4899(A) VALLEY CITY LINEN INC FIRE STATION MAINT-RUG & TOWEL CLEANING 936-000 336 35.15

CHECK GENF 4899(A) TOTAL FOR FUND 206: 152.60

10/11/2018 GENF 68387 CASCADE PRINTING & GRAPHICS HALLOWEEN BAGS 887-000 336 729.44

10/11/2018 GENF 68392*# CINTAS CORP #301 2018 RUG CLEANING SERVICE FIRE (ADMIN) 936-000 336 170.24

10/11/2018 GENF 68393 COMCAST FIRE PHONES/BUTTRICK 924-002 336 94.90

10/11/2018 GENF 68395 CUMMINS BRIDGEWAY LLC ENGINE 6 REPAIRS 938-000 336 100.00

10/11/2018 GENF 68398* FIDELITY SECURITY LIFE INS VISION INSURANCE BENEFITS 718-000 850 268.78
10/11/2018 GENF 68398 FIDELITY SECURITY LIFE INS VISION INSURANCE BENEFITS SEPT ADJUSTMEN 718-000 850 22.24

CHECK GENF 68398 TOTAL FOR FUND 206: 291.02

10/11/2018 GENF 68408 MOORE MEDICAL, LLC MED SUPPLIES 958-000 336 1,128.42

10/11/2018 GENF 68410*# REPUBLIC SERVICES FIRE STATION MAINT/BUTTRICK RECYCLE 936-002 336 271.09

10/11/2018 GENF 68411*# RESERVE ACCOUNT FIRE POSTAGE & MACHINE LEASE 941-000 336 150.00

10/11/2018 GENF 68414*# SUPPLYGEEKS.BIZ FIRE OFFICE SUPPLIES 727-000 336 51.46

10/11/2018 GENF 68415*# VERIZON WIRELESS FIRE PHONES 924-000 336 112.56

10/11/2018 GENF 68416 JAMES WALKER 968 CONFERENCE MILES- J. WALKER 724-000 336 527.56

10/12/2018 GENF 4902(A)*# NAPA AUTO PARTS UTILITY 8 BLOWER MOTOR 938-000 336 38.00
10/12/2018 GENF 4902(A) NAPA AUTO PARTS UTILITY 8 BLOWER MOTOR 938-000 336 89.96
10/12/2018 GENF 4902(A) NAPA AUTO PARTS UTILITY 8 BLOWER MOTOR 938-000 336 (36.30)

CHECK GENF 4902(A) TOTAL FOR FUND 206: 91.66

10/12/2018 GENF 4905(A)*# KINGSLAND'S ACE  HARDWARE ADHESIVE & BUG SPRAY 727-000 336 19.04
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10/12/2018 GENF 4905(A) KINGSLAND'S ACE  HARDWARE FIRE STATION MAINT 936-000 336 62.93
10/12/2018 GENF 4905(A) KINGSLAND'S ACE  HARDWARE FIRE STATION MAINT 936-000 336 20.91
10/12/2018 GENF 4905(A) KINGSLAND'S ACE  HARDWARE RAIN X WASH 936-000 336 22.45
10/12/2018 GENF 4905(A) KINGSLAND'S ACE  HARDWARE SMALL ENGINE REPAIR AND CHAINSAW CHAIN 938-000 336 107.08

CHECK GENF 4905(A) TOTAL FOR FUND 206: 232.41

10/12/2018 GENF 4909(A)*# QUALITY AIR FIRE STATION MAINT 936-000 336 139.08
10/12/2018 GENF 4909(A) QUALITY AIR FIRE STATION MAINT/BUTTRICK 936-002 336 101.94

CHECK GENF 4909(A) TOTAL FOR FUND 206: 241.02

10/12/2018 GENF 4910(A) I T RIGHT SUBSCRIPTION 932-000 336 450.00

10/18/2018 GENF 68430 KENT COUNTY EMERGENCY FIRE MEMBERSHIP AND DUES 723-000 336 301.06

10/18/2018 GENF 68439 STERICYCLE INC FIRE STATION MAINT 936-000 336 68.24

10/18/2018 GENF 68443*# VERIZON WIRELESS FIRE PHONES 924-000 336 152.04
10/18/2018 GENF 68443 VERIZON WIRELESS FIRE PHONES 924-000 336 16.03

CHECK GENF 68443 TOTAL FOR FUND 206: 168.07

10/19/2018 GENF 4917(A) FUEL MANAGEMENT SYSTEM FIRE FUELS 745-000 336 82.64
10/19/2018 GENF 4917(A) FUEL MANAGEMENT SYSTEM FIRE FUELS DISCOUNT 745-000 336 (2.10)

CHECK GENF 4917(A) TOTAL FOR FUND 206: 80.54

10/19/2018 GENF 4919(A) QUALITY AIR FIRE STATION MAINT/BUTTRICK 936-002 336 160.00

10/19/2018 GENF 4929(A)*# WEX BANK FIRE FUELS SPEEDWAY/WEX SEPT 745-000 336 187.07

10/25/2018 GENF 68448 AGILE SAFETY CO DETECTORS 958-000 336 550.00

10/25/2018 GENF 68451 BY*PAS INTERNATIONAL CO FIRE STATION MAINT/BUTTRICK 936-002 336 186.00

10/25/2018 GENF 68453*# COMCAST FIRE PHONES 924-000 336 59.84
10/25/2018 GENF 68453 COMCAST FIRE PHONES/BUTTRICK 924-002 336 52.36

CHECK GENF 68453 TOTAL FOR FUND 206: 112.20

10/25/2018 GENF 68454 COMCAST PHONES/INTERNET 924-000 336 373.58

10/25/2018 GENF 68455 COMCAST FIRE PHONES/BUTTRICK NOVEMBER 924-002 336 104.90

10/25/2018 GENF 68456 FEDERAL RESOURCES FIRE SUPPLEMENTAL EQUIPMENT 958-000 336 186.00

10/25/2018 GENF 68461 GREAT AMERICA FINANCIAL SERVICE USUAGE FOR COLOR IMAGES XC4150 939-000 336 212.19

10/25/2018 GENF 68463*# HOOGERHYDE SAFE & LOCK, INC DOOR LOCKS 936-002 336 503.00

10/25/2018 GENF 68465 J&B MEDICAL SUPPLY PELICAN CASES 958-000 336 680.00

10/25/2018 GENF 68472 MOORE MEDICAL, LLC MED SUPPLIES 958-000 336 910.67

10/25/2018 GENF 68474 NICHOLS PAPER & SUPPLY CO MAINT SUPPLIES 738-000 336 92.06
10/25/2018 GENF 68474 NICHOLS PAPER & SUPPLY CO MAINT SUPPLIES 738-000 336 277.33

CHECK GENF 68474 TOTAL FOR FUND 206: 369.39

10/25/2018 GENF 68475 NICHOLS PAPER & SUPPLY CO MAINT SUPPLIES 738-000 336 350.56

10/25/2018 GENF 68476 NORMAN CAMERA FIRE INVESTIGATION CAMERA 937-000 336 1,876.71

10/25/2018 GENF 68479 RON ROWLAND FIRE FUELS 745-000 336 157.00

10/25/2018 GENF 68480 STATE OF MICHIGAN FIRE CONTRACTUAL SERVICE 802-000 336 250.00

10/25/2018 GENF 68481*# SUPPLYGEEKS.BIZ FIRE OFFICE SUPPLIES 727-000 336 7.26

10/25/2018 GENF 68482 TREDROC TIRE SERVICES LLC E-8 TIRES 938-000 336 2,397.19

10/25/2018 GENF 68483 VERIZON WIRELESS CELL PHONES/DATA-MODEMS 924-100 336 320.08

10/25/2018 GENF 68484*# WINDSTREAM FIRE PHONES 924-000 336 76.62
10/25/2018 GENF 68484 WINDSTREAM FIRE PHONES/BUTTRICK 924-002 336 107.27

CHECK GENF 68484 TOTAL FOR FUND 206: 183.89
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10/26/2018 GENF 23(E)* WEST MICHIGAN HEALTH INSURANCE POOL HEALTH INSURANCE BENEFITS 719-000 850 15,591.07

Total for fund 206 FIRE FUND 38,227.05

FUND 207 - POLICE FUND

10/05/2018 GENF 4884(A) KENT COUNTY TREASURER SHERIFF PROTECTION AUGUST 2018 801-000 301 48,010.78

10/26/2018 GENF 4933(A) KENT COUNTY TREASURER SHERIFF PROTECTION SEPTEMBER 2018 801-000 301 48,641.91
Total for fund 207 POLICE FUND 96,652.69

FUND 209 - OPEN SPACE

10/05/2018 GENF 4878(A)*# CONSUMERS ENERGY 100041772151      6803 BURTON ST SE 921-000 751 94.14
10/05/2018 GENF 4878(A) CONSUMERS ENERGY 100061096465       6803 BURTON ST SE 921-000 751 24.22

CHECK GENF 4878(A) TOTAL FOR FUND 209: 118.36

10/12/2018 GENF 4909(A)*# QUALITY AIR PARK MAINTENANCE 935-000 751 13.90
Total for fund 209 CCT OPEN SPACE 132.26

FUND 216 - PATHWAYS

10/04/2018 GENF 68381 TIP TOP GRAVEL CO. MAINT & REPAIR 931-000 758 18.00

10/12/2018 GENF 4911(A) THORNAPPLE RIVER NURSERY, INC. PATHS MAINT & REPAIR 931-000 758 57.00
Total for fund 216 PATHWAYS FUND 75.00

FUND 246 - IRF

10/05/2018 GENF 4880(A) DICKINSON WRIGHT PLLC ADMIN LEGAL FEES 218 &W ORDINANCE REV 826-000 295 125.00
Total for fund 246 IRF 125.00

FUND 248 - DDA

10/04/2018 GENF 68358*# THE HOME DEPOT CREDIT SERVICES MAINT & REPAIR/IMPROVEMENTS 931-000 170 180.86

10/04/2018 GENF 68370 Q+M BUSINESS GUIDE UPDATES 967-000 170 250.00

10/04/2018 GENF 68371 RIVERHOUSE T-SHIRTS FOR METRO CRUISE WARMUP 931-300 170 381.60

10/05/2018 GENF 4878(A)*# CONSUMERS ENERGY 100063460503       5770 FOREMOST DR SE 921-000 170 153.15
10/05/2018 GENF 4878(A) CONSUMERS ENERGY 100066874924       2990 LUCERNE DR SE 921-000 170 175.22
10/05/2018 GENF 4878(A) CONSUMERS ENERGY 100054379084       5196 28TH ST SE 921-000 170 211.52
10/05/2018 GENF 4878(A) CONSUMERS ENERGY 100054393572       5434 28TH ST SE 921-000 170 78.63
10/05/2018 GENF 4878(A) CONSUMERS ENERGY 100041059393       6282 28TH ST SE 921-000 170 137.77
10/05/2018 GENF 4878(A) CONSUMERS ENERGY 100041058650     6116 28TH ST SE 921-000 170 91.96
10/05/2018 GENF 4878(A) CONSUMERS ENERGY 100041059278     5905 28TH ST SE 921-000 170 107.88
10/05/2018 GENF 4878(A) CONSUMERS ENERGY 100041081355     5613 28TH ST SE 921-000 170 84.27
10/05/2018 GENF 4878(A) CONSUMERS ENERGY 100012017115     6753 OLD 28TH ST SE 921-000 170 204.81
10/05/2018 GENF 4878(A) CONSUMERS ENERGY 100012017305     6610 28TH ST SE 921-000 170 160.89
10/05/2018 GENF 4878(A) CONSUMERS ENERGY 100012213862     6658 28TH ST 921-000 170 24.61
10/05/2018 GENF 4878(A) CONSUMERS ENERGY 100011901541     6800 CASCADE RD SE 921-000 170 281.17
10/05/2018 GENF 4878(A) CONSUMERS ENERGY 100011901814    6811 CASCADE RD SE 921-000 170 139.08

CHECK GENF 4878(A) TOTAL FOR FUND 248: 1,850.96

10/05/2018 GENF 4894(A)*# THORNAPPLE RIVER NURSERY, INC. 28TH ST. WEED & FEED 931-000 170 55.00
10/05/2018 GENF 4894(A) THORNAPPLE RIVER NURSERY, INC. OLD 28TH ST. WEED & FEED 931-000 170 156.00

CHECK GENF 4894(A) TOTAL FOR FUND 248: 211.00

10/11/2018 GENF 68391 CHEMICAL BANK MUN BOND 2010 /PRINCIPAL 796107 992-003 990 97,000.00
10/11/2018 GENF 68391 CHEMICAL BANK MUN BOND 2010 / INT & FEES 796107 996-003 990 1,576.25
10/11/2018 GENF 68391 CHEMICAL BANK MUN BOND 2010 / INT & FEES 996-003 990 1,725.00
10/11/2018 GENF 68391 CHEMICAL BANK MUN BOND 2010 / INT & FEES 996-003 990 1,879.75

CHECK GENF 68391 TOTAL FOR FUND 248: 102,181.00

10/11/2018 GENF 68415*# VERIZON WIRELESS CELL PHONES 924-100 170 50.01

10/18/2018 GENF 68443*# VERIZON WIRELESS CELL PHONES 924-100 170 16.03

10/25/2018 GENF 68446 AAA LAWN CARE holiday lighting at Tassell Park 967-000 170 2,158.00
10/25/2018 GENF 68446 AAA LAWN CARE holiday lighting at Museum Gardens Park 967-000 170 1,750.00

CHECK GENF 68446 TOTAL FOR FUND 248: 3,908.00
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10/25/2018 GENF 68450 BUIST ELECTRIC INC PICK UP POLE AND FIXTURE & INSTALL 931-000 170 587.00

10/25/2018 GENF 68464*# INTERURBAN TRANSIT PARTNERSHIP BUS SERVICE 28TH ST 861-100 170 7,176.89

10/25/2018 GENF 68473*# MUNIWEB CREATE AND HOST MADEINCASCADE.ORG MICROS 967-000 170 2,140.00
Total for fund 248 DDA 118,933.35

FUND 249 - BUILDING

10/04/2018 GENF 68348 BENOIT, BILL 599 MILES- B. BENOIT 860-000 371 326.46

10/04/2018 GENF 68349 BIEGALLE, JEFFREY EDUCATION- J. BIEGALLE 724-000 371 11.65
10/04/2018 GENF 68349 BIEGALLE, JEFFREY CLOTHING ALLOWANCE- J. BIEGALLE 768-000 371 42.39
10/04/2018 GENF 68349 BIEGALLE, JEFFREY 683 MILES- J. BIEGALLE 860-000 371 372.24

CHECK GENF 68349 TOTAL FOR FUND 249: 426.28

10/04/2018 GENF 68352 KEN DAVIS 585 MILES - K. DAVIS 860-000 371 318.83

10/04/2018 GENF 68357 DANIEL L HEYER 456 MILES- D. HEYER 860-000 371 248.52

10/04/2018 GENF 68359 HUYSER, DANIEL A. ELEC MASTERS LIC- D. HUYSER 723-000 371 50.00
10/04/2018 GENF 68359 HUYSER, DANIEL A. 621 MILES- D. HUYSER 860-000 371 338.45

CHECK GENF 68359 TOTAL FOR FUND 249: 388.45

10/04/2018 GENF 68361 KUTCHINS, JULIE 25 MILES- J. KUTCHINS 860-000 371 13.63

10/04/2018 GENF 68364 VINCENT MILITO 492 MILES- V. MILITO 860-000 371 268.14

10/04/2018 GENF 68372 ROWLADER, DENNIS 184 MILES- D. ROWLANDER 860-000 371 100.28

10/04/2018 GENF 68373 RON SABIN 492 MILES- R. SABIN 860-000 371 268.14

10/04/2018 GENF 68375 JIM SPAAK 252 MILES- J. SPAAK 860-000 371 137.34

10/04/2018 GENF 68383 BRIAN WILSON EDUCATION- B. WILSON 724-000 371 23.31
10/04/2018 GENF 68383 BRIAN WILSON 484 MILES- B. WILSON 860-000 371 263.78

CHECK GENF 68383 TOTAL FOR FUND 249: 287.09

10/05/2018 GENF 4881(A)*# ENVIRO-CLEAN BLDG CLEANING 3040 CHARLEVOIX 939-000 371 308.00

10/05/2018 GENF 4885(A) KONICA MINOLTA BUSINESS SOLUTIONS C454 PRINTING COSTS 900-000 371 30.43

10/11/2018 GENF 68385*# 123NET OCTOBER SERVICES EVC 100709 924-000 371 699.00

10/11/2018 GENF 68386 ADA TOWNSHIP PERMITS DUE TO ADA TWP SEPT 2018 964-400 964 9,298.95

10/11/2018 GENF 68388 CASCADE CHARTER TOWNSHIP PERMITS DUE CASCADE TWP SEPT 2018 964-800 964 15,173.50

10/11/2018 GENF 68389 CASCADE CHARTER TOWNSHIP SW CONNECTION 3312 TRD SE 41-19-16-301-0 237-000 000 1,100.00

10/11/2018 GENF 68398* FIDELITY SECURITY LIFE INS VISION INSURANCE BENEFITS 718-000 850 97.12

10/11/2018 GENF 68399 GENZINK PLUMBING PP 18801287 REFUND PERMIT 607-553 000 163.00

10/11/2018 GENF 68400 GRAND RAPIDS CHARTER TOWNSHIP PERMITS DUE TO GR TWP SEPT 2018 964-300 964 3,026.85

10/11/2018 GENF 68411*# RESERVE ACCOUNT BLDG POSTAGE & MACHINE LEASE 941-000 371 150.00

10/11/2018 GENF 68413 STEVEN R NORMAN PB 18701362 REFUND 607-536 000 75.00

10/11/2018 GENF 68414*# SUPPLYGEEKS.BIZ SUPPLIES 727-000 371 139.90

10/11/2018 GENF 68415*# VERIZON WIRELESS CELL PHONES 924-100 371 456.56

10/12/2018 GENF 4900(A) EAST GRAND RAPIDS/CITY OF PERMITS DUE TO EAST GR SEPT 2018 964-500 964 12,738.80

10/12/2018 GENF 4907(A) LOWELL TOWNSHIP PERMITS DUE TO LOWELL TWP SEPT 2018 964-100 964 760.25

10/12/2018 GENF 4908(A) PLAINFIELD CHARTER TOWNSHIP PERMITS DUE PLAINFIELD SEPT 2018 964-600 964 5,169.85

10/12/2018 GENF 4912(A) VERGENNES TOWNSHIP PERMITS DUE TO VERGENNES TWP SEPT 2018 964-200 964 566.20
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Check Date Bank Check # Payee Description Account Dept Amount
10/12/2018 GENF 4913(A) WOLVERINE PRINT SOLOUTIONS FORMS 727-000 371 957.00

10/18/2018 GENF 68419 BENOIT, BILL 581 MILES- BENOIT, B 860-000 371 316.65

10/18/2018 GENF 68420 BIEGALLE, JEFFREY 590 MILES- BIEGALLE, J 860-000 371 321.55

10/18/2018 GENF 68425 CASCADE CHARTER TOWNSHIP SW CONNECTION 7700 36TH ST SE 237-000 000 1,100.00
10/18/2018 GENF 68425 CASCADE CHARTER TOWNSHIP SW CONNECTION 3544 GOODWOOD 237-000 000 1,100.00

CHECK GENF 68425 TOTAL FOR FUND 249: 2,200.00

10/18/2018 GENF 68426 KEN DAVIS MILEAGE DAVIS 860-000 371 200.02

10/18/2018 GENF 68427 DANIEL L HEYER 137 MILES- HEYER, D 860-000 371 74.67

10/18/2018 GENF 68429 HUYSER, DANIEL A. 512 MILES- HUYSER, D 860-000 371 279.04

10/18/2018 GENF 68431 KUTCHINS, JULIE 25 MILES- KUTCHINS, J 860-000 371 13.63

10/18/2018 GENF 68432 VINCENT MILITO 466 MILES- MILITO, V 860-000 371 253.97

10/18/2018 GENF 68435 REITSMA, RON 68 MILES- REITSMA, R 860-000 371 37.06

10/18/2018 GENF 68436 ROWLADER, DENNIS 358 MILES- ROWLADER, D 860-000 371 195.11

10/18/2018 GENF 68437 RON SABIN 415 MILES- SABIN, R 860-000 371 226.18

10/18/2018 GENF 68438 JIM SPAAK 64 MILES- SPAAK, J 860-000 371 34.88

10/18/2018 GENF 68440 SUPPLYGEEKS.BIZ SUPPLIES 727-000 371 85.89

10/18/2018 GENF 68443*# VERIZON WIRELESS CELL PHONES 924-100 371 41.56
10/18/2018 GENF 68443 VERIZON WIRELESS CELL PHONES 924-100 371 128.26

CHECK GENF 68443 TOTAL FOR FUND 249: 169.82

10/18/2018 GENF 68445 BRIAN WILSON 190 MILES- WILSON, B 860-000 371 103.55

10/19/2018 GENF 4914(A) 3040 CHARLEVOIX II, LLC MONTHLY RENT NOVEMBER 2018 940-000 371 4,934.25

10/19/2018 GENF 4916(A) FIRST CHOICE COFFEE SERVICE SERVICE CONTRACTS 939-000 371 66.95

10/19/2018 GENF 4920(A) RICOH USA INC MP C4504ex COPIER/PRINTER 939-000 371 96.48

10/25/2018 GENF 68452 CASCADE CHARTER TOWNSHIP SW CONNECTION 2696 ORANGE AVE 237-000 000 2,200.00

10/25/2018 GENF 68453*# COMCAST PHONES 924-000 371 52.36

10/25/2018 GENF 68484*# WINDSTREAM PHONES 924-000 371 30.65

10/26/2018 GENF 23(E)* WEST MICHIGAN HEALTH INSURANCE POOL HEALTH INSURANCE BENEFITS 719-000 850 8,878.36

10/26/2018 GENF 4930(A) 3040 CHARLEVOIX II, LLC UTILITIES SEPT 2018 940-000 371 366.64
Total for fund 249 BUILDING FUND 74,831.28

FUND 270 - LIBRARY

10/04/2018 GENF 68354*# DTE ENERGY ACCT 9100 206 6816 6 SEPTEMBER 2018 923-000 790 326.14

10/04/2018 GENF 68355 FLAGS UNLIMITED LTD 4 US POLY FLAGS 931-000 790 275.80

10/05/2018 GENF 4878(A)*# CONSUMERS ENERGY 100000284784    2870 JACK SMITH AVE SE 921-000 790 5,257.66

10/05/2018 GENF 4881(A)*# ENVIRO-CLEAN CLEANING LIBRARY 802-200 790 2,244.35
10/05/2018 GENF 4881(A) ENVIRO-CLEAN CLEANING WISNER 802-200 790 458.67
10/05/2018 GENF 4881(A) ENVIRO-CLEAN CLEANING LIBRARY (WEEKEND) 802-200 790 272.58

CHECK GENF 4881(A) TOTAL FOR FUND 270: 2,975.60

10/05/2018 GENF 4894(A)*# THORNAPPLE RIVER NURSERY, INC. LIBRARY WEED & FEED 931-000 790 798.00

10/11/2018 GENF 68392*# CINTAS CORP #301 2018 RUG CLEANING SERVICE LIBRARY 931-000 790 245.44

10/11/2018 GENF 68403 K&A ELECTRIC LLC LIBRARY FLOOR DUCT CIRCUITS 931-000 790 650.00
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10/11/2018 GENF 68410*# REPUBLIC SERVICES LIBRARY MAINTENANCE RECYCLE 931-000 790 558.76

10/12/2018 GENF 4905(A)*# KINGSLAND'S ACE  HARDWARE CORNER BRACE & SNAP TOGGLE 931-000 790 13.12
10/12/2018 GENF 4905(A) KINGSLAND'S ACE  HARDWARE LIBRARY MAINTENANCE 931-000 790 21.00

CHECK GENF 4905(A) TOTAL FOR FUND 270: 34.12

10/12/2018 GENF 4909(A)*# QUALITY AIR LIBRARY MAINTENANCE 931-000 790 806.16

10/18/2018 GENF 68428*# HOOGERHYDE SAFE & LOCK, INC SERVICE DOORS AT LIBRARY 931-000 790 113.00

10/19/2018 GENF 4918(A) KENTWOOD OFFICE FURNITURE RECONFIGURE OFFICE FURNITURE 931-000 790 1,190.00

10/25/2018 GENF 68453*# COMCAST LIBRARY PHONES 924-000 790 14.96

10/25/2018 GENF 68457 FIBERS OF KALAMAZOO INC ICE MELT/ ROCK SALT FOR LIBRARY 931-000 790 2,561.68

10/25/2018 GENF 68470 MINER SUPPLY COMPANY CLEANING SUPPLIES/PAPER PRODUCT LIBRARY 727-000 790 235.41

10/25/2018 GENF 68484*# WINDSTREAM LIBRARY PHONES 924-000 790 45.97
Total for fund 270 LIBRARY FUND 16,088.70

FUND 703 - TAX

10/04/2018 GENF 68366 KOS  MARGARET DUE TO 41-19-04-127-022 275-000 000 10.69

10/04/2018 GENF 68367 DELANGE ANDREW & ALEX DUE TO 41-19-35-401-006 275-000 000 25.18

10/04/2018 GENF 68379 CASCADE CHARTER TWP CCT - OVER/SHORT 214-112 000 (3.76)
10/04/2018 GENF 68379 CASCADE CHARTER TWP CCT - ADMIN 214-155 000 7,352.17

CHECK GENF 68379 TOTAL FOR FUND 703: 7,348.41

10/04/2018 GENF 68382 STATE OF MICHIGAN IFT SET & OPER TAX  CALED OPER 228-201 000 1,793.92
10/04/2018 GENF 68382 STATE OF MICHIGAN IFT SET & OPER TAX  CALED SET 228-201 000 2,412.65

CHECK GENF 68382 TOTAL FOR FUND 703: 4,206.57

10/05/2018 GENF 4890(A) CALEDONIA COMMUNITY SCHOOLS CALEDONIA - OPERATING 225-410 000 41,206.59
10/05/2018 GENF 4890(A) CALEDONIA COMMUNITY SCHOOLS CALEDONIA - INTEREST OPER 225-411 000 197.32

CHECK GENF 4890(A) TOTAL FOR FUND 703: 41,403.91

10/05/2018 GENF 4891(A) CALEDONIA COMMUNITY SCHOOLS CALEDONIA - INTEREST 225-411 000 113.30
10/05/2018 GENF 4891(A) CALEDONIA COMMUNITY SCHOOLS CALEDONIA - DEBT 225-420 000 22,090.40
10/05/2018 GENF 4891(A) CALEDONIA COMMUNITY SCHOOLS CALEDONIA - IFT DEBT 225-520 000 1,532.31

CHECK GENF 4891(A) TOTAL FOR FUND 703: 23,736.01

10/05/2018 GENF 4892(A) FOREST HILLS PUBLIC SCHOOLS FHPS - OPERATING 225-110 000 66,395.54
10/05/2018 GENF 4892(A) FOREST HILLS PUBLIC SCHOOLS FHPS - INTEREST DEBT 225-111 000 386.28
10/05/2018 GENF 4892(A) FOREST HILLS PUBLIC SCHOOLS FHPS - INTEREST OPER 225-111 000 190.15
10/05/2018 GENF 4892(A) FOREST HILLS PUBLIC SCHOOLS FHPS - INTEREST REC 225-111 000 55.84
10/05/2018 GENF 4892(A) FOREST HILLS PUBLIC SCHOOLS FHPS - DEBT 225-120 000 75,047.88
10/05/2018 GENF 4892(A) FOREST HILLS PUBLIC SCHOOLS FHPS - RECREATION 225-130 000 10,847.82

CHECK GENF 4892(A) TOTAL FOR FUND 703: 152,923.51

10/05/2018 GENF 4893(A) GRAND RAPIDS COMMUNITY COLLEGE GRCC - TAXES 235-110 000 50,786.03
10/05/2018 GENF 4893(A) GRAND RAPIDS COMMUNITY COLLEGE GRCC - TAXES INTEREST 235-111 000 257.64
10/05/2018 GENF 4893(A) GRAND RAPIDS COMMUNITY COLLEGE GRCC - IFT TAX 235-210 000 775.60

CHECK GENF 4893(A) TOTAL FOR FUND 703: 51,819.27

10/05/2018 GENF 4895(A) KENT COUNTY TREASURER KENT COUNTY - OPERATING 222-110 000 122,703.27
10/05/2018 GENF 4895(A) KENT COUNTY TREASURER KENT COUNTY - INTEREST 222-111 000 622.58
10/05/2018 GENF 4895(A) KENT COUNTY TREASURER KENT COUNTY - IFT OPERATING 222-210 000 1,873.92

CHECK GENF 4895(A) TOTAL FOR FUND 703: 125,199.77

10/05/2018 GENF 4896(A) KENT COUNTY TREASURER-SET KENT COUNTY - INTEREST CALEDONIA 222-111 000 194.24
10/05/2018 GENF 4896(A) KENT COUNTY TREASURER-SET KENT COUNTY - INTEREST FHPS 222-111 000 670.10
10/05/2018 GENF 4896(A) KENT COUNTY TREASURER-SET KENT COUNTY - INTEREST LOWELL 222-111 000 6.72
10/05/2018 GENF 4896(A) KENT COUNTY TREASURER-SET CALEDONIA SET & OPERATING TAX (COUNTY) 228-001 000 37,102.55
10/05/2018 GENF 4896(A) KENT COUNTY TREASURER-SET FHPS SET & OPERATING TAX (COUNTY) 228-001 000 130,355.11
10/05/2018 GENF 4896(A) KENT COUNTY TREASURER-SET LOWELL SET & OPERATING TAX (COUNTY) 228-001 000 3,614.54

CHECK GENF 4896(A) TOTAL FOR FUND 703: 171,943.26

10/05/2018 GENF 4897(A) KENT INTERMEDIATE SCHOOLS KENT ISD - TAXES 234-110 000 161,868.17
10/05/2018 GENF 4897(A) KENT INTERMEDIATE SCHOOLS KENT ISD - TAXES INTEREST 234-111 000 821.24
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10/05/2018 GENF 4897(A) KENT INTERMEDIATE SCHOOLS KENT ISD - IFT TAXES 234-210 000 2,472.05

CHECK GENF 4897(A) TOTAL FOR FUND 703: 165,161.46

10/05/2018 GENF 4898(A) LOWELL AREA SCHOOLS LOWELL - INTEREST 226-111 000 4.48
10/05/2018 GENF 4898(A) LOWELL AREA SCHOOLS LOWELL - DEBT 226-120 000 2,108.47
10/05/2018 GENF 4898(A) LOWELL AREA SCHOOLS LOWELL BLDG/SITE 226-130 000 295.59

CHECK GENF 4898(A) TOTAL FOR FUND 703: 2,408.54

10/18/2018 GENF 68441 CASCADE CHARTER TWP CCT - OVER/SHORT 214-112 000 0.09
10/18/2018 GENF 68441 CASCADE CHARTER TWP CCT - ADMIN 214-155 000 1,929.33
10/18/2018 GENF 68441 CASCADE CHARTER TWP CCT - IFT ADMIN 214-255 000 27.82

CHECK GENF 68441 TOTAL FOR FUND 703: 1,957.24

10/18/2018 GENF 68442 FOREST HILLS PUBLIC SCHOOLS FHPS - OPERATING 225-110 000 29,612.47
10/18/2018 GENF 68442 FOREST HILLS PUBLIC SCHOOLS FHPS - INTEREST IFT DEBT 225-111 000 12.27
10/18/2018 GENF 68442 FOREST HILLS PUBLIC SCHOOLS FHPS - INTEREST IFT REC 225-111 000 1.77
10/18/2018 GENF 68442 FOREST HILLS PUBLIC SCHOOLS FHPS - INTEREST DEBT 225-111 000 381.85
10/18/2018 GENF 68442 FOREST HILLS PUBLIC SCHOOLS FHPS - INTEREST OPER 225-111 000 549.02
10/18/2018 GENF 68442 FOREST HILLS PUBLIC SCHOOLS FHPS - INTEREST REC 225-111 000 55.17
10/18/2018 GENF 68442 FOREST HILLS PUBLIC SCHOOLS FHPS - DEBT 225-120 000 19,978.52
10/18/2018 GENF 68442 FOREST HILLS PUBLIC SCHOOLS FHPS - RECREATION 225-130 000 2,887.79
10/18/2018 GENF 68442 FOREST HILLS PUBLIC SCHOOLS FHPS - IFT DEBT 225-220 000 613.41
10/18/2018 GENF 68442 FOREST HILLS PUBLIC SCHOOLS FHPS - IFT RECREATION 225-230 000 88.66

CHECK GENF 68442 TOTAL FOR FUND 703: 54,180.93

10/19/2018 GENF 4921(A) CALEDONIA COMMUNITY SCHOOLS CALEDONIA - OPERATING 225-410 000 10,158.41
10/19/2018 GENF 4921(A) CALEDONIA COMMUNITY SCHOOLS CALEDONIA - INTEREST OPER 225-411 000 203.17

CHECK GENF 4921(A) TOTAL FOR FUND 703: 10,361.58

10/19/2018 GENF 4922(A) CALEDONIA COMMUNITY SCHOOLS CALEDONIA - INTEREST 225-411 000 83.38
10/19/2018 GENF 4922(A) CALEDONIA COMMUNITY SCHOOLS CALEDONIA - DEBT 225-420 000 4,170.22

CHECK GENF 4922(A) TOTAL FOR FUND 703: 4,253.60

10/19/2018 GENF 4923(A) GRAND RAPIDS COMMUNITY COLLEGE GRCC - TAXES 235-110 000 12,669.62
10/19/2018 GENF 4923(A) GRAND RAPIDS COMMUNITY COLLEGE GRCC - TAXES INTEREST 235-111 000 243.84
10/19/2018 GENF 4923(A) GRAND RAPIDS COMMUNITY COLLEGE GRCC - TAXES INTEREST IFT 235-111 000 6.30
10/19/2018 GENF 4923(A) GRAND RAPIDS COMMUNITY COLLEGE GRCC - IFT TAX 235-210 000 314.99

CHECK GENF 4923(A) TOTAL FOR FUND 703: 13,234.75

10/19/2018 GENF 4925(A) KENT COUNTY TREASURER KENT COUNTY - OPERATING 222-110 000 30,610.92
10/19/2018 GENF 4925(A) KENT COUNTY TREASURER KENT COUNTY - INTEREST 222-111 000 589.04
10/19/2018 GENF 4925(A) KENT COUNTY TREASURER KENT COUNTY - INTEREST IFT 222-111 000 15.22
10/19/2018 GENF 4925(A) KENT COUNTY TREASURER KENT COUNTY - IFT OPERATING 222-210 000 761.03

CHECK GENF 4925(A) TOTAL FOR FUND 703: 31,976.21

10/19/2018 GENF 4926(A) KENT COUNTY TREASURER-SET KENT COUNTY - INTEREST CALEDONIA 222-111 000 142.99
10/19/2018 GENF 4926(A) KENT COUNTY TREASURER-SET KENT COUNTY - INTEREST FHPS 222-111 000 611.66
10/19/2018 GENF 4926(A) KENT COUNTY TREASURER-SET KENT COUNTY - INTEREST LOWELL 222-111 000 18.59
10/19/2018 GENF 4926(A) KENT COUNTY TREASURER-SET CALEDONIA SET & OPERATING TAX (COUNTY) 228-001 000 7,148.95
10/19/2018 GENF 4926(A) KENT COUNTY TREASURER-SET FHPS SET & OPERATING TAX (COUNTY) 228-001 000 32,120.99
10/19/2018 GENF 4926(A) KENT COUNTY TREASURER-SET LOWELL SET & OPERATING TAX (COUNTY) 228-001 000 1,015.24

CHECK GENF 4926(A) TOTAL FOR FUND 703: 41,058.42

10/19/2018 GENF 4927(A) KENT INTERMEDIATE SCHOOLS KENT ISD - TAXES 234-110 000 40,381.44
10/19/2018 GENF 4927(A) KENT INTERMEDIATE SCHOOLS KENT ISD - TAXES INTEREST 234-111 000 777.04
10/19/2018 GENF 4927(A) KENT INTERMEDIATE SCHOOLS KENT ISD - TAXES INTEREST IFT 234-111 000 20.08
10/19/2018 GENF 4927(A) KENT INTERMEDIATE SCHOOLS KENT ISD - IFT TAXES 234-210 000 1,003.94

CHECK GENF 4927(A) TOTAL FOR FUND 703: 42,182.50

10/19/2018 GENF 4928(A) LOWELL AREA SCHOOLS LOWELL - OPERATING 226-110 000 1,512.83
10/19/2018 GENF 4928(A) LOWELL AREA SCHOOLS LOWELL - INTEREST DEBT 226-111 000 10.83
10/19/2018 GENF 4928(A) LOWELL AREA SCHOOLS LOWELL - INTEREST OPERATING 226-111 000 27.70
10/19/2018 GENF 4928(A) LOWELL AREA SCHOOLS LOWELL - INTEREST BLDG/SITE 226-111 000 1.52
10/19/2018 GENF 4928(A) LOWELL AREA SCHOOLS LOWELL - DEBT 226-120 000 592.22
10/19/2018 GENF 4928(A) LOWELL AREA SCHOOLS LOWELL BLDG/SITE 226-130 000 83.02

CHECK GENF 4928(A) TOTAL FOR FUND 703: 2,228.12
Total for fund 703 CURRENT TAX COLLECTION FUND 947,619.93

TOTAL - ALL FUNDS 1,480,568.95

  '*'-INDICATES CHECK DISTRIBUTED TO MORE THAN ONE FUND
  '#'-INDICATES CHECK DISTRIBUTED TO MORE THAN ONE DEPARTMENT

Page 11































































































































































































































































 

Z:\2018\180466\WORK\COSTS\TR_PAYAPP01_OWNER.DOCX 

 

TRANSMITTAL – PAY APP 

Mr. Ben Swayze 

Cascade Charter Township 

2865 Thornhills Avenue, SE 

Grand Rapids, MI 49546-7192 

December 5, 2018 

 

Re: 2018 Thornapple River Drive Demolition 

Executed Contract Documents 

Project No. 180466 

 

☐  FOR REVIEW  

☒  FOR YOUR USE  

☐  AS REQUESTED Sent By:  Michael L. Berrevoets, PE/jc2 

 

 

PAY APP 

NO. 

PERIOD 

ENDING DESCRIPTION 

1 11/15/2018 Application for Payment No. 1 

 

 

COMMENTS 

The noted Application and Recommendation for Payment has been reviewed. It is found to be in compliance 

with the work completed to date. An executed copy is attached. Please forward one copy, with payment, to 

the Contractor; ensure you keep a copy for your files. 

 

By email 

cc: Mr. Ken Callow - Melching Demolition & Dismantling, Inc. 
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Cascade Charter Township
Capital Improvement Plan

2019 - 2024

Capital Improvement Plan
 Capital Improvements Plan (CIP) outlines a 

schedule of potential capital expenditures 
for the next 6 years
◦ CIP is a PLANNING document, not a BUDGET 

document
◦ In order for a CIP project to be completed, it 

must be budgeted for and approved by the 
Township Board.

 To be included, must be consistent with:
◦ Master Plan
◦ State/Federal Requirement
◦ Township Approved Policy

 Typically should be at least $10,000
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Capital Improvement Plan

Individual 
Dept. 

Proposal

CIP Review 
Committee 
Assessment

Six Year 
Capital 

Improve.
Program

First Year 
Capital 

Improve. 
Budget

Planning 
Comm. 

Review & 
Adoption

Township 
Board 

Review & 
Adoption

Capital Improvement Plan
 Six-Year Capital 

Improvement Plan
◦ Mid-range planning 

document
◦ Describes all proposals 

submitted by 
departments

◦ Assessment & 
prioritization of each 
project

◦ Adopted by Planning 
Commission

◦ Approved by Township 
Board

 First-Year Capital 
Improvements Budget
◦ Short-range budget 

document
◦ Recommends capital 

needs to be funded
◦ Identifies expected 

revenue sources
◦ Submitted by Township 

Manager to Township 
Board for adoption
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Capital Improvement Plan

 The Benefits of a Capital Improvement Plan
◦ Focuses attention on community goals, needs and 

capabilities
◦ Optimizes use of the taxpayer’s dollar
◦ Guides future growth and development
◦ Encourages the most efficient government
◦ Improves the basis for intergovernmental and 

regional cooperation
◦ Maintains a sound and stable financial program
◦ Enhances federal and state grant opportunities

Capital Improvement Plan

 Project Prioritization
◦ Essential – Urgent, high priority project that 

should be done if at all possible
◦ Desirable – High priority project that should 

be done as funding becomes available 
◦ Acceptable – Worthwhile project to be 

considered if funding is available 
◦ Deferrable – Low priority project which can 

be postponed
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Capital Improvement Plan

 Funding Sources
◦ Millage Funding
 General, Fire, Police, Pathways, Open Space, Library

◦ General Obligation & Revenue Bonds
 G.O. Bonds – Taxing power pledged to retire debt
 Revenue Bonds – User charges and other income 

to pay debt – backed by “Full faith and credit”

◦ Tax Increment Financing
 DDA funding – tax collections above “base” taxable 

value

Capital Improvement Plan
 Funding Sources (Con’t)
◦ Federal & State Funds
 Grants (DNR Trust Fund, etc…)
 Entitlements (Revenue Sharing)

◦ Special Assessments
 Oak Terrace Water, Kraft Ave. Water/Sewer, etc…

◦ Developer Contributions
 Dedicated Infrastructure
 Payments for Improvements

◦ Utility System Funding
 Township approved improvement
 Paid for through utility bills

◦ Other Funds
 Capital leases, dedicated revenues, sale of assets, community 

partners, etc…
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Capital Improvement Plan

Project Type Number of Projects
Six –Year Plan
FY2019-2024

GF - Administration 4 $3,565,000

GF - Building & Grounds 6 $590,000

GF - Cemeteries 3 $1,000,000

GF – Parks 2 $60,000

GF – Community Development 4 $1,345,000

Fire Fund 8 $1,520,000

Dam Repair Fund 4 $195,000

Pathways Fund 8 $4,400,000

Utility Fund 2 $1,350,000

DDA Fund 8 $7,000,000

Building Fund 0 $0

Library Fund 2 $900,000

TOTALS 51 $21,925,000

The total capital need over the next six years includes 51 projects, 
totaling $21,925,000

Capital Improvement Plan

General Fund –Administration (101)

Project Costs

Project Title: FY
2019

FY
2020

FY
2021

FY
2022

FY
2023

FY
2024

TOTAL

Local Road 
Maintenance 1,200,000 400,000 400,000 400,000 400,000 400,000 3,200,000*

Schoolhouse Creek 
Rehab. Project 325,000 325,000

Administrative Copier
15,000 15,000

Township Server(s) 
Replacement 25,000 25,000

Totals 1,525,000 400,000 400,000 440,000 400,000 400,000 3,565,500
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Capital Improvement Plan

General Fund – Cemetery (101)

Project Costs

Project Title: FY
2019

FY
2020

FY
2021

FY
2022

FY
2023

FY
2024

TOTAL

30th Street Cemetery 
Expansion 900,000 900,000

Whitneyville Cemetery 
Improvements

50,000 50,000

Snow Cemetery 
Improvements 50,000 50,000

Totals 950,000 50,000 0 0 0 0 1,000,000

Capital Improvement Plan

General Fund – Buildings & Grounds (101)

Project Costs

Project Title: FY
2019

FY
2020

FY
2021

FY
2022

FY
2023

FY
2024

TOTAL

Rec. Park Facility 
Improvements 130,000 130,000

F-250 Crew Cab 
Replacement (3) 60,000 60,000 60,000 180,000

John Deere Tractor 
Replacement 60,000 60,000

Toolcat Vehicle 
Replacement (2) 65,000 65,000 130,000

Mower
Replacement (3) 20,000 20,000 20,000 60,000

Bucket Truck Purchase
30,000 30,000

Totals 175,000 195,000 20,000 60,000 80,000 60,000 590,000
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Capital Improvement Plan

General Fund – Parks (101)

Project Costs

Project Title: FY
2019

FY
2020

FY
2021

FY
2022

FY
2023

FY
2024

TOTAL

Tassel Park Fishing Pier

30,000 30,000

McGraw Park Fishing Pier

30,000 30,000

Totals 0 0 0 60,000 0 0 60,000

Capital Improvement Plan

General Fund – Community Development (101)

Project Costs

Project Title: FY
2019

FY
2020

FY
2021

FY
2022

FY
2023

FY
2024

TOTAL

36th Street Interchange 
Streetscape/Signage 275,000 275,000

Bus Stop Installations
30,000 30,000 30,000 30,000 30,000 150,000

Entryway Sign & Landscape 
Program 80,000 80,000 80,000 80,000 320,000

Railroad Right-of-Way 
Acquisition 300,000 300,000 600,000*

Totals
0 305,000 410,000 110,000 410,000 110,000 1,345,000
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Capital Improvement Plan
Fire Department Fund - 206

Project Costs

Project Title: FY
2019

FY
2020

FY
2021

FY
2022

FY
2023

FY
2024

TOTAL

Department Training 
Facility 500,000 500,000

Bullex Satellite Attack 
Fire Package 10,000 10,000

Genesis Rescue System
40,000 40,000

Chief Vehicle 
Replacement 60,000 60,000

Snow Plow/Grass Truck 
Replacement 60,000 60,000

Water Rescue Boat 
Replacement 35,000 35,000

Medic 11 Suburban 
Replacement 65,000 65,000

Engine #6 Replacement
750,000 750,000

Totals
35,000 50,000 125,000 60,000 0 1,250,000 1,520,000

Capital Improvement Plan

Cascade Dam Repair Fund (211)

Project Costs

Project Title: FY
2019

FY
2020

FY
2021

FY
2022

FY
2023

FY
2024

TOTAL

Headgate Replacement
25,000 25,000

Quad Blocks & Hydraulic 
System Repair

20,000 20,000

Tainter Gate Seals (2&3)
25,000 25,000 50,000

Concrete Repairs
50,000 50,000 100,000

Totals 45,000 25,000 50,000 25,000 0 50,000 195,000
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Capital Improvement Plan
Pathway Fund (216)

Project Costs
Project Title: FY

2019
FY

2020
FY

2021
FY

2022
FY

2023
FY

2024
TOTAL

Pathway Extension – Cascade Rd (36th

to Whitneyville) 600,000 600,000

Pathway Extension – Thornapple River 
Dr. (Berger to Thornhills) 300,000 300,000

Pathway Extension – Cascade Rd  
(DDA) 

280,000 280,000

Pathway Extension – Cascade Road 
(Hall to Watermark) 615,000 615,000

Pathway Extension – Burton Street

2,200,000 2,200,000

Pathway Extension – Thornapple Elem.
120,000 120,000

Pathway Extension – Pine Ridge Elem. 
(I)

150,000 150,000

Pathway Extension – Pine Ridge Elem. 
(II)

135,000 135,000

Totals 600,000 1,195,000 2,200,000 0 0 405,000 4,400,000

Capital Improvement Plan

Utility Revolving Fund (246)

Project Costs

Project Title: FY
2019

FY
2020

FY
2021

FY
2022

FY
2023

FY
2024

TOTAL

Burton St. Highway 
Crossing - Watermain

350,000 350,000

Water/Sewer Extension 
– 52nd Street

1,000,000 1,000,000

Totals 0 0 350,000 1,000,000 0 0 1,350,000
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Capital Improvement Plan
Downtown Development Authority Fund (248)

Project Costs

Project Title: FY
2019

FY
2020

FY
2021

FY
2022

FY
2023

FY
2024

TOTAL

Purchase of Riverfront 
Properties TBD TBD TBD TBD TBD TBD 3,000,000**

Centennial Park –
Orchard Vista Walks 650,000 650,000

Centennial Park – Median 
Islands 350,000 350,000

Pathway Extension –
Cascade Rd (DDA) 400,000 400,000

Cascade Office Park 
Property Purchase 400,000 400,000

Community Gathering 
Space - Amphitheater 1,400,000 1,400,000

Village Area Gateway 
Improvements 500,000 500,000

28th Street Mid-Block 
Crossing 300,000 300,000

Totals
1,000,000 400,000 1,800,000 300,000 0 500,000 7,000,000

Capital Improvement Plan

Building Department Fund (249)

Project Costs

Project Title:
FY

2019
FY

2020
FY

2021
FY

2022
FY

2023
FY

2024
TOTAL

Totals 0 0 0 0 0 0
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Capital Improvement Plan

Library Fund (270)

Project Costs

Project Title: FY
2019

FY
2020

FY
2021

FY
2022

FY
2023

FY
2024

TOTAL

Library Refresh Project

500,000 500,000

Trail Loop & 
Children’s/Sound Garden

400,000 400,000

Totals 0 500,000 400,000 0 0 0 900,000

Questions?



CASCADE CHARTER TOWNSHIP  
KENT COUNTY, MICHIGAN 

 
RESOLUTION __ of 2018 

 
 

RESOLUTION TO ADOPT THE CASCADE CHARTER TOWNSHIP 2019-2024 
CAPITAL IMPROVEMENT PLAN  

 
Minutes of a regular meeting of the Township Board of Cascade Charter Township, County of 

Kent, State of Michigan, held at the Wisner Center in said Township on December 12th, 2018 at 

7:00 o’clock p.m., Eastern Standard Time 

 

PRESENT: Members               

ABSENT: Members               

 

The following preamble and resolution were offered by Board Member                        and 

supported by Board Member                    . 

 

WHEREAS, a Capital Improvement Plan is a tool that can be used to implement the 

Township Master Plan; and, 

WHEREAS, the Capital Improvement Plan is a budgeting process used to determine 

public improvements needs over a 6-year period; and, 

WHEREAS, the Capital Improvement Plan will assist the Township in making decisions 

for improvements to its roads, parks, utilities and public buildings; and, 

WHEREAS, the Capital Improvement Plan represents sound planning and management 

techniques that improve the efficiency and economy of local government; and,  



WHERAS, the Cascade Township Planning Commission unanimously adopted the 2019-

2024 Capital Improvement Plan for Cascade Charter Township at their regular meeting on 

December 3rd, 2018 and have forwarded it to the Township Board for adoption. 

 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT, the Cascade Charter 

Township Board adopts the 2019-2024 Capital Improvement Plan for Cascade Charter 

Township. 

  

YEAS: Board members                

NAYS: Board members             

ABSTAIN: Board members            

ABSENT: Board members               

 

 

RESOLUTION  DECLARED ADOPTED 

____________________________________ 
 Susan B. Slater, Township Clerk   

I HEREBY CERTIFY that the foregoing is a true and complete copy of a resolution adopted 
by the Township Board of Cascade Charter Township, County of Kent, Michigan, at a regular 
meeting held on December 12, 2018, and that said meeting was conducted and public notice of 
said meeting was given pursuant to and in full compliance with the Open Meetings Act, being 
Act 267, Public Acts of Michigan, 1976, and that the minutes of said meeting were kept and will 
be or have been made available as required by said Act. 

Dated: ___________________ 
 

____________________________________ 
 Susan B. Slater, Township Clerk  
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Cascade Charter Township 
Kent County, Michigan 

 
 
 

2019 – 2024 
Capital Improvements Plan 

 
 
 
 
 
 



 

 
Planning Commission 

Cascade Charter Township 
Kent County Michigan 

 
RESOLUTION       OF 2018 

 
RESOLUTION OF SUPPORT TO ADOPT THE CASCADE CHARTER TOWNSHIP 

CAPITAL IMPROVEMENT PLAN 2019-2024 
 

Whereas, a Capital Improvement Plan is a tool that can be used to implement the 
Township Master Plan. 
 
Whereas, the Capital Improvement Plan is a budgeting process used to determine public 
improvement needs over a 6-year period. 
 
Whereas, the Capital Improvement Plan will assist the Township in making decisions for 
Improvements to its roads, parks, utilities and public buildings. 
 
Whereas, the Capital Improvement Plan represents sound planning and management 
techniques that improve the efficiency and economy of local government. 
 
Now Therefore Be It Resolved, that the Cascade Charter Township Planning Commission 
adopts the 2019-2024 Capital Improvement Plan for Cascade Charter Township and that 
it be forwarded to the Township Board for their adoption as well. 
  
 

The foregoing Resolution was offered by Member __       , supported by Member            
__            . The roll call vote being as follows: 

 
YEAS:               

     
NAYS:            
   
ABSENT:               
 
 
RESOLUTION DECLARED ADOPTED. 
 
 
 
             

     John Sperla      
     Planning Commission, Chairperson   
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Chapter 1 - Executive Summary 
 

Overview 
 
The capital improvements program (CIP) outlines a schedule of public service 
expenditures over the ensuing six-year period (Fiscal Years 2019-2024). The CIP 
does not address all of the capital expenditures for the Township, but provides for 
large, physical improvements which are permanent, including the basic facilities, 
equipment, services and installations needed for the functioning of the community. 
These include utilities, municipal facilities and other miscellaneous projects. 
 
To qualify for inclusion into this initial CIP, a project must be consistent with 1) an 
adopted or anticipated component of the master plan, 2) a state and/or federal 
requirement, or 3) a Township approved policy. The minimum project cost for a CIP 
project is $10,000.  
 
Preparation of the capital improvements program is done under the authority of the 
Township Planning Act (PA 168 of 1959, as amended). A significant amount of 
informational language is included to help citizens, staff and elected officials 
understand the complexity of the program and guide its future development. 
Subsequent CIP documents will be reviewed by the Planning Commission with the 
goal that the CIP will help implement the Township’s Master Plan. 
 
The capital improvements program proposes project funding relative to the 
anticipated availability of fiscal resources and the choice of specific improvements to 
be achieved throughout the six-year plan. 
 
The Capital Improvements Program 
 
 
 
 
 
 
 

v Six – Year Capital Improvements Plan 
§ Mid-range planning document. 
§ Describes all proposals submitted by individual departments. 
§ Includes an assessment & prioritization of each project. 
§ Adopted by Planning Commission. 
§ Submitted to Township Board for approval. 
 

 
Individual 

Department 
Proposals 

 
CIP Review 
Committee 
Assessment 

 
Six-year 
Capital 

Improvements 
Program 

 
First – Year 

Capital 
Improvements 

Budget 

 
Planning 

Commission 
Review & 
Adoption 

 
Township 

Board Review 
& Adoption 
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v First – year Capital Improvements Budget 
§ Short – range budget document. 
§ Recommends which of these capital needs should be funded. 
§ Identifies the expected revenue sources. 
§ Submitted by the Township Manager to Township Board for 

adoption. 
 
Organization 
 
The Capital Improvements Program is divided into three major sections. 
 

v The first section provides general information about the Township’s 
programming. It contains: 
§ Introduction 
§ Program Summary 
§ Program Policies 
§ Program Funding 

 
v The 2019 Recommended Capital Improvements Budget provides 

information on projects for the first fiscal year of the plan. It contains: 
§ Project Type 
§ Project Name 
§ Total Project Cost 
§ 2019 Funding Requirements 
§ Funding Source 

 
v The 2019-2024 Capital Improvements Plan lists individual capital 

projects on separate pages within each section, divided by project 
types. Each project page contains: 
§ A brief description of the project. 
§ Proposed scheduling. 
§ A narrative assessment and justification. 
§ A statement regarding the project’s anticipated impact on 

operating expenses. 
§ Cost and funding source information. 
§ Project priority ranking 
§ Anticipated year of implementation 
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Project Prioritization 
 
Staff assessed all capital needs and gave each project a priority rating. The rating 
figure indicates whether a project is: 
 

v Essential: urgent, high priority project that should be done if at all 
possible. 

v Desirable: high priority project that should be done as funding 
becomes available. 

v Acceptable: worthwhile project to be considered if funding is 
available. 

v Deferrable: low priority project which can be postponed. 
 
 
The Totals 
 

v The total capital need over the next six years includes 51 projects, 
totaling $21,925,000. 

 
Project Type Number of Projects Six – Year Plan 

FY 2019-2024 
GF - Administration 6 $3,565,000 
GF - Building & Grounds 6 $590,000 
GF - Cemeteries 3 $1,000,000 
GF – Parks 2 $60,000 
GF – Community Dev. 4 $1,345,000 
Fire Fund 8 $1,520,000 
Dam Repair Fund 4 $195,000 
Pathways Fund 8 $4,400,000 
Utility Fund 2 $1,350,000 
DDA Fund 8 $7,000,000 
Building Fund 0 $0 
Library Fund 2 $900,000 

TOTALS 51 $21,925,000 

 
 
 
 
 
 
 
 
 



Cascade Charter Township Capital Improvements Program 2019-2024 
 

 
5 

 

Projects 
 
There are 51 projects totaling $21,925,000 that are submitted as part of this initial 
Capital Improvements Program. Here are the 14 first-year projects, totaling 
$4,325,000, ranked by their priority. 
 

Projects Project Need* Funding Prospects 
Essential (Total - 7 Projects $2,000,000) 
Local Road Maintenance Program $1,200,000 General Fund 
John Deere Tractor Replacement $60,000 General Fund 
Toolcat Replacement $60,000 General Fund; DDA Fund 
Water Rescue Boat Replacement $35,000 Fire Fund 
Dam Headgate Replacement $25,000 Cascade Dam Fund 
Quad Block & Hydraulic System Rep. $20,000 Cascade Dam Fund 
Pathway Extension (Cas – 36 to Whit) $600,000 Pathway Fund 
   
   
Desirable (Total – 7 Projects $2,325,000) 
Schoolhouse Creek Rehab. Project $325,000 General Fund 
30th Street Cemetery Expansion $900,000 General Fund, Cemetery Fund 
Whitneyville Cemetery Improvement $50,000 General Fund, Cemetery Fund 
Mower Replacement $20,000 General Fund 
Bucket Truck Purchase $30,000 General Fund; DDA Fund 
Centennial Park – Orch. Vista Walks $650,000 DDA Fund 
Centennial Park – Median Islands $350,000 DDA Fund 
   
Acceptable (Total – 0 Projects $0) 
   
Deferrable (Total – Projects $0)   
   
   
   
   

 
 
 
 
 
 
 
 
 
 
 
 



Cascade Charter Township Capital Improvements Program 2019-2024 
 

 
6 

 

Timing 
 
The proposed expenditures are distributed as follows:   
 
Department Highlights 
 

General Fund –Administration (101)     
 Project Costs  

Project Title: FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

FY 
2023 

FY 
2024 

TOTAL 

Local Road 
Maintenance 1,200,000 400,000 400,000 400,000 400,000 400,000 3,200,000* 

Schoolhouse 
Creek Rehab. 
Project 

325,000      325,000 

Administrative 
Copier    15,000   15,000 

Township 
Server(s) 
Replacement 

   25,000   25,000 

Totals 1,525,000 400,000 400,000 440,000 400,000 400,000 3,565,500 
 *Project anticipated to be financed over a period of years 
 
 
 
 

General Fund – Buildings & Grounds (101)     
 Project Costs  

Project Title: FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

FY 
2023 

FY 
2024 

TOTAL 

Rec. Park Facility 
Improvements  130,000     130,000 

F-250 Crew Cab 
Replacement (3)    60,000 60,000 60,000 180,000 

John Deere Tractor 
Replacement 60,000      60,000 

Toolcat Vehicle 
Replacement (2) 65,000 65,000     130,000 

Mower 
Replacement (3) 20,000  20,000  20,000  60,000 

Bucket Truck 
Purchase 30,000      30,000 

Totals 175,000 195,000 20,000 60,000 80,000 60,000 590,000 
 *Project anticipated to be financed over a period of years 
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General Fund – Cemetery (101)     
 Project Costs  

Project Title: FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

FY 
2023 

FY 
2024 

TOTAL 

30th Street Cemetery 
Expansion 900,000      900,000 

Whitneyville 
Cemetery 
Improvements 

50,000      50,000 

Snow Cemetery 
Improvements  50,000     50,000 

Totals 950,000 50,000 0 0 0 0 1,000,000 
*Project anticipated to be financed over a period of years 
 
 
 
 

General Fund – Parks (101)     
 Project Costs  

Project Title: FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

FY 
2023 

FY 
2024 

TOTAL 

Tassel Park Fishing 
Pier    30,000   30,000 

McGraw Park 
Fishing Pier    30,000   30,000 

Totals 0 0 0 60,000 0 0 60,000 
 *Project anticipated to be financed over a period of years 
 
 
 

General Fund – Community Development (101)     
 Project Costs  

Project Title: FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

FY 
2023 

FY 
2024 

TOTAL 

36th Street 
Interchange 
Streetscape/Signage 

 275,000     275,000 

Bus Stop Installations 
  30,000 30,000 30,000 30,000 30,000 150,000 

Entryway Sign & 
Landscape Program   80,000 80,000 80,000 80,000 320,000 

Railroad Right-of-Way 
Acquisition   300,000  300,000  600,000* 

Totals 0 305,000 410,000 110,000 410,000 110,000 1,345,000 
 *Project anticipated to be financed over a period of years 
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Fire Department Fund - 206     
 Project Costs  

Project Title: FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

FY 
2023 

FY 
2024 

TOTAL 

Department 
Training Facility      500,000 500,000 

Bullex Satellite 
Attack Fire Package  10,000     10,000 

Genesis Rescue 
System  40,000     40,000 

Chief Vehicle 
Replacement   60,000    60,000 

Snow Plow/Grass 
Truck Replacement    60,000   60,000 

Water Rescue Boat 
Replacement 35,000      35,000 

Medic 11 Suburban 
Replacement   65,000    65,000 

Engine #6 
Replacement      750,000 750,000 

Totals 35,000 50,000 125,000 60,000 0 1,250,000 1,520,000 
*Project anticipated to be financed over a period of years 

 

 
 
 

Cascade Dam Repair Fund (211)     
 Project Costs  

Project Title: FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

FY 
2023 

FY 
2024 

TOTAL 

Headgate 
Replacement 25,000      25,000 

Quad Blocks & 
Hydraulic System 
Repair 

20,000      20,000 

Tainter Gate Seals 
(2&3)  25,000  25,000   50,000 

Concrete Repairs 
   50,000   50,000 100,000 

Totals 45,000 25,000 50,000 25,000 0 50,000 195,000 
 *Project anticipated to be financed over a period of years 
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Pathway Fund (216)     
 Project Costs  

Project Title: FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

FY 
2023 

FY 
2024 

TOTAL 

Pathway Extension – 
Cascade Rd (36th to 
Whitneyville) 

600,000      600,000 

Pathway Extension – 
Thornapple River Dr. 
(Berger to Thornhills) 

 300,000     300,000 

Pathway Extension – 
Cascade Rd  (DDA)   280,000     280,000 

Pathway Extension – 
Cascade Road (Hall to 
Watermark) 

 615,000     615,000 

Pathway Extension – 
Burton Street   2,200,000    2,200,000 

Pathway Extension – 
Thornapple Elem.      120,000 120,000 

Pathway Extension – 
Pine Ridge Elem. (I)      150,000 150,000 

Pathway Extension – 
Pine Ridge Elem. (II)      135,000 135,000 

Totals 600,000 1,195,000 2,200,000 0 0 405,000 4,400,000 
        

 *Project anticipated to be financed over a period of years 
 
 
 

Utility Revolving Fund (246)     
 Project Costs  

Project Title: FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

FY 
2023 

FY 
2024 

TOTAL 

Burton St. Highway 
Crossing - 
Watermain 

  350,000    350,000 

Water/Sewer 
Extension – 52nd 
Street 

   1,000,000   1,000,000 

Totals 0 0 350,000 1,000,000 0 0 1,350,000 
 *Project anticipated to be financed over a period of years 
 
 

 
 
 
 
 *Project anticipated to be financed over a period of years 
 ** Not all funding to come from DDA 
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Downtown Development Authority Fund (248)     
 Project Costs  

Project Title: FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

FY 
2023 

FY 
2024 

TOTAL 

Purchase of 
Riverfront 
Properties 

TBD TBD TBD TBD TBD TBD 3,000,000** 

Centennial Park – 
Orchard Vista 
Walks 

650,000      650,000 

Centennial Park – 
Median Islands 350,000      350,000 

Pathway 
Extension – 
Cascade Rd (DDA) 

 400,000     400,000 

Cascade Office 
Park Property 
Purchase 

  400,000    400,000 

Community 
Gathering Space - 
Amphitheater 

  1,400,000    1,400,000 

Village Area 
Gateway 
Improvements 

     500,000 500,000 

28th Street Mid-
Block Crossing    300,000   300,000 

Totals 1,000,000 400,000 1,800,000 300,000 0 500,000 7,000,000 
 *Project anticipated to be financed over a period of years 
 ** Not all funding to come from DDA 

 
Building Department Fund (249)     
 Project Costs  

Project Title: FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

FY 
2023 

FY 
2024 

TOTAL 

        
Totals 0 0 0 0 0 0  

 *Project anticipated to be financed over a period of years 
 
 
 
 
 
 
 
 
 



Cascade Charter Township Capital Improvements Program 2019-2024 
 

 
11 

 

Library Fund (270)     
 Project Costs  

Project Title: FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

FY 
2023 

FY 
2024 

TOTAL 

Library Refresh 
Project 
 

 500,000     500,000 

Trail Loop & 
Children’s/Sound 
Garden 

  400,000    400,000 

Totals 0 500,000 400,000 0 0 0 900,000 
 *Project anticipated to be financed over a period of years 
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Chapter 2 - Introduction 
 

Several factors influence infrastructure management, including the type of project being 
considered and the financing options available to fund the project. Whether to develop a 
new neighborhood park or to extend sewer or water lines to an existing neighborhood is 
a difficult decision when a choice has to be made between them. The Township may not 
have enough money available for all the projects it would like to do. The challenges to 
retain and/or expand Township services in the midst of shrinking resources and 
increasing costs has put pressure on Township government to make its limited capital 
resources work more efficiently. Administration, elected and appointed officials, and staff 
have taken several steps to make its capital expenditures more closely reflect its long-
range objectives. One such stride is the continuing commitment to ensure that the most 
needed projects are funded and that the results are those that are called out in the 
adopted plans and policies. The capital improvements plan accomplishes this. 
 
Capital Improvements Projects 
 
Projects generally considered capital improvements are large, expensive and permanent 
in nature. They often place a continuing financial burden on the Township (planning and 
design, maintenance, operations, energy requirements, legal responsibilities, etc.). The 
capital improvements program addresses all of the capital expenditures for the 
Township that are valued over $10,000. It represents the large projects in the near 
future.  
 
The Capital Improvements Budget (CIB) shows projects scheduled to be funded in the 
upcoming fiscal year. Voting to accept the Capital Improvements Budget does not mean 
that Township Board approves all the projects that it contains. Acceptance acknowledges 
only that they agree with the Township Manager that these projects represent a 
reasonable interpretation of the upcoming needs for the Township. 
 
The Relationship between the Capital Improvements Budget and the 
Annual Budget 
 
As indicated above, the capital improvements budget includes projects that 
anticipate funding in the first fiscal year. The annual budget itemizes the money 
needed for all municipal purposes during the next fiscal year. This includes the 
day-to-day operational expenses of the Township, such as salaries and supplies. 
The projects included in the capital improvements budget are directly included in 
the annual budget, and all funding sources required to pay for the projects are 
confirmed. Approving a particular project still takes place by appropriating money 
as individual requests come before Township Board throughout the fiscal year. 
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The Relationship between the Capital Improvements Program and the 
Township Planning Process 
 
Ideally, comprehensive land use planning influences capital improvements 
programming. The long-range master plan should yield the perspective on which 
the mid-range CIP is based. Each type of land use has different degrees of need for 
capital facilities. For example, a use that requires extensive parking and paving 
places a burden on the storm water system designed to handle the drainage from 
the site. The Township will need differing water system improvements and 
firefighting equipment if a land use plan recommends certain densities of 
residential development or commercial use for a certain location. These and other 
possible changes in the Township land use policies necessitate a linkage with the 
capital improvements program. 
 
On the other hand, a capital improvements program may show that some land should not 
be zoned for a particular use because it is too expensive to provide the necessary 
infrastructure. For example, zoning land for industrial use without nearby sewer and 
water lines makes little sense. Many communities have over zoned the amount of land for 
industrial use, hoping for increases in tax base. However, often it is too expensive to install 
the needed services and no prospective manufacturing firm would be willing to pay for 
installation. Thus, a capital improvements program may help revise the zoning map. 

The best strategy is to coordinate the capital improvements program with the master plan 
and zoning ordinances, to ensure that adequate utility and transportation services will be 
available in areas targeted for growth or redevelopment. Different zoning districts will 
need different services and infrastructure. 
Many people view the long-range nature of the master plan as one of its greatest 
strengths. Because it is long-range, typically 20 years in the future, it provides a steady 
course for the community for a significant period. It contains a vision not subject to short-
term obstacles. However, that strength can also be its weakness. The long-range character 
of the plan also has an air of unreality, which may provide little guidance for decision 
makers who must invest in the expansion of a water system in the next five years. Over 
the past few years, the correlation between the master plan components and the CIP has 
become stronger. In fact, recent changes to the Township Planning Act now allows for the 
development of a CIP and many legal and planning experts suggest the development of a 
CIP as a means to insure the township’s master plan is legally enforceable, should it be 
challenged in court. Before the development of the CIP, the Township has begun to take 
incremental steps towards capital improvements planning. The Cascade Charter 
Township Park and Recreation Plan, the DDA Tax Increment Financing Plan, the Village 
Design Plan and the Complete Streets Plan all provide implementation recommendations 
that link the future vision of the community to relatively short-term actions. 
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The first recommended program policy in the CIP recognize the importance of the link 
between the Capital Improvements Plan and implementation of the master plan. In 
bringing most, if not all, of the decision makers together into the planning process, and by 
using the CIP process to reinforce the desired future land use patterns, the Township's 
physical future can be better shaped. 
 
Legal Basis for Capital Improvements Programming 
 
The State of Michigan provides for the development and use of a capital improvements 
program in the Township Planning Act (Section 10, Act 263 of the Public Acts of 2001). 
The Act briefly states that, “a township may adopt a capital improvement plan.” The Act 
does not specifically outline a procedure, however many land use planning publications 
provide a recommended process. 
The Benefits of Capital Improvements Programming 
 
All communities need to develop a capital improvements plan. With time, public 
facilities need major repair, replacement or expansion. Maintaining and upgrading 
a community's capital stock requires significant financial investment. This 
investment must be weighed against other community needs and analyzed in light 
of community goals. Cascade Charter Township, like many communities, is under 
pressure to make efficient use of capital resources and must make difficult choices. 
There are more needs than can be satisfied at once, and the selection of one 
investment over another may shape the development of the community for years 
to come. 
 
Capital improvements programming is a valuable tool to ensure that choices are 
made wisely. The Township's development goals are implemented, in part, by the 
careful provision of capital facilities. The benefits of this systematic approach to 
planning capital projects include the following: 
 

Focuses attention on community goals, needs, and capabilities. 
 

Through capital improvements, programming, capital projects can be brought into 
line with the Township's objectives, anticipated growth, and financial capabilities. 
Considered individually, a new park, water system improvements, and street 
widening may be great ideas. However, each project may look quite different 
when, in the course of the CIP process, it is forced to compete directly with other 
projects for limited funds. 
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Optimizes use of the taxpayer's dollar. 
 
The capital improvements plan helps the Township Board and Township Manager 
make sound annual budget decisions. Careful planning of capital improvements 
helps prevent costly mistakes. In addition, capital planning allows the Township 
to save money in several other ways. For example, investors in municipal bonds 
tend to look more favorably on communities that have a CIP; if bond financing is 
selected for a capital improvement project, the Township may realize significant 
savings on interest. The CIP can also provide an opportunity, assuming funds are 
available, to purchase land at a lower cost in advance of construction. 
 

Guides future growth and development 
 
The location and capacity of capital improvements shape the growth of the 
Township. The Township Board can use the CIP to develop well thought out 
policies to guide future land use and economic development. The process can also 
ease political decision making by providing a rationale for approving or rejecting 
requests for immediate capital expenditures. 
 

Encourages the most efficient government 
 
Interdepartmental coordination of capital improvements programming can reduce 
scheduling conflicts and ensure that no single function receives more than its fair 
share of resources. In addition, the CIP can be used to promote innovative 
management techniques and improve governmental efficiency and effectiveness. 
 

Improves the basis for intergovernmental and regional cooperation. 
 
Capital improvements programming offers public officials of all governmental units 
(Cascade Charter Township, City of Grand Rapids, Kent County Road Commission, 
Gerald R. Ford International Airport, Kent County, Kent District Library, Caledonia 
Public Schools, Forest Hills Public Schools, Lowell Public Schools and the Downtown 
Development Authority), an opportunity to plan the location, timing, and financing of 
improvements in the interest of the community as a whole. 
 

Maintains a sound and stable financial program. 
 

Having to make large or frequent unplanned expenditures can endanger the financial 
well-being of the Township. Sharp changes in the tax structure or bonded indebtness 
may be avoided when construction projects are planned and scheduled at intervals over 
a number of years. When there is ample time for planning, the most economical means of 
financing each project can be selected in advance. Furthermore, a CIP can help the 
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Township avoid commitments and debts that would prevent the initiation of other 
important projects later. 
 

Enhances opportunities for participation in federal or 
state grant-in-aid programs 

 
Preparing a CIP improves the Township's chance of obtaining aid through federal and 
state programs that provide funds for planning, construction and financing of capital 
improvements. There has been little activity in the federal and state grant field recently. 
Nevertheless, there are cyclical patterns to federal and state programs. The CIP is 
considered a "public works shelf that contains projects which can be started quickly by 
having construction, or bid, documents ready should any grants become available. 
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Chapter 3 - Program Summary 
 

The Capital Improvements Plan Process 
 
The capital improvements plan is a distinct element of the annual budget process 
that flows through the Township government in somewhat separate channels. The 
CIP process occurs earlier in the annual cycle than the annual budget. This initial 
CIP was developed through the Manager’s office. The Township Manager and staff 
will coordinate all operating expenditures. The entire process takes several months 
to complete. 

 
 
Cascade Charter Township used a traditional needs driven approach to develop its 
initial CIP. The process for developing the CIP involved the following steps 

CIP Process Budget Process 

 

Staff 
Establishes Goals & Objectives 

for Program 

 

Operating Departments 
Submit Proposals – Including Funding 

Sources 

 

Staff 
Reviews Projects and 
Prepares Document 

 
Planning Commission 

Reviews and Adopts CIP 

 
Township Board 

Adopts Budget & CIP 

 

Township Manager & 
Township Treasurer 

Reviews Expected Revenues 

 

Township Manager 
Establishes General Fund 

Budget Targets 

 
Operating Departments 

Submit Detailed Budgets 

 
Township Manager & Staff 

Reviews and Prepares Document 

 
Township Board 

Reviews & Holds Hearing 
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Step 1: Organize the Process 
 
Staff began meeting in August to establish the administrative and policy framework 
within which the CIP process would operate. Before this first step, the Township 
Manager met with department heads to get their input on upcoming capital purchases 
and to explain the CIP development process.  
 
Step 2: Develop Criteria 
 
The second task of staff was to review different criteria for capital improvement 
projects. Literature from planning organizations and other communities with long 
established capital improvements planning programs were compared. Based upon the 
review staff adopted program priorities which are explained in further detail, later on 
in this section. 
 
Step 3: Develop Project Requests 
 
In September, the Township Manager issued a memorandum to all department 
heads, requesting that they submit proposed capital improvement projects to the 
Manager’s Office. Forms accompanied the memorandum and deadline dates. The 
department heads that develop project requests were given guidance by the 
Manager throughout August and September. The project request form is a useful 
tool for ensuring that proposed projects are well thought out and based on realistic 
assessment of need. 
 
Because the Township may not have sufficient funding capacity to meet all the 
capital needs, priorities are set, based on the criteria established earlier in the 
process. Departments that submit proposals typically will rank their own projects. 
Priority rankings do not necessarily correspond to funding sequence. For example, a 
park improvement project ranked lower than a fire equipment purchase may have 
better access to funds. The fire equipment could require more funds and have to 
wait for grants or a voter-approved millage. A project’s desirability depends on a 
number of factors – not only what it is, but also on how it’s done, where it may be 
located, how much it costs and its funding potential. 
 
 
Step 4: Present Departmental Projects 
 
The objective now is to pull together a CIP that was sensitive to the policies that have 
been adopted and contained projects that related to the master plan objectives. 
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Step 5: Screen, Evaluate and Prioritize Projects 
 
The most difficult task for staff normally occurs in late September  and early October 
when it evaluated and prioritized the projects submitted for approval.  This is a critical 
component of the CIP process. Project selection must correspond to the amount of 
money assumed available for capital spending. Within the limited budget, is a new 
park vehicle or a water line extension of greater importance? Shrinking funds and 
rising costs incurred in maintaining and rehabilitating deteriorating infrastructure 
make the process of selecting the most vital capital projects even more crucial and 
difficult. The merits of each project must be judged against the policies and criteria of 
the CIP process and the goals of each component of the master plan. Does the project 
conform in terms of location, size, service provided, relation to its service area, effect on 
land use patterns, and relation to public policy and community goals? More than 
merely a technical process, prioritization involves value preferences, policy choices and 
political actions. Throughout the examination of the proposed projects, staff attempted 
to overcome some inherent problems in the CIP process: 
 

a) Government projects are difficult to evaluate because of their diversity and 
the fact that many, essentially, are not comparable. Individual CIP project 
requests reflect the need to serve different constituencies and diverse 
community values. Staff must attempt to reconcile and balance conflicting 
community values and judgments. 

 
b) Staff must continually approach the decisions required in this process 

rationally and analytically regardless of political forces. While conflicting 
interests within the political process are acknowledged, staff must attempt to 
develop a program that provides the most benefit to the entire community. 

 
c) It is inevitable that the number of projects requested exceeds available 

funding. In the endeavor to provide better service to the community, 
departments often propose capital projects that, unfortunately, go un-funded. 
This process should not discourage departments from continuing to submit 
proposals, but should develop into a mechanism to help in the effort to uncover 
alternate sources of funding and see that higher-priority projects get 
implemented. 

 
The initial review (evaluation of project impact) takes place without regard to funding 
availability and focuses on policies and the objectivity and judgment based on input 
from Township staff. In the future, staff will review the following impacts of projects: 
 

§ Fiscal consequences. 
§ Health and safety effects. 
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§ Community economic effects. 
§ Environmental, aesthetic, and social effects. 
§ Disruption and inconvenience caused during construction. 
§ Distributional effects (who benefits, who pays). 
§ Feasibility 
§ Implications of deferring the project 
§ Amount of uncertainty and risk. 
§ Effects on inter-jurisdictional relationships. 

 
Next, the projects are placed into the appropriate funding priority group in relation 
to their necessity or urgency. Although many communities have developed detailed 
weighted ranking systems, staff has consciously avoided this type of system. The 
staff has established the following classification system to prioritize proposed 
projects: 
 
Priority A - Essential 

Urgent, high-priority projects that should be done if possible. These 
include projects that are required to complete a major public 
improvement; projects that would address an emergency, or remedy a 
condition dangerous to public health, welfare, and safety, projects that 
would provide facilities for a critically needed community program; 
projects needed to correct an inequitable distribution of public 
improvements in the past and projects vital to the economic stability of 
the City. A special effort is made to find sufficient funding for all of the 
projects in this group. 

 
Priority B - Desirable 

High-priority projects that should be done as funding becomes 
available. These include projects that would benefit the community, 
and projects whose validity of planning and validity of timing have 
been established. 
 

Priority C - Acceptable 
Worthwhile projects to be considered if funding is available. These are 
projects that are adequately planned, but not absolutely required, and 
should be deferred to a subsequent year if budget reductions are 
necessary. 
 

Priority D - Deferrable 
Low-priority projects which are desirable but not essential and can be 
postponed without detriment to present services. 
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In addition, projects may be eliminated from consideration if it is determined that they 
pose a serious question of community need, adequate planning, or proper timing. This 
step is also conducted without consideration of project cost or funding. 
 
Step 6: Select Projects 
 
In the end, the availability of funds each year, as approved by the Township Board 
upon the recommendation of the Township Manager, determines the number of 
projects that are funded. 
 
As with the measurement of project impacts in Step 5, placing projects in priority 
groupings relies on the judgment of staff, and is not a completely objective process. 
The criteria used are not subject to precise measurement. This judgment is not 
arbitrary and is done within the context of the plans, policies and the goals of the 
master plan. 
 
The Township Board ultimately approves the assumptions, criteria, policies, and 
recommendations of the staff by accepting the CIP. Depending on the policy, 
modifications are expected throughout the process. This is considered an essential part 
of the procedure, placing the burden on those who dissent to assess the policies 
underlying the recommendations and to advocate their differences, resulting in the 
necessary evolution of the entire capital planning process. 
 
Step 7: Prepare and Adopt the CIP and CIB 
 
In Step 2 of the process, broad criteria are established to help staff plan capital 
improvement projects. As the process continues, and increasingly detailed information 
emerges, projects may be added, altered, or abandoned. Eventually, staff arrives at a 
final list of projects that is submitted to the Township Manager and the Planning 
Commission for review. 
 
The Township Manager and Planning Commission evaluate the CIP package in 
light of additional information, and makes final programming decisions before 
sending the CIP on to Township Board. The Board accepts the CIP after its review. 
Acceptance is not a commitment to finance the approved projects, but is a 
statement of policy regarding the Township's approach to meeting its future capital 
needs. 
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Chapter 4 - Program Funding 

 
Because capital improvement projects involve the outlay of substantial funds, 
numerous sources are necessary to provide financing over the life of the project. Most 
capital funding sources are earmarked for specific purposes and cannot be transferred 
from one capital program to another. For instance, funds raised by the Pedestrian 
Pathway millage must be used for the purpose that was stated when the millage was 
approved by the electors. The CIP has to be prepared with some assumptions as to the 
amount of money to be available. The following is a summary of the funding sources for 
projects included in the capital improvements program. 
 
General Obligation (G.O.) and Revenue Bonds 
 
When the Township sells bonds, purchasers are, in effect, lending money to the 
Township. The money is repaid, with interest, from taxes or fees over the years. The 
logic behind issuing bonds (or "floating a bond issue") for capital projects is that the 
citizens who benefit from the capital improvements over a period of time should help 
the Township pay for them. The Township issues bonds in two forms: 
 

General Obligation Bonds 
Perhaps the most flexible of all capital funding sources, G.O. bonds can be used 
for the design or construction of any capital project. These bonds are financed 
through property taxes. In financing through this method, the taxing power of 
the Township is pledged to pay interest and principal to retire the debt. Voter 
approval is required and the amount is included in the Township's state-
imposed debt limits. G.O. Bonds are authorized by a variety of state statutes. 
 
Revenue Bonds 
Revenue bonds are sold for projects, such as water and sewer systems, that 
produce revenues. Revenue bonds depend on user charges and other project-
related income to cover their costs. Unlike G.O. bonds, revenue bonds are not 
included in the Township's state-imposed debt limits because they are backed by 
the full faith and credit of the Township. Revenue Bonds are authorized by a 
variety of state statutes. 
 

Tax Increment Financing (TIF) 
 
TIF is a municipal financing tool that can be used to renovate or redevelop declining 
areas while improving their tax base. TIF applies the increase in various state and 
local taxes that results from a redevelopment project to pay for project-related public 
improvements. For purposes of financing activities within the Cascade Village district, 
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the Downtown Development Authority adopted a 30-year TIF plan in 2011. TIF is 
authorized by Public Act 281 of 1986, the Local Development Finance Authority Act 
and Public Act 450 of 1980, the Tax Increment Financing Act. 
 
Millages 
 
The property tax is one of the most important sources of Township revenue. The 
property tax rate is stated in mills (one dollar per $1,000 of valuation). This rate is 
applied to the taxable value of a property to determine the property tax. Millages are 
voter-approved taxes which are specifically earmarked for a particular purpose. The 
Township is authorized to utilize millages under Public Act 90 of 1976, the Charter 
Township Act. 
 
Federal and State Funds 
 
The federal and state governments make funds available to townships through 
numerous grants and programs. Some federal and state funds are tied directly to a 
specific program. The Township has discretion (within certain guidelines) over the 
expenditure of others. For the most part, the Township has no direct control over the 
amount of money received under these programs. 
 
Special Assessments 
 
Capital improvements that benefit particular properties, rather than the community as 
a whole, may be financed more equitably by special assessment: that is, by those who 
directly benefit. Local improvements often financed by this method include street 
improvements, sanitary and storm sewers, and water mains. 
 
Developer Contributions 
 
Sometimes capital improvements are required to serve new development. Where 
funding is not available from the Township to construct the improvements, developers 
may agree to voluntarily contribute their share or to install the facilities themselves so 
the development can go ahead. 
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Chapter 5 - 2019 Recommended Capital Improvements Budget 

 
The 2019 recommended Capital Improvements Budget is listed in the table below. 
There are a total of 14 projects at a cost of $2,325,000. 7 projects are listed as 
Essential, 7 as Desirable and 0 as Acceptable or Deferrible.  Detail sheets for the 
individual projects listed can be found in the following section 
 

Table – 2019 Capital Improvement Budget 
 

Projects Project Need* Funding Prospects 
Essential (Total - 7 Projects $2,000,000) 
Local Road Maintenance Program $1,200,000 General Fund 
John Deere Tractor Replacement $60,000 General Fund 
Toolcat Replacement $60,000 General Fund; DDA Fund 
Water Rescue Boat Replacement $35,000 Fire Fund 
Dam Headgate Replacement $25,000 Cascade Dam Fund 
Quad Block & Hydraulic System Rep. $20,000 Cascade Dam Fund 
Pathway Extension (Cas – 36 to Whit) $600,000 Pathway Fund 
   
   
Desirable (Total – 7 Projects $2,325,000) 
Schoolhouse Creek Rehab. Project $325,000 General Fund 
30th Street Cemetery Expansion $900,000 General Fund, Cemetery Fund 
Whitneyville Cemetery Improvement $50,000 General Fund, Cemetery Fund 
Mower Replacement $20,000 General Fund 
Bucket Truck Purchase $30,000 General Fund; DDA Fund 
Centennial Park – Orch. Vista Walks $650,000 DDA Fund 
Centennial Park – Median Islands $350,000 DDA Fund 
   
Acceptable (Total – 0 Projects $0) 
   
Deferrable (Total – Projects $0)   
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Capital Improvement Projects 
 

What follows is specific details on each project submitted for the Capital 
Improvement project. Each department begins with a summary sheet that includes 
a table with the projects listed individually with the cost by year and a second table 
with the project listed individually under the corresponding priority ranking. After 
the Department Summary Sheet, each project has a two page project form that 
contains all of the details of the project that were considered when compiling the 
Capital Improvements Plan.  
 
 
 
 
 



FY19 – FY24 CIP – General Fund Administrative 
General Fund –Administration (101)     
 Project Costs  

Project Title: FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

FY 
2023 

FY 
2024 

TOTAL 

Local Road 
Maintenance 1,200,000 400,000 400,000 400,000 400,000 400,000 3,200,000* 

Schoolhouse 
Creek Rehab. 
Project 

325,000      325,000 

Administrative 
Copier    15,000   15,000 

Township 
Server(s) 
Replacement 

   25,000   25,000 

Totals 1,525,000 400,000 400,000 440,000 400,000 400,000 3,565,500 
 *Project anticipated to be financed over a period of years 
 
 
 
 
 
 

Projects Project Need* Funding Prospects 
Essential (Total - Projects $3,225,000) 
Local Road Maintenance Program $3,200,000 General Fund 
Township Hall Server(s) Replacement $25,000 General Fund 
   
Desirable (Total –Project $340,000) 
Schoolhouse Creek Rehabilitation 

Project 
$325,000 General Fund 

Administrative Copier $15,000 General Fund 
   
Acceptable (Total –Projects $0) 
   
   
Deferrable (Total – 0 Projects $0) 
 

* Reflects Total Cost of Project 
 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  09-01-2016     
 
Department:  General Fund - Administrative 
 
 
1. Description of Project: 
 

A. Project Title:  Local Road Maintenance Program 
 
B. Location of Project:  Various Local Roads 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

Cascade Township traditionally participates in local road maintenance by 
dedicating funds for preventative maintenance and reconstruction. These funds are 
matched by the KCRC to complete the projects. The Township approves program 
projects each spring. Additional funding will be needed in coming years to deal 
with more intensive projects. 

 
3. Alternatives to Proposed Project? 
 

 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings  

Professional services  
Other: Contribution to KCRC $3,200,000 

Total Estimated Cost $3,200,000 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs:  

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund $1,200,000 $400,000 $400,000 $400,000 $400,000 $400,000 
  Fire Fund       

  Pathway Fund       
  Open Space Fund       
  Infrastructure Fund       
  DDA Fund       
  Special Assessment       

  GO/Revenue Bonds       
  Grant Funding       

  Special Millage       
  Other (____________)       
Totals $1,200,000 $400,000 $400,000 $400,000 $400,000 $400,000 

* If funding of this project goes beyond 2023, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2019 - 2024 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X (Kent County Road Commission) 

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Ben Swayze – Township Manager 
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Date:  09-01-2016     
 
Department:  General Fund - Administrative 
 
 
1. Description of Project: 
 

A. Project Title:  Schoolhouse Creek Rehabilitation Project 
 
B. Location of Project:  Schoolhouse Creek 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle X Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

The Township have been working with the property owners along Schoolhouse 
Creek to rehabilitate the creek to reduce sediment load, reduce erosion and increase 
floodplain connectivity. The Township is currently in the process of negotiating 
easements with property owners. 

 
3. Alternatives to Proposed Project? 
 

 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction $325,000 
Equipment & furnishings  

Professional services  
Other (Specify)  

Total Estimated Cost $325,000 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs:   $1,000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund $325,000      
  Fire Fund       
  Pathway Fund       
  Open Space Fund       
  Infrastructure Fund       

  DDA Fund       
  Special Assessment       

  GO/Revenue Bonds       
  Grant Funding       
  Special Millage       

  Other (____________)       
Totals $325,000      

* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2019 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X  

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Ben Swayze – Township Manager 
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2019-2024 CIP Project Request Form 

 
 

Date:  09-01-2018     
 
Department:  General Fund - Administrative 
 
 
1. Description of Project: 
 

A. Project Title:  Township Hall Copier 
 
B. Location of Project:  Township Hall – Work Room 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building X Replace 
 Vehicle  Develop / Improve 

X Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

Township Hall copier serves as the main source of document reproduction for the 
Township organization. It is scheduled to be replaced every four years to ensure the 
highest possible efficiency and reduction in maintenance costs. Current copier is 1 
year old. 

 
3. Alternatives to Proposed Project? 
 

Continue to operate with current machines and incur escalating maintenance costs 
and downtime. 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings $15,000 

Professional services  
Other (Specify)  

Total Estimated Cost $15,000 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs:   $1000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund    $15,000   

  Fire Fund       

  Pathway Fund       
  Open Space Fund       
  Infrastructure Fund       
  DDA Fund       
  Special Assessment       

  GO/Revenue Bonds       
  Grant Funding       

  Special Millage       
  Other (____________)       
Totals    $15,000   

* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2022 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:     

B. Township Personnel:  X 

C. Other (specify):   
 
11. Request Sheet Completed By:  Ben Swayze – Township Manager 
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2019-2024 CIP Project Request Form 

 
 

Date:  09-01-2016     
 
Department:  General Fund - Administrative 
 
 
1. Description of Project: 
 

A. Project Title:  Township Hall Server Replacement 
 
B. Location of Project:  Township Hall – IT Room 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building X Replace 
 Vehicle  Develop / Improve 

X Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

There are two Township Servers scheduled for replacement – the Exchange Server 
and the Application Server. The Exchange server hosts our user and email system 
while the Application server hosts all of our programs and files. Both of these 
servers are replaced every 4 years to minimize downtime and maintenance costs 
and keep up with technology. 

 
3. Alternatives to Proposed Project? 
 

Continue to operate with current machines and incur escalating maintenance costs 
and downtime and risk compatibility issues with updated PC machines on the 
network. 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings $25,000 

Professional services  
Other (Specify)  

Total Estimated Cost $25,000 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs:   $500 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund    $25,000   

  Fire Fund       

  Pathway Fund       
  Open Space Fund       
  Infrastructure Fund       
  DDA Fund       
  Special Assessment       

  GO/Revenue Bonds       
  Grant Funding       

  Special Millage       
  Other (____________)       
Totals    $25,000   

* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2022 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:     

B. Township Personnel:  X 

C. Other (specify):   
 
11. Request Sheet Completed By:  Ben Swayze – Township Manager 



FY19 – FY24 CIP – General Fund Cemetery 
General Fund – Cemetery (101)     
 Project Costs  

Project Title: FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

FY 
2023 

FY 
2024 

TOTAL 

30th Street Cemetery 
Expansion 900,000      900,000 

Whitneyville 
Cemetery 
Improvements 

50,000      50,000 

Snow Cemetery 
Improvements  50,000     50,000 

Totals 950,000 50,000 0 0 0 0 1,000,000 
 *Project anticipated to be financed over a period of years 
 
 
 
 
 
 

Projects Project Need* Funding Prospects 
Essential (Total -  Projects $0) 
   
Desirable (Total –Project $1,000,000) 
30th Street Cemetery Expansion $900,000 General, Cemetery Fund 
Whitneyville Cemetery Expansion $50,000 General, Cemetery Fund 
Snow Cemetery Expansion $50,000 General; Cemetery Fund 
   
Acceptable (Total –Projects $0) 
   
Deferrable (Total – 0 Projects $0) 
 

* Reflects Total Cost of Project 
 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  09-01-2016     
 
Department:  General Fund - Cemetery 
 
 
1. Description of Project: 
 

A. Project Title:  30th Street Cemetery Expansion 
 
B. Location of Project:  30th Street Cemetery 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle X Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

The 30th Street Cemetery is quickly filling up, and in the near future there will be a 
need to expand the cemetery if we are going to continue to provide burial space for 
Cascade residents. The Township owns enough land to potentially double the 
amount of space in the cemetery. In FY 18 a conceptual plan and cost estimate for 
the project was developed. 

 
3. Alternatives to Proposed Project? 
 

Alternatives to the project involve discontinuing the availability of burial space 
once the currently developed space is filled up. 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction $800,000 
Equipment & furnishings  

Professional services $100,000 
Other (Specify)  

Total Estimated Cost $900,000 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income: $12,000 
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: $12,000 

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs:   $10,000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund $900,000      

  Fire Fund       

  Pathway Fund       
  Open Space Fund       
  Infrastructure Fund       
  DDA Fund       
  Special Assessment       

  GO/Revenue Bonds       
  Grant Funding       

  Special Millage       
  Other (____________)       
Totals $900,000      

* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2019 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X – Possible Design/Build  

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Ben Swayze – Township Manager 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  09-01-2016     
 
Department:  General Fund - Cemetery 
 
 
1. Description of Project: 
 

A. Project Title:  Whitneyville Cemetery Improvements 
 
B. Location of Project:  Whitneyville Cemetery 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle X Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

Though not as popular as the 30th Street Cemetery, there are several burials a year 
in Whitneyville and it is well visited by family members of the deceased. 
Improvements to landscaping, hardscaping and roads will keep the cemetery in top 
shape for all to enjoy. 

 
3. Alternatives to Proposed Project? 
 

Continue general maintenance of the cemetery only 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings $50,000 

Professional services  
Other (Specify)  

Total Estimated Cost $50,000 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs:   $500 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund $50,000      

  Fire Fund       

  Pathway Fund       
  Open Space Fund       
  Infrastructure Fund       
  DDA Fund       
  Special Assessment       

  GO/Revenue Bonds       
  Grant Funding       

  Special Millage       
  Other (____________)       
Totals $50,000      

* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2019 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X  

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Ben Swayze – Township Manager 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  09-01-2016     
 
Department:  General Fund - Cemetery 
 
 
1. Description of Project: 
 

A. Project Title:  Snow Cemetery Improvements 
 
B. Location of Project:  Snow Cemetery 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle X Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

Though not as popular as the 30th Street Cemetery, there are several burials a year 
in Snow Cemetery and it is well visited by family members of the deceased. 
Improvements to landscaping, hardscaping and roads will keep the cemetery in top 
shape for all to enjoy. 

 
3. Alternatives to Proposed Project? 
 

Continue general maintenance of the cemetery only 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings $50,000 

Professional services  
Other (Specify)  

Total Estimated Cost $50,000 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs:   $500 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund  $50,000     

  Fire Fund       

  Pathway Fund       
  Open Space Fund       
  Infrastructure Fund       
  DDA Fund       
  Special Assessment       

  GO/Revenue Bonds       
  Grant Funding       

  Special Millage       
  Other (____________)       
Totals  $50,000     

* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2020 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X  

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Ben Swayze – Township Manager 



FY19 – FY24 CIP – General Fund Building & Grounds 
General Fund – Buildings & Grounds (101)     
 Project Costs  

Project Title: FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

FY 
2023 

FY 
2024 

TOTAL 

Rec. Park Facility 
Improvements  130,000     130,000 

F-250 Crew Cab 
Replacement (3)    60,000 60,000 60,000 180,000 

John Deere Tractor 
Replacement 60,000      60,000 

Toolcat Vehicle 
Replacement (2) 30,000 30,000     60,000 

Mower 
Replacement (3) 20,000  20,000  20,000  60,000 

Bucket Truck 
Purchase 30,000      30,000 

Totals 140,000 160,000 20,000 60,000 80,000 60,000 520,000 
 *Project anticipated to be financed over a period of years 
 
 
 
 
 
 

Projects Project Need* Funding Prospects 
Essential (Total -  Projects $300,000) 
F-250 Crew Cab Replacement (3) $180,000 General Fund 
John Deere Tractor Replacement $60,000 General Fund 
Toolcat Vehicle Replacement (2) $60,000 General Fund; DDA Fund 
   
Desirable (Total –Project $220,000) 
Rec. Park Facility Improvements $130,000 General Fund 
Mower Replacement (3) $60,000 General Fund 
Bucket Truck Purchase  $30,000 General Fund; DDA Fund 
   
Acceptable (Total –Projects $0) 
   
   
Deferrable (Total – 0 Projects $0) 
 

* Reflects Total Cost of Project 
 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  09-01-2018     
 
Department:   Buildings & Grounds 
 
 
1. Description of Project: 
 

A. Project Title:  Rec Park Facility Improvements 
 
B. Location of Project:  Cascade Recreation Park 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

 Land  New Purchase 
X Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

The Buildings and Grounds Department currently operates out of several facilities, 
including the facility located at the Recreation Park. This facility, which is 
currently used for park maintenance activities and storage, is in need of general 
maintenance (roof, siding, etc…) and is undersized. 

 
3. Alternatives to Proposed Project? 
 

Continue to use current building, additional maintenance costs 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction $110,000 
Equipment & furnishings  

Professional services $20,000 
Other (specify)  

Total Estimated Cost $130,000 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: $0 

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs: $1,000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund  $130,000     

  Fire Fund       

  Pathway Fund       

  Open Space Fund       

  Infrastructure Fund       

  DDA Fund       

  Special Assessment       

  GO/Revenue Bonds       

  Grant Funding       

  Special Millage       

  Other (____________)       

Totals  $130,000     
* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2020 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X – Potential Design/Build 

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Ben Swayze – Township Manager 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  October 9, 2018     
 
Department:  Buildings & Grounds 
 
 
1. Description of Project: 
 

A. Project Title:  Ford F250 Crew Cab Replacement 
 
B. Location of Project:  

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building X Replace 

X Vehicle  Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short-term 

benefits, other planning documents project may be included in, etc.) 
 

The basic Buildings and Grounds vehicle is an F250 Crew Cab, of which we have 
3. These are placed on a 10-year replacement plan. One replacement scheduled 
each for 2022, 2023 and 2024 

 
3. Alternatives to Proposed Project? 
 

Keep existing and incur additional maintenance costs 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings $60,000 (x3) 

Professional services  
Other (specify)  

Total Estimated Cost $180,000 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item: $2,000 (x3) 
No income:  
Other revenue (specify):  
Total Revenue: $6,000 

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs: $1,000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund    $60,000 $60,000 $60,000 

  Fire Fund       

  Pathway Fund       

  Open Space Fund       

  Infrastructure Fund       

  DDA Fund       

  Special Assessment       

  GO/Revenue Bonds       

  Grant Funding       

  Special Millage       

  Other (____________)       

Totals    $60,000 $60,000 $60,000 
* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2022, 2023, 2024 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:    

B. Township Personnel:  X – (Through State Purchasing) 

C. Other (specify):   
 
11. Request Sheet Completed By:    S Peterson – Community Development Director 
 
 
 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  October 9, 2018    
 
Department:  Buildings & Grounds 
 
 
1. Description of Project: 
 

A. Project Title:  John Deer Tractor Replacement 
 
B. Location of Project:  Buildings & Grounds Facility 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building X Replace 
 Vehicle  Develop / Improve 

X Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short-term 

benefits, other planning documents project may be included in, etc.) 
 

John Deere tractor is used primarily to dig graves at the cemeteries. 

 
3. Alternatives to Proposed Project? 
 

Keep existing tractor; contract out grave digging 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings $60,000 

Professional services  
Other (specify)  

Total Estimated Cost $60,000 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item: $10,000 
No income:  
Other revenue (specify):  
Total Revenue: $10,000 

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs: $1,000 (same) 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund $60,000      

  Fire Fund       

  Pathway Fund       

  Open Space Fund       

  Infrastructure Fund       

  DDA Fund       

  Special Assessment       

  GO/Revenue Bonds       

  Grant Funding       

  Special Millage       

  Other (____________)       

Totals $60,000      
* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2019 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:    

B. Township Personnel:  X – (Through State Purchasing) 

C. Other (specify):   
 
11. Request Sheet Completed By:    S Peterson – Community Development Director 
 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  October 9, 2018    
 
Department:  Buildings & Grounds 
 
 
1. Description of Project: 
 

A. Project Title:  Toolcat Replacement 
 
B. Location of Project:  Buildings & Grounds Facility 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building X Replace 

X Vehicle  Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short-term 

benefits, other planning documents project may be included in, etc.) 
 

The Toolcats are a multi-use vehicle, however, they are primarily utilized for snow 
maintenance in the winter. These were originally considered a 15 year piece of 
equipment, but use has dictated a 10 year replacement cycle. 

 
3. Alternatives to Proposed Project? 
 

Keep existing, incur additional maintenance costs. 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings $65,000 (x2) 

Professional services  
Other (specify)  

Total Estimated Cost $130,000 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item: $5,000 (x2) 
No income:  
Other revenue (specify):  
Total Revenue: $10,000 

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs: $1,000 (same) 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund $35,000 $35,000     

  Fire Fund       

  Pathway Fund       

  Open Space Fund       

  Infrastructure Fund       

  DDA Fund $30,000 $30,000     

  Special Assessment       

  GO/Revenue Bonds       

  Grant Funding       

  Special Millage       

  Other (____________)       

Totals $65,000 $65,000     
* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2019, 2020 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:    

B. Township Personnel:  X – (Through State Purchasing) 

C. Other (specify):   
 
11. Request Sheet Completed By:    S Peterson – Community Development Director 
 
 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  October 9, 2018     
 
Department:  Buildings & Grounds 
 
 
1. Description of Project: 
 

A. Project Title:  Large Mower Replacement 
 
B. Location of Project:  Building & Grounds Facility 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building X Replace 
 Vehicle  Develop / Improve 

X Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short-term 

benefits, other planning documents project may be included in, etc.) 
 

The Buildings and Grounds crew uses a variety of large-scale mowers to maintain 
the parks and public areas. Mowers are replaced every 5-8 years based on usage. 

 
3. Alternatives to Proposed Project? 
 

Keep existing and incur additional maintenance costs 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings $20,000 (x3) 

Professional services  
Other (specify)  

Total Estimated Cost $60,000 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item: $1,000 (x3) 
No income:  
Other revenue (specify):  
Total Revenue: $3,000 

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs: $1,000 (same) 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund $20,000  $20,000  $20,000  

  Fire Fund       

  Pathway Fund       

  Open Space Fund       

  Infrastructure Fund       

  DDA Fund       

  Special Assessment       

  GO/Revenue Bonds       

  Grant Funding       

  Special Millage       

  Other (____________)       

Totals $20,000  $20,000  $20,000  
* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2019, 2021, 2023 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:    

B. Township Personnel:  X – (Through State Purchasing) 

C. Other (specify):   
 
11. Request Sheet Completed By:    S Peterson – Community Development Director 
 
 
 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  September 28, 2018     
 
Department:  Buildings & Grounds 
 
 
1. Description of Project: 
 

A. Project Title: Bucket Truck 
 
B. Location of Project: Buildings & Grounds Facility 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

 Land X New Purchase 
 Building  Replace 

X Vehicle  Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

A bucket truck would allow the B&G crew to safely and effectively maintain the 
streetlights in the DDA as well as hang any holiday decorations.  This truck could 
be used throughout the Township to help the crew with tree trimming in the parks 
and along the pathways.   

 
3. Alternatives to Proposed Project? 
 

Continue current methods; hire additional staff 

 
4. Estimated Cost of Project: 
 

Vehicle purchase $30,000 
Land Acquisition  

Construction  
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $30,000 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: $0 

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs: $1000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund $15,000      

  Fire Fund       

  Pathway Fund       

  Open Space Fund       

  Infrastructure Fund       

  DDA Fund $15,000      

  Special Assessment       

  GO/Revenue Bonds       

  Grant Funding       

  Special Millage       

  Other (____________)       

Totals $30,000      
* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2019 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:    

B. Township Personnel:  X 

C. Other (specify):   
 
11. Request Sheet Completed By: S. Korhorn – ED/DDA Director 



FY19 – FY24 CIP – General Fund Parks 
General Fund – Parks (101)     
 Project Costs  

Project Title: FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

FY 
2023 

FY 
2024 

TOTAL 

Tassel Park Fishing 
Pier    30,000   30,000 

McGraw Park 
Fishing Pier    30,000   30,000 

Totals 0 0 0 60,000 0 0 60,000 
 *Project anticipated to be financed over a period of years 
 
 
 
 
 
 

Projects Project Need* Funding Prospects 
Essential (Total -  Projects $0) 
   
Desirable (Total –Project $0) 
   
Acceptable (Total –Projects $60,000) 
Tassel Park Fishing Pier $30,000 General Fund 
McGraw Park Fishing Pier $30,000 General Fund 
   
Deferrable (Total – Projects $0) 
 

* Reflects Total Cost of Project 
 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  September 1, 2016     
 
Department:   General Fund - Parks 
 
 
1. Description of Project: 
 

A. Project Title:   Tassel Park Fishing Pier 
 
B. Location of Project:   Tassel Park 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

From the 2014 – 2019 Parks and Recreation Plan. Will improve access to the 
Thornapple River and provide fishing opportunities. Will be a floating dock with 
pilings. 

 
3. Alternatives to Proposed Project? 
 

None 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction $30,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $30,000 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: $0 

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs:   $500 

B. Estimated annual cost of new staff (if any):    None 

C. Estimated annual cost of materials & supplies:   None 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund    $30,000   
  Fire Fund       
  Pathway Fund       
  Open Space Fund       
  Infrastructure Fund       
  DDA Fund       
  Special Assessment       
  GO/Revenue Bonds       
  Grant Funding       
  Special Millage       
  Other (____________)       
Totals    $30,000   

* If funding of this project goes beyond 2023, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:     Acceptable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:    2022 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:       XX  

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:   S. Peterson – Community Develop. Director 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  September 1, 2016     
 
Department:   General Fund - Parks 
 
 
1. Description of Project: 
 

A. Project Title:   McGraw Park Fishing Pier 
 
B. Location of Project:   McGraw Park 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

From the 2014 – 2019 Parks and Recreation Plan. Will improve access to the 
Grand River and provide fishing opportunities. Will be a floating dock. 

 
3. Alternatives to Proposed Project? 
 

None 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction $30,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $30,000 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: $0 

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs:   $500 

B. Estimated annual cost of new staff (if any):    None 

C. Estimated annual cost of materials & supplies:   None 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund    $30,000   
  Fire Fund       
  Pathway Fund       
  Open Space Fund       
  Infrastructure Fund       
  DDA Fund       
  Special Assessment       
  GO/Revenue Bonds       
  Grant Funding       
  Special Millage       
  Other (____________)       
Totals    $30,000   

* If funding of this project goes beyond 2024 please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:     Acceptable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:    2022 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:       XX  

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  S. Peterson – Community Develop. Director 



FY19 – FY24 CIP – General Fund Community 
Development 

General Fund – Community Development (101)     
 Project Costs  

Project Title: FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

FY 
2023 

FY 
2024 

TOTAL 

36th Street 
Interchange 
Streetscape/Signage 

 275,000     275,000 

Bus Stop Installations 
  30,000 30,000 30,000 30,000 30,000 150,000 

Entryway Sign & 
Landscape Program   80,000 80,000 80,000 80,000 320,000 

Railroad Right-of-Way 
Acquisition   300,000  300,000  600,000* 

Totals 0 305,000 410,000 110,000 410,000 110,000 1,345,000 
 *Project anticipated to be financed over a period of years 
 
 
 
 
 
 

Projects Project Need* Funding Prospects 
Essential (Total -  Projects $0) 
   
Desirable (Total –Project $425,000) 
36th Street Interchange Streetscape/Sign $275,000 General Fund 
Bus Stop Installations $150,000 General Fund, DDA 
   
   
Acceptable (Total –Projects $920,000) 
Entryway Sign & Landscape Program $320,000 General Fund, DDA 
Railroad ROW Acquisition $600,000 Grant Funds, Donations 
   
Deferrable (Total – 0 Projects $0) 
 

* Reflects Total Cost of Project 
 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  August 30, 2016     
 
Department: General Fund – Community Development 
 
 

5. Description of Project: 
 

A. Project Title: 36th Street Interchange Stretscape/Signage 
 
B. Location of Project: 36th Street Interchange 
 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

36th Street currently serves as a major entryway into our community, but does little 
to identify Cascade or provide a welcoming atmosphere. This would be part of an 
ongoing project to implement expanded entryway identification and landscaping at 
all major entrances to the Township. This project would be quite a bit larger than 
other projects, and would include major landscaping and hardscaping 
improvements. 

 
3. Alternatives to Proposed Project? 
 

None – leave intersection as is. 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction $250,000 
Equipment & furnishings  

Professional services $25,000 
Other (specify)  

Total Estimated Cost $275,000 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: $0 

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs:  $2,000 

B. Estimated annual cost of new staff (if any):   None 

C. Estimated annual cost of materials & supplies:  $500 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund  $275,000     
  Fire Fund       
  Pathway Fund       
  Open Space Fund       
  Infrastructure Fund       
  DDA Fund       
  Special Assessment       
  GO/Revenue Bonds       
  Grant Funding       
  Special Millage       
  Other (Grant Funds)       
Totals  $275,000     

* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2020 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   XX 

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Steve Peterson – Community Dev. Dir. 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  August 30, 2016     
 
Department: General Fund - Community Development 
 
 
1. Description of Project: 
 

A. Project Title: Bus Stop Installation 
 
B. Location of Project: High Usage Areas Along Bus Routes 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

The Township has committed to a 3-year pilot program to bring bus service to 
Cascade Township along 28th Street. The bus shelter program would build bus 
shelters in strategic locations along the route. The first shelter was built at the 
MDOT Park and Ride location by Meijer, and the second was built at the Mary 
Free Bed YMCA by The Rapid. With a permanent bus route solution to be made in 
2019, we should consider installation of Township funded stops beginning in 2020. 

 
3. Alternatives to Proposed Project? 
 

None – no shelters at stops 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction $150,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $150,000 
 



 
 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: $0 

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs:  $2,000 

B. Estimated annual cost of new staff (if any):   None 

C. Estimated annual cost of materials & supplies:  $500 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund  XX XX XX XX XX 
  Fire Fund       
  Pathway Fund       
  Open Space Fund       
  Infrastructure Fund       
  DDA Fund       
  Special Assessment       
  GO/Revenue Bonds       
  Grant Funding       
  Special Millage       
  Other (Rapid or 
Donations)  XX XX XX XX XX 

Totals  $30,000 $30,000 $30,000 $30,000 $30,000 
* If funding of this project goes beyond 2023, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2020 - 2024 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   XX 

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Sandra Korhorn – ED/DDA Director 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  August 30, 2016     
 
Department: General Fund – Community Development 
 
 

5. Description of Project: 
 

A. Project Title:   Cascade Entryway Sign & Landscape Program 
 
B. Location of Project:   Various Interchanges and Facilities 
 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle X Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

An entryway sign program consistent with the DDA design guidelines and other 
planned entryway signs in the Township. The signs would be at strategic 
intersections and facilities in the Township. Estimated at one per year. 

 
3. Alternatives to Proposed Project? 
 

None 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction $320,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $320,000 



 
 
 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: $0 

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs:  $1,000 

B. Estimated annual cost of new staff (if any):   None 

C. Estimated annual cost of materials & supplies:  $500 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund   $80,000 $80,000 $80,000 $80,000 
  Fire Fund       
  Pathway Fund       
  Open Space Fund       
  Infrastructure Fund       
  DDA Fund   If in DDA If in DDA If in DDA If in DDA 
  Special Assessment       
  GO/Revenue Bonds       
  Grant Funding       
  Special Millage       
  Other (Specify)       
Totals   $80,000 $80,000 $80,000 $80,000 

* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2021 - 2024 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   XX 

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Sandra Korhorn – ED/DDA Director 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  August 30, 2016     
 
Department: General Fund - Community Development 
 
 
1. Description of Project: 
 

A. Project Title: Railroad Right-of-Way Acquisition 
 
B. Location of Project: Patterson Ave to Kraft Ave 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

X Land X New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

Purchase the railroad right of way to protect for future use. 

 
3. Alternatives to Proposed Project? 
 

none 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition $600,000 

Construction  
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $600,000 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs:  5,000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund   $300,000  $300,000  
  Fire Fund       
  Pathway Fund       
  Open Space Fund       
  Infrastructure Fund       
  DDA Fund       
  Special Assessment       
  GO/Revenue Bonds       
  Grant Funding       
  Special Millage       
  Other (Grant, 
Donations)       

Totals   $300,000  $300,000  
* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Acceptable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2021, 2023 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:    

B. Township Personnel:  XX 

C. Other (specify):   
 
11. Request Sheet Completed By:  Steve Peterson – Community Dev. Dir. 



FY19 – FY24 CIP – Fire Department Fund 
Fire Department Fund - 206     
 Project Costs  

Project Title: FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

FY 
2023 

FY 
2024 

TOTAL 

Department 
Training Facility      500,000 500,000 

Bullex Satellite 
Attack Fire Package  10,000     10,000 

Genesis Rescue 
System  40,000     40,000 

Chief Vehicle 
Replacement   60,000    60,000 

Snow Plow/Grass 
Truck Replacement    60,000   60,000 

Water Rescue Boat 
Replacement 35,000      35,000 

Medic 11 Suburban 
Replacement   65,000    65,000 

Engine #6 
Replacement      750,000 750,000 

Totals 35,000 50,000 125,000 60,000 0 1,250,000 1,520,000 
 *Project anticipated to be financed over a period of years 
 
 
 
 
 
 

Projects Project Need* Funding Prospects 
Essential (Total -  Projects $970,000) 
Chief Vehicle Replacement $60,000 Fire Fund 
Snow Plow/Grass Truck Replacement $60,000 Fire Fund 
Water Rescue Boat Replacement $35,000 Fire Fund 
Medic 11 Suburban Replacement $65,000 Fire Fund 
Engine #6 Replacement $750,000 Fire Fund 
   
Desirable (Total –Project $550,000) 
Department Training Facility $500,000 Fire Fund; FEMA Grant 
Genesis Rescue System $40,000 Fire Fund 
BullEx Satellite Attack Fire Package $10,000 Fire Fund 
   
Acceptable (Total –Projects $0) 
   
Deferrable (Total – Projects $0) 
   
 

* Reflects Total Cost of Project 
 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:   September 21, 2016    
 
Department:  Fire Department 
 
 
1. Description of Project: 
 

A. Project Title:  Training Facility 
 
B. Location of Project:  Station 2 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

 Land X New Purchase 
X Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

This would be to install a training facility at station 2. This would be a valuable 
tool for our department as well as our neighboring departments.  This would allow 
us to hold more realistic trainings and more hands on training.  We use buildings 
in the township but those are far and few that we can train in and we are limited 
in what types of training we can perform.   

 
3. Alternatives to Proposed Project? 
 

 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings $500,000.00 

Professional services  
Other (specify)  

Total Estimated Cost $500,000.00  
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify): Possible other departments 

using facility 
Total Revenue:  

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs: $1,000.00 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies: $1,000.00 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund       

  Fire Fund      XX 

  Pathway Fund       

  Open Space Fund       

  Infrastructure Fund       

  DDA Fund       

  Special Assessment       

  GO/Revenue Bonds       

  Grant Funding      XX 

  Special Millage       

  Other (  Donations  )      XX 

  Other (  Partners  )      XX 

Totals      $500,000 
* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2024 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   Yes 

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Chief - R. Rowland 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:   September 9, 2016    
 
Department:  Fire Department 
 
 
1. Description of Project: 
 

A. Project Title:  Bullex Satellite Attack fire package 
 
B. Location of Project:  Fire Department Training 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

 Land x New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
x Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

Earlier this year we purchased the Bullex Fire Simulator and have used it many 
times for our department training. Staff has found this a valuable tool.  We would 
like to expand on the basic unit and add one that shows a bigger fire, where it 
shows it extends to to other rooms and floors. 

 
3. Alternatives to Proposed Project? 
 

 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings $10,000 

Professional services  
Other (specify)  

Total Estimated Cost $10,000 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: Zero 

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs:   $500 

B. Estimated annual cost of new staff (if any):    None 

C. Estimated annual cost of materials & supplies:   None 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund       

  Fire Fund  $10,000     

  Pathway Fund       

  Open Space Fund       

  Infrastructure Fund       

  DDA Fund       

  Special Assessment       

  GO/Revenue Bonds       

  Grant Funding       

  Special Millage       

  Other (____________)       

Totals  $10,000     
* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2020 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   Yes 

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Chief R. Rowland 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:   September 9, 2017    
 
Department:  Fire Department 
 
 
1. Description of Project: 
 

A. Project Title:  Genisis Rescue System 
 
B. Location of Project:  Fire Department (Rescue 7) 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building x Replace 
 Vehicle  Develop / Improve 
x Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

This set of tools on Rescue 7 are 10 years old. We will move them to one of the 
Engines as a back-up set of rescue tools. 

 
3. Alternatives to Proposed Project? 
 

None 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings $40,000 

Professional services  
Other (specify)  

Total Estimated Cost $40,000 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: Zero 

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs:   None 

B. Estimated annual cost of new staff (if any):    None 

C. Estimated annual cost of materials & supplies:   None 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund       

  Fire Fund  $40,000     

  Pathway Fund       

  Open Space Fund       

  Infrastructure Fund       

  DDA Fund       

  Special Assessment       

  GO/Revenue Bonds       

  Grant Funding       

  Special Millage       

  Other (____________)       

Totals  $40,000     
* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2020 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   

B. Township Personnel:  X 

C. Other (specify):   
 
11. Request Sheet Completed By:  Chief R. Rowland 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:   October 13, 2017    
 
Department:   Fire Department 
 
 

5. Description of Project: 
 

A. Project Title:  Chief Vehicle 
 
B. Location of Project:  Fire Department 
 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building X Replace 

X Vehicle  Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

This will be a replacement for the Chief Vehicle and the old one becomes the 
Inspectors vehicle. 

 
3. Alternatives to Proposed Project? 
 

 

 
4. Estimated Cost of Project: 
 

Vehicle purchase $55,000.00 
Land Acquisition  

Construction  
Equipment & furnishings $5,000.00 

Professional services  
Other (specify)  

Total Estimated Cost $60,000.00 



 
 
 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item: $2,000 
No income:  
Other revenue (specify):  
Total Revenue: $2,000 

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs: $500 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund       

  Fire Fund   $60,000    

  Pathway Fund       

  Open Space Fund       

  Infrastructure Fund       

  DDA Fund       

  Special Assessment       

  GO/Revenue Bonds       

  Grant Funding       

  Special Millage       

  Other (____________)       

Totals   $60,000    
* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2021 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:    Yes 

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Chief R.Rowland 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date: __________October 13, 2017    
 
Department:   Fire Department 
 
 
1. Description of Project: 
 

A. Project Title:   Plow Truck / Grass Truck 
 
B. Location of Project:  Fire Department 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building X Replace 

X Vehicle  Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

This is to replace the grass truck. Grass Truck is replaced every 5-10 years, and the 
previous truck becomes the plow truck. 

 
3. Alternatives to Proposed Project? 
 

 

 
4. Estimated Cost of Project: 
 

Vehicle purchase $50,000.00 
Land Acquisition  

Construction  
Equipment & furnishings 10,000.00 

Professional services  
Other (specify)  

Total Estimated Cost $60,000.00 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item: $2,000 
No income:  
Other revenue (specify):  
Total Revenue: $2,000 

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs: $500 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund       

  Fire Fund    $60,000   

  Pathway Fund       

  Open Space Fund       

  Infrastructure Fund       

  DDA Fund       

  Special Assessment       

  GO/Revenue Bonds       

  Grant Funding       

  Special Millage       

  Other (____________)       

Totals    $60,000   
* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  1 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   Yes 

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Chief R. Rowland 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:   October 13, 2017    
 
Department:   Fire Department 
 
 
1. Description of Project: 
 

A. Project Title:  Water Rescue Boat Replacement 
 
B. Location of Project:  Fire Department 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building X Replace 

X Vehicle  Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

This will a replacement for our Boat unit used for responses to Water / Ice 
emergencies.  We currently utilize a 2002 Zodiac which is well past it’s useful life 
(though it has a fairly new motor.) We will replace with a Recue One flat-bottom 
boat which will be more useful for our bodies of water in the Township. 

 
3. Alternatives to Proposed Project? 
 

None 

 
4. Estimated Cost of Project: 
 

Vehicle purchase $30,000.00 
Land Acquisition  

Construction  
Equipment & furnishings $5,000 

Professional services  
Other (specify)  

Total Estimated Cost $35,000 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item: $8,000 
No income:  
Other revenue (specify):  
Total Revenue: $8,000 

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs: $250 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund       

  Fire Fund $35,000      

  Pathway Fund       

  Open Space Fund       

  Infrastructure Fund       

  DDA Fund       

  Special Assessment       

  GO/Revenue Bonds       

  Grant Funding       

  Special Millage       

  Other (____________)       

Totals $35,000      
* If funding of this project goes beyond 2023, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2019 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:    Yes 

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Chief A. Magers 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:   October 13, 2017    
 
Department:   Fire Department 
 
 
1. Description of Project: 
 

A. Project Title:  Medic 11 – Suburban Replacement 
 
B. Location of Project:  Fire Department 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building X Replace 

X Vehicle  Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

This will a replacement for our medical unit used for responses to medical 
emergencies.  This will cover a new vehicle and emergency equipment. Vehicle is 
replaced every 10 years, and becomes Inspector Vehicle for 5 years once retired. 

 
3. Alternatives to Proposed Project? 
 

 

 
4. Estimated Cost of Project: 
 

Vehicle purchase $65,000.00 
Land Acquisition  

Construction  
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $65,000.00 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item: $2,000 
No income:  
Other revenue (specify):  
Total Revenue: $2,000 

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs: $500 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund       

  Fire Fund    $65,000   

  Pathway Fund       

  Open Space Fund       

  Infrastructure Fund       

  DDA Fund       

  Special Assessment       

  GO/Revenue Bonds       

  Grant Funding       

  Special Millage       

  Other (____________)       

Totals    $65,000   
* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2021 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:    Yes 

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Chief R.Rowland 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:   October 13, 2018    
 
Department:   Fire Department 
 
 

5. Description of Project: 
 

A. Project Title:  Engine 5 Replacement 
 
B. Location of Project:  Fire Department 
 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building X Replace 

X Vehicle  Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

This will be a replacement for Engine 5. Engine 5 was originally purchased in 
2010, so will be 14 years old at the time of replacement. Replacement schedule for 
engines is typically 15-20 years, however we are attempting to space the purchases 
out further as the last three engines were replaced within 6 years. Replacement can 
be deferred if needed. 

 
3. Alternatives to Proposed Project? 
 

Deferred replacement. 
 

 
4. Estimated Cost of Project: 
 

Vehicle purchase $750,000 
Land Acquisition  

Construction  
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $750,000 



 
 
 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item: $25,000 
No income:  
Other revenue (specify):  
Total Revenue: $25,000 

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs: $5,000 (same) 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund       

  Fire Fund      $750,000 

  Pathway Fund       

  Open Space Fund       

  Infrastructure Fund       

  DDA Fund       

  Special Assessment       

  GO/Revenue Bonds       

  Grant Funding       

  Special Millage       

  Other (____________)       

Totals      $750,000 
* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2024 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:    Yes 

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Chief A. Magers 



FY19 – FY24 CIP – Cascade Dam Fund 
Cascade Dam Repair Fund (211)     
 Project Costs  

Project Title: FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

FY 
2023 

FY 
2024 

TOTAL 

Headgate 
Replacement 25,000      25,000 

Quad Blocks & 
Hydraulic System 
Repair 

20,000      20,000 

Tainter Gate Seals 
(2&3)  25,000  25,000   50,000 

Concrete Repairs 
   50,000   50,000 100,000 

Totals 45,000 25,000 50,000 25,000 0 50,000 195,000 
 *Project anticipated to be financed over a period of years 
 
 
 
 
 
 

Projects Project Need* Funding Prospects 
Essential (Total - Projects $195,000) 
Headgate Replacement $25,000 Dam Fund; Eagle Creek 
Quad Blocks & Hydraulic System 

Repair 
$20,000 Dam Fund; Eagle Creek 

Tainter Gate Seals (2&3) $50,000 Dam Fund; Eagle Creek 
Concrete Repairs $100,000 Dam Fund; Eagle Creek 
   
Desirable (Total –Project $0) 
   
Acceptable (Total –Projects $0) 
   
   
Deferrable (Total – 0 Projects $0) 
 

* Reflects Total Cost of Project 
 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  10-01-2018     
 
Department:  Cascade Dam Fund 
 
1. Description of Project: 
 

A. Project Title:  Headgate Replacement  
 
B. Location of Project:  Cascade Dam 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 

X Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

Replacement of the Dam Headgate as identified by dam operator Eagle Creek 
Renewable Energy 

 
3. Alternatives to Proposed Project? 
 

None – Required by FERC 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings $25,000 

Professional services  
Other (Specify)  

Total Estimated Cost $25,000 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item: 0 
No income:  
Other revenue (specify):  
Total Revenue: 0 

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs:   Same 

B. Estimated annual cost of new staff (if any):    None 

C. Estimated annual cost of materials & supplies:   Same 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund       

  Fire Fund       

  Pathway Fund       
  Open Space Fund       
  Infrastructure Fund       
  DDA Fund       
  Special Assessment       

  GO/Revenue Bonds       
  Grant Funding       

  Special Millage       
  Other (_Dam Fund  ) $25,000      
Totals $25,000      

* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2019 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:    

B. Township Personnel:   

C. Other (specify):     To be completed by Eagle Creek Renewable Energy 
 
11. Request Sheet Completed By:  Ben Swayze – Township Manager 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  10-01-2018     
 
Department:  Cascade Dam Fund 
 
1. Description of Project: 
 

A. Project Title: Quad Blocks & Hydraulic System Repair  
 
B. Location of Project:  Cascade Dam 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 

X Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

Repair of the Quad Blocks & Hydraulic System as identified by dam operator 
Eagle Creek Renewable Energy 

 
3. Alternatives to Proposed Project? 
 

None – Required by FERC 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings $20,000 

Professional services  
Other (Specify)  

Total Estimated Cost $20,000 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item: 0 
No income:  
Other revenue (specify):  
Total Revenue: 0 

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs:   Same 

B. Estimated annual cost of new staff (if any):    None 

C. Estimated annual cost of materials & supplies:   Same 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund       

  Fire Fund       

  Pathway Fund       
  Open Space Fund       
  Infrastructure Fund       
  DDA Fund       
  Special Assessment       

  GO/Revenue Bonds       
  Grant Funding       

  Special Millage       
  Other (_Dam Fund  ) $20,000      
Totals $20,000      

* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2019 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:    

B. Township Personnel:   

C. Other (specify):     To be completed by Eagle Creek Renewable Energy 
 
11. Request Sheet Completed By:  Ben Swayze – Township Manager 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  10-01-2018     
 
Department:  Cascade Dam Fund 
 
1. Description of Project: 
 

A. Project Title:  Tainter Gate Seals (2 & 3) 
 
B. Location of Project:  Cascade Dam 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 

X Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

Replacement of the Tainter Gate Seals (2 & 3) as identified by dam operator Eagle 
Creek Renewable Energy 

 
3. Alternatives to Proposed Project? 
 

None – Required by FERC 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings $50,000 

Professional services  
Other (Specify)  

Total Estimated Cost $50,000 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item: 0 
No income:  
Other revenue (specify):  
Total Revenue: 0 

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs:   Same 

B. Estimated annual cost of new staff (if any):    None 

C. Estimated annual cost of materials & supplies:   Same 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund       

  Fire Fund       

  Pathway Fund       
  Open Space Fund       
  Infrastructure Fund       
  DDA Fund       
  Special Assessment       

  GO/Revenue Bonds       
  Grant Funding       

  Special Millage       
  Other (_Dam Fund  )  $25,000  $25,000   
Totals  $25,000  $25,000   

* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2020, 2022 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:    

B. Township Personnel:   

C. Other (specify):     To be completed by Eagle Creek Renewable Energy 
 
11. Request Sheet Completed By:  Ben Swayze – Township Manager 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  10-01-2018     
 
Department:  Cascade Dam Fund 
 
1. Description of Project: 
 

A. Project Title:  Concrete Repairs 
 
B. Location of Project:  Cascade Dam 

 
C. Project Type: (check appropriate item in each column) 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 

X Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

Concrete repairs as identified by dam operator Eagle Creek Renewable Energy 

 
3. Alternatives to Proposed Project? 
 

None – Required by FERC 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings $100,000 

Professional services  
Other (Specify)  

Total Estimated Cost $100,000 
 
 



 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item: 0 
No income:  
Other revenue (specify):  
Total Revenue: 0 

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs:   Same 

B. Estimated annual cost of new staff (if any):    None 

C. Estimated annual cost of materials & supplies:   Same 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund       

  Fire Fund       

  Pathway Fund       
  Open Space Fund       
  Infrastructure Fund       
  DDA Fund       
  Special Assessment       

  GO/Revenue Bonds       
  Grant Funding       

  Special Millage       
  Other (_Dam Fund  )   $50,000  $50,000  
Totals   $50,000  $50,000  

* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2021, 2023 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:    

B. Township Personnel:   

C. Other (specify):     To be completed by Eagle Creek Renewable Energy 
 
11. Request Sheet Completed By:  Ben Swayze – Township Manager 



FY19 – FY24 CIP – Pathway Fund 
Pathway Fund (216)     
 Project Costs  

Project Title: FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

FY 
2023 

FY 
2024 

TOTAL 

Pathway Extension – 
Cascade Rd (36th to 
Whitneyville) 

600,000      600,000 

Pathway Extension – 
Thornapple River Dr. 
(Berger to Thornhills) 

 300,000     300,000 

Pathway Extension – 
Cascade Rd  (DDA)   280,000     280,000 

Pathway Extension – 
Cascade Road (Hall to 
Watermark) 

 615,000     615,000 

Pathway Extension – 
Burton Street   2,200,000    2,200,000 

Pathway Extension – 
Thornapple Elem.      120,000 120,000 

Pathway Extension – 
Pine Ridge Elem. (I)      150,000 150,000 

Pathway Extension – 
Pine Ridge Elem. (II)      135,000 135,000 

Totals 600,000 1,195,000 2,200,000 0 0 405,000 4,400,000 
        

 *Project anticipated to be financed over a period of years 
 
 
 
 
 
 

Projects Project Need* Funding Prospects 
Essential (Total -  Projects $3,995,000) 
Pathway Extension – Cascade Rd (36th to 

Whitneyville 
$600,000 Path Fund 

Pathway Extension – Thornapple River 
Dr (Berger to Thornhills) 

$300,000 Path Fund 

Pathway Extension – Cascade Road 
(DDA) 

$280,000 Path Fund; DDA 

Pathway Extension – Cascade Road (Hall 
to Watermark) 

$615,000 Path Fund 

Pathway Extension – Burton Street $2,200,000 Path Fund, TEA (State) 
   
Desirable (Total –Project $405,000) 
Pathway Extension – Thornapple Elem $120,000 SRTS (State Grant) 
Pathway Extension – Pine Ridge Elem. (I) $150,000 SRTS (State Grant) 
Pathway Extension – Pine Ridge Elem. 
(II) 

$135,000 SRTS (State Grant) 

   
Acceptable (Total –Projects $0) 
   



FY19 – FY24 CIP – Pathway Fund 
Projects Project Need* Funding Prospects 

   
   
Deferrable (Total – 0 Projects $0) 
 

* Reflects Total Cost of Project 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Pathways  
 
1. Description of Project: 
 

A. Project Title:      Pathway Extension – Cascade Road  
 
B. Location of Project:      Cascade Road – 36th Street to Whitneyville  

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Approximately 4500 feet of new pathway. Would connect large residential 
neighborhoods to the existing pathway system and Cascade Parks. Was approved 
to be constructed as part of the November 2018 millage renewal. 
 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $600,000 
Equipment & furnishings  

Professional services  
Other: (Specify)  

Total Estimated Cost $600,000 
 
 
 
 



5. Estimated Revenue from Project: 
Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:   $1000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2019 2020 2021 2022 2023 2024 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund $600,000      
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: (Specify)       
Totals $600,000      

* If funding of this project goes beyond 2023, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                       2019 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By:  S Peterson – Community Development Director 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  10-01-2018     
 
Department:       Pathways  
 
1. Description of Project: 
 

A. Project Title:      Pathway Extension – Thornapple River Drive  
 
B. Location of Project:      TRD – Berger to Thornhills  

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Pathway will allow residents from the Berger Plat to access the further pathway 
system without utilizing TRD roadway. Was approved to be constructed as part of 
the November 2018 millage renewal. 
 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $300,000 
Equipment & furnishings  

Professional services  
Other: (Specify)  

Total Estimated Cost $300,000 
 
 
 
 



5. Estimated Revenue from Project: 
Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:   $1000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2019 2020 2021 2022 2023 2024 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund  $300,000     
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: (Specify)       
Totals  $300,000     

* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                       2020 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By:  S Peterson – Community Development Director 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:      08-12-2015             
  
Department:      Pathways                   
 
 
1. Description of Project: 
 

A. Project Title:      Pathway Extension – Cascade Rd (Non-DDA Portion)  
 
B. Location of Project:     Cascade Road – Villa Apts. To Burton Street  

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

Both the DDA Development Plan and the Village Area Complete Streets Plan call 
for the pathway system to be built on the south side of Cascade Road to facilitate 
pedestrian traffic in and out of the Village area and reduce the amount of times 
pedestrians need to cross Cascade Road when utilizing the pathway coming into 
the Village area. This section is pathway that would be outside of the DDA 
boundaries. Project was included in the November 2018 millage renewal. 
 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $280,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $280,000 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:    $1,000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2019 2020 2021 2022 2023 2024 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund  $280,000     
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: DDA Fund       
Totals  $280,000     

* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                  2020  
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X  

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Sandra Korhorn – DDA Director 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Pathways  
 
1. Description of Project: 
 

A. Project Title:      Pathway Extension – Cascade (Hall to Watermark)  
 
B. Location of Project:      Cascade Road – Hall to Watermark  

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Approximately 3600 feet of new pathway. Would connect large residential 
neighborhoods to the existing pathway system and Cascade Parks.  
 
Approved as part of the November 2018 millage renewal. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $615,000 
Equipment & furnishings  

Professional services  
Other: (Specify)  

Total Estimated Cost $615,000 
 
 
 
 



5. Estimated Revenue from Project: 
Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:   $1000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2019 2020 2021 2022 2023 2024 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund  $615,00     
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: (Specify)       
Totals  $615,000     

* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                           2020 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By:      S. Peterson – Community Development Director 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Pathways  
 
1. Description of Project: 
 

A. Project Title:      Pathway Extension – Burton Street  
 
B. Location of Project:      Burton Road – Spaulding to Patterson  

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Approximately 1300 feet of new pathway as well as a pedestrian crossing over I-
96.. Would connect Cascade Pathway system to Kentwood system and provide 
pedestrian route to Grand Rapids. Project should be coordinated with the KCRC 
and MDOT on bridge and road improvements. Project subject to further 
consideration during Pathways millage discussion. Approved as part of the 
November 2018 millage renewal. 
 

 
3. Alternatives to Proposed Project? 

Wait until Bridge Replacement (not currently scheduled) to coordinate pedestrian 
crossing. 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $2,200,000 
Equipment & furnishings  

Professional services  
Other: (Specify)  

Total Estimated Cost $2,200,000 
 
 



 
 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:   $2500 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2019 2020 2021 2022 2023 2024 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund   $725,000    
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant   $1,475,000    
Special Millage       
Other: (Specify)       
Totals   $2,200,000    

* If funding of this project goes beyond 2024 please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                       2021 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By:      S. Peterson – Community Development Director 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Pathways  
 
1. Description of Project: 
 

A. Project Title:      Pathway Extension – Thornapple Elementary  
 
B. Location of Project:  Bridgewater  – T.R.D. to Thornapple Elem. 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Approximately 1600 feet of new pathway. Would connect pathway system to 
Thornapple Elementary Drive. Project should be coordinated with the KCRC and 
FHPS, could be eligible for Safe Routes to Schools. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $120,000 
Equipment & furnishings  

Professional services  
Other: (Specify)  

Total Estimated Cost $120,000 
 
 
 
 



5. Estimated Revenue from Project: 
Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:   $1000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2019 2020 2021 2022 2023 2024 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund      $120,000 
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant      xx 
Special Millage       
Other:        
Totals      $120,000 

* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                       2024 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By:      S. Peterson – Community Development Director 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Pathways  
 
1. Description of Project: 
 

A. Project Title:      Pathway Extension – Pine Ridge Elementary (I) 
 
B. Location of Project:  Leyton/Redford – Cascade Road to Pine Ridge 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Approximately 2000 feet of new pathway. Would connect pathway system to Pine 
Ridge Elementary. Project should be coordinated with the KCRC and FHPS, could 
be eligible for Safe Routes to Schools. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $150,000 
Equipment & furnishings  

Professional services  
Other: (Specify)  

Total Estimated Cost $150,000 
 
 
 
 



5. Estimated Revenue from Project: 
Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:   $1000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2019 2020 2021 2022 2023 2024 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund      $150,000 
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant      XX 
Special Millage       
Other:        
Totals      $150,000 

* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                       2024 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By:    S Peterson – Community Development Director 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Pathways  
 
1. Description of Project: 
 

A. Project Title:      Pathway Extension – Pine Ridge Elementary (II) 
 
B. Location of Project:  Hayward/Leyton/Redford – 30th to Pine Ridge 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Approximately 1800 feet of new pathway. Would connect pathway system to Pine 
Ridge Elementary. Project should be coordinated with the KCRC and FHPS, could 
be eligible for Safe Routes to Schools. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $135,000 
Equipment & furnishings  

Professional services  
Other: (Specify)  

Total Estimated Cost $135,000 
 
 
 
 



5. Estimated Revenue from Project: 
Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:   $1000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2019 2020 2021 2022 2023 2024 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund      $135,000 
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant      XX 
Special Millage       
Other:        
Totals      $135,000 

* If funding of this project goes beyond 2023, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                          2024 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By:      S Peterson – Community Development Director 



FY19 – FY24 CIP – Infrastructure Revolving Fund 
Utility Revolving Fund (246)     
 Project Costs  

Project Title: FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

FY 
2023 

FY 
2024 

TOTAL 

Burton St. Highway 
Crossing - 
Watermain 

  350,000    350,000 

Water/Sewer 
Extension – 52nd 
Street 

   1,000,000   1,000,000 

Totals 0 0 350,000 1,000,000 0 0 1,350,000 
 *Project anticipated to be financed over a period of years 
 
 
 
 
 
 

Projects Project Need* Funding Prospects 
Essential (Total -  Projects $0) 
   
Desirable (Total –Project $350,000) 
Burton St. Highway Crossing – 
Watermain 

$350,000 Utility System Funded 

   
Acceptable (Total –Projects $1,000,000) 
Water/Sewer Extension – 52nd Street $1,000,000 Utility Fund, S.A.D. 
   
Deferrable (Total – 0 Projects $0) 
   
 

* Reflects Total Cost of Project 
 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Infrastructure Revolving Fund 
 
1. Description of Project: 
 

A. Project Title:      Burton Street Highway Crossing – Water Main 
 
B. Location of Project:  Burton Street – I-96 Crossing 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 

X Other (specify below)  Other Specify below) 
 

Other : (specify here):  
Utility Infrastructure 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Approximately 1700’ of 12” water main, bore/jack installation. Connection is 
needed for system looing and to improve pressure and reliability. Eligible for 
system funding. Should also be done in connection with the Burton Street 
pedestrian bridge. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $350,000 
Equipment & furnishings  

Professional services  
Other: (Specify)  

Total Estimated Cost $350,000 
 
 
 
 



5. Estimated Revenue from Project: 
Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:    

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2019 2020 2021 2022 2023 2024 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: System 
Funded   $350,000    

Totals   $350,000    
* If funding of this project goes beyond 2024 please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                       2021 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By:      S. Peterson – Community Development Director 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Infrastructure Revolving Fund 
 
1. Description of Project: 
 

A. Project Title:      Water/Sewer Extension – 52nd Street East of Kraft 
 
B. Location of Project:  52nd Street – East of Kraft 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 

X Other (specify below)  Other Specify below) 
 

Other : (specify here):  
Utility Infrastructure 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
The extension of water and sewer utilities along 52nd Street to create more land 
for potential industrial development. Project intended to stimulate economic 
development in the area. Project would NOT include necessary pump stations, 
which could be installed as development dictated. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $1,000,000 
Equipment & furnishings  

Professional services  
Other: (Specify)  

Total Estimated Cost $1,000,000 
 
 
 
 



5. Estimated Revenue from Project: 
Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify): Tap Fees Variable – but could be 

substantial 
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:    

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2019 2020 2021 2022 2023 2024 
General Fund       
Sewer Fund    XX   
Water Fund    XX   
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment    XX   
Federal Grant       
State Grant       
Special Millage       
Other: Developer    XX   
Totals    $1,000,000   

* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Acceptable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                       2022 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By: Steve Peterson – Community Development Director 



FY19 – FY24 CIP – DDA Fund 
Downtown Development Authority Fund (248)     
 Project Costs  

Project Title: FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

FY 
2023 

FY 
2024 

TOTAL 

Purchase of 
Riverfront 
Properties 

TBD TBD TBD TBD TBD TBD 3,000,000** 

Centennial Park – 
Orchard Vista 
Walks 

650,000      650,000 

Centennial Park – 
Median Islands 350,000      350,000 

Pathway 
Extension – 
Cascade Rd (DDA) 

 400,000     400,000 

Cascade Office 
Park Property 
Purchase 

  400,000    400,000 

Community 
Gathering Space - 
Amphitheater 

  1,400,000    1,400,000 

Village Area 
Gateway 
Improvements 

     500,000 500,000 

28th Street Mid-
Block Crossing    300,000   300,000 

Totals 1,000,000 400,000 1,800,000 300,000 0 500,000 7,000,000 
 *Project anticipated to be financed over a period of years 
 ** Not all funding to come from DDA 
 
 
 
 

Projects Project Need* Funding Prospects 
Essential (Total -  Projects $3,000,000) 
   
Purchase of Riverfront Property $3,000,000 DDA Fund; General Fund, 

Grants 
   
Desirable (Total –Project $3,200,000) 
Centennial Park – Orchard Vista Walks $650,000 DDA Fund 
Centennial Park – Median Islands $350,000 DDA Fund 
Pathway Extension – Cascade Rd (DDA) $400,000 DDA Fund 
28th Street Mid-Block Crossing $300,000 DDA Fund 
Community Gathering Space - 
Amphitheater 

$1,400,000 DDA Fund 

   
Acceptable (Total –Projects $500,000) 
Village Area Gateway Improvements $500,000 DDA Fund 
Cascade Office Park – Property Purchase $400,000 DDA Fund 
   
Deferrable (Total – Projects $0) 



FY19 – FY24 CIP – DDA Fund 
Projects Project Need* Funding Prospects 

 
* Reflects Total Cost of Project 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:      September 8, 2015            
  
Department:      Downtown Development Authority/General Fund              
 
 
1. Description of Project: 
 

A. Project Title:      Purchase of Riverfront Properties     
 
B. Location of Project:   Cascade Rd/Thornapple River Drive    

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land X New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

In the DDA plan, Master Plan and Strategic plan, it discusses the acquisition of 
land and the development of riverfront properties. This ranks very high in the 
joint DDA/Planning Commission meeting in 2015. 12 out of 14 people ranked this 
as an “A”, Essential priority. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition $3,000,000 

Construction  
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $3,000,000 
 
 



 
 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:    TBD 

B. Estimated annual cost of new staff (if any):     None 

C. Estimated annual cost of materials & supplies:    TBD 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2019 2020 2021 2022 2023 2024 
General Fund TBD TBD TBD TBD TBD TBD 
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: DDA/Private TBD TBD TBD TBD TBD TBD 
Totals TBD TBD TBD TBD TBD TBD 

* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation: As properties become available  
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:     

B. Township Personnel:   

C. Other (specify):  X  (Township Staff, Varnum, Real Estate Prof.) 
 
11. Request Sheet Completed By:  Sandra Korhorn – DDA Director 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date: 9/24/2018 
 
Department:  DDA/Economic Development 
 
 
1. Description of Project: 
 

A. Project Title: Centennial Park Improvements 
 

B. Location of Project: Orchard Vista Sidewalks 
 

C. Project Type: (check appropriate item in each column) 
 

(Check here)  (Check here)  
x Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment x Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

Sidewalks and streetlight on the outside loop of Orchard Vista Dr.  

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

The existing sidewalks in Centennial Business Park are heavily used on a daily 
basis.  The sidewalk & streetlight improvements on Orchard Vista would connect 
this part of the business park to the rest of the park.  The workers and residents in 
this area would have a safe place to walk out of the street.  This has been in the 
DDA plan for a number of years and is one of the few sidewalk connections left to 
complete.  
 

 
3. Alternatives to Proposed Project? 
 

 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction $650,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $650,000 



 
 
 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs: Basic 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund       

  Fire Fund       

  Pathway Fund       

  Open Space Fund       

  Infrastructure Fund       

  DDA Fund       

  Special Assessment       

  GO/Revenue Bonds       

  Grant Funding       

  Special Millage       

  Other (Bond) 650,000      

Totals $650,000      
* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2019 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X – Design/Build 

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By: S. Korhorn – ED/DDA Director 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date: 9/24/2018 
 
Department:  DDA/Economic Development 
 
 
1. Description of Project: 
 

A. Project Title: Centennial Park Improvements – Median Islands 
 

B. Location of Project: Centennial Park 
 

C. Project Type: (check appropriate item in each column) 
 

(Check here)  (Check here)  
x Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment x Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

Median islands at 28th & Foremost, Charlevoix and Lucerne.  4 additional median 
islands inside the park – 2 on Charlevoix at Tahoe and 2 on Foremost at Orchard 
Vista.    

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

The road improvements in the park are in the Centennial Park master plan. This 
is a beautification project to help update the park and provide gateway features.  
The median island at Foremost & 28th Street would also prevent left turns onto 
28th St., improving safety at that intersection.   
   
 The most logical time to complete these improvements is at the same time the 
KCRC will be reconstructing the roads in the park.  This will provide cost saving 
measures for all involved as well as less construction work spread out over 
multiple years. 

 
3. Alternatives to Proposed Project? 
 

 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction $350,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $350,000 
 



 
 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs:  

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund       

  Fire Fund       

  Pathway Fund       

  Open Space Fund       

  Infrastructure Fund       

  DDA Fund       

  Special Assessment       

  GO/Revenue Bonds       

  Grant Funding       

  Special Millage       

  Other (Bonds__) $350,000      

Totals $350,000      
* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2019 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X – Design/Build 

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By: S. Korhorn – ED/DDA Director 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:      08-12-2015             
  
Department:      Downtown Development Authority                
 
 
1. Description of Project: 
 

A. Project Title:      Pathway Extension – Cascade Rd (Part I)    
 
B. Location of Project:     Cascade Road – 28th Street to Villa Apts.   

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

Both the DDA Development Plan and the Village Area Complete Streets Plan call 
for the pathway system to be built on the south side of Cascade Road to facilitate 
pedestrian traffic in and out of the Village area and reduce the amount of times 
pedestrians need to cross Cascade Road when utilizing the pathway coming into 
the Village area. This section is pathway that would be in the DDA boundaries. 
Coincides with pathway approved with the November 2018 millage renewal. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $400,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $400,000 
 
 



 
 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:    $1,000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2019 2020 2021 2022 2023 2024 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: DDA Fund  $400,000     
Totals  $400,000     

* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:              2020  
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X  

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Sandra Korhorn – DDA Director 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date: 9/24/2018 
 
Department:  DDA/Economic Development 
 
 
1. Description of Project: 
 

A. Project Title: Purchase of Property   
 

B. Location of Project:  Cascade Office Park 
 

C. Project Type: (check appropriate item in each column) 
 

(Check here)  (Check here)  
x Land x New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

  

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

The DDA plan discusses the goal of acquiring property for development and 
redevelopment purposes if and when such properties meet the goals of the DDA 
development areas. 

 
3. Alternatives to Proposed Project? 
 

 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition $400,000 

Construction  
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $400,000 
 



 
 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs:  

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund       

  Fire Fund       

  Pathway Fund       

  Open Space Fund       

  Infrastructure Fund       

  DDA Fund   $400,000    

  Special Assessment       

  GO/Revenue Bonds       

  Grant Funding       

  Special Millage       

  Other (Bond)       

Totals   $400,000    
* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2021 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:    

B. Township Personnel:   

C. Other (specify):   X (Varnum, Real Estate Consultant) 
 
11. Request Sheet Completed By: S. Korhorn – ED/DDA Director 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date: 9/24/2018 
 
Department:  DDA/Economic Development 
 
 
1. Description of Project: 
 

A. Project Title: Community Gathering Space – Amphitheater Area 
 

B. Location of Project: Library Property – Jacksmith/28th St.  
 

C. Project Type: (check appropriate item in each column) 
 

(Check here)  (Check here)  
X Land  New Purchase 
 Building  Replace 
 Vehicle x Develop / Improve 
 Equipment x Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

  

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

This project ranked as a high priority at a joint DDA/Planning Commission 
meeting.  It is a planned project in the DDA TIF Plan.  12 out of 14 members 
ranked it as an A or B.   In meetings/events, residents also rank a gathering space 
as a high priority.   
 
The amphitheater area would be Phase 1 of the project.   
 

 
3. Alternatives to Proposed Project? 
 

 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction $1,400,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $1,400,000 



 
 
 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs:  

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund       

  Fire Fund       

  Pathway Fund       

  Open Space Fund       

  Infrastructure Fund       

  DDA Fund       

  Special Assessment       

  GO/Revenue Bonds       

  Grant Funding       

  Special Millage       

  Other (Bond)   $1,400,000    

Totals       
* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2021 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X – Design/Build 

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By: S. Korhorn – ED/DDA Director 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:      08-12-2015             
  
Department:      Downtown Development Authority                
 
 
1. Description of Project: 
 

A. Project Title:      Village Area Gateway Improvements    
 
B. Location of Project:     Cascade Road near Thornapple River Bridge  

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

Both the DDA Development Plan and the Village Area Complete Streets Plan call 
for an enhanced gateway feature into the DDA area. Preliminary conceptual 
design work on this has been done, but there are several issues that need to be 
resolved prior to construction. Because of the complexities of those issues, this 
project has been delayed several years. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $500,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $500,000 
 
 



 
 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:    $1,000 

B. Estimated annual cost of new staff (if any):     None 

C. Estimated annual cost of materials & supplies:    $500 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2019 2020 2021 2022 2023 2024 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: DDA Fund      $500,000 
Totals      $500,000 

* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Acceptable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                 2024  
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X  

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Sandra Korhorn – DDA Director 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:      08-12-2015             
  
Department:      Downtown Development Authority                
 
 
1. Description of Project: 
 

A. Project Title:      28th Street Mid-Block Crossing     
 
B. Location of Project:   28th Street between Kraft and Charlevoix   

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

Currently there is no crossing point on 28th Street between Kraft and Charlevoix, 
where many individuals (including guests of the Crowne Plaza) are crossing to get 
to the restaurants on the north side of 28th Street. A mid-block crossing would 
provide safe passage for these pedestrians. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $300,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $300,000 
 
 



 
 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:    $1,000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2019 2020 2021 2022 2023 2024 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: DDA Fund     $300,000   
Totals    $300,000   

* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                 2022  
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X  

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Sandra Korhorn – DDA Director 



FY19 – FY24 CIP – Library Fund 
Library Fund (270)     
 Project Costs  

Project Title: FY 
2019 

FY 
2020 

FY 
2021 

FY 
2022 

FY 
2023 

FY 
2024 

TOTAL 

Library Refresh 
Project 
 

 500,000     500,000 

Trail Loop & 
Children’s/Sound 
Garden 

  400,000    400,000 

Totals 0 500,000 400,000 0 0 0 900,000 
 *Project anticipated to be financed over a period of years 
 
 
 
 
 
 

Projects Project Need* Funding Prospects 
Essential (Total -  Projects $0) 
   
Desirable (Total –Project $900,000) 
Library Refresh Project $500,000 Library Fund; KDL 
Trail Loop & Children’s/Sound Garden $400,000 Library Fund; DDA 
   
Acceptable (Total –Projects $0) 
   
Deferrable (Total – Projects $0) 
 

* Reflects Total Cost of Project 
 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  10-01-2018   
 
Department:   Cascade Library 
 
 
1. Description of Project: 
 

A. Project Title: Trail Loop & Children’s Sound Garden 
 

B. Location of Project: Library Property – Jacksmith/28th St.  
 

C. Project Type: (check appropriate item in each column) 
 

(Check here)  (Check here)  
X Land  New Purchase 
 Building  Replace 
 Vehicle x Develop / Improve 
 Equipment x Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

  

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

This project ranked as a high priority at a joint DDA/Planning Commission 
meeting.  It is a planned project in the DDA TIF Plan.  12 out of 14 members 
ranked it as an A or B.   In meetings/events, residents also rank a gathering space 
as a high priority.   
 
This is projected to be done as part of the DDA amphitheater project, but could 
also be a separate project 
 

 
3. Alternatives to Proposed Project? 
 

 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction $400,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $400,000 



 
 
 
 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs: $1,000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund       

  Fire Fund       

  Pathway Fund       

  Open Space Fund       

  Infrastructure Fund       

  DDA Fund   XX    

  Special Assessment       

  GO/Revenue Bonds       

  Grant Funding   XX    

  Special Millage       

  Other (Library Fund)   XX    

Totals   $400,000    
* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2021 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X – Design/Build 

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By: B. Swayze – Township Manager 



Cascade Charter Township 
2019-2024 CIP Project Request Form 

 
 

Date:  10-01-2018   
 
Department:   Cascade Library 
 
 
1. Description of Project: 
 

A. Project Title: Library Refresh Project 
 

B. Location of Project: Cascade Library 
 

C. Project Type: (check appropriate item in each column) 
 

(Check here)  (Check here)  
 Land  New Purchase 

X Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other (Specify below) 

 

Other : (specify here):  
 

  

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

The Cascade Library is now 20 + years old and in need of a “refresh.” KDL is 
funding an architectural study to determine needs. Included items may be carpet, 
wall coverings, furniture and lighting, among others. It is anticipated study will 
be completed in 2019. 
 

 
3. Alternatives to Proposed Project? 
 

 

 
4. Estimated Cost of Project: 
 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings $500,000 

Professional services  
Other (specify)  

Total Estimated Cost $500,000 
 
 
 



 
5. Estimated Revenue from Project: 
 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 
 

A. Estimated annual maintenance & repair costs: $1,000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
 

Method \ Year 2019 2020 2021 2022 2023 2024 
  General Fund       

  Fire Fund       

  Pathway Fund       

  Open Space Fund       

  Infrastructure Fund       

  DDA Fund       

  Special Assessment       

  GO/Revenue Bonds       

  Grant Funding       

  Special Millage       

  Other (Library Fund)  XX     

Totals  $500,000     
* If funding of this project goes beyond 2024, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2020 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X – Design/Build 

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By: B. Swayze – Township Manager 



 
 
Date:  December 12, 2018      
To:  Supervisor Beahan and Township Board Members 
From:  Ben Swayze, Township Manager 
Subject: Resolution of General Fund Support to the Fire Fund    
 
FACTS: 
In June of 2004 the Township Board approved a resolution to place a fire protection services 
ballot proposal of the August 3, 2004 primary election for 0.5800 mills. That resolution 
contained the following provision: 
 

“That the Township Board agrees that should the ballot proposal be approved by the 
electors, subject to the immediately following sentence, it will commit annually during the 
time the approved millage is levied a minimum of $400,000 from the Township General 
Fund for fire protection services. Such annual commitment may only be suspended by 
formal resolution of the Township Board upon a finding that severe economic conditions 
exist which would cause a budget deficit without such suspension” 
 

The proposed 0.5800 mills for fire protection services was approved by the Cascade Charter 
Township electors in August of 2004 and is currently scheduled to be levied through 2024. The 
Township Board has made the required appropriation each year the millage has been levied. 
 
During the FY2014 budget process it was recommended by the Finance Committee that this 
appropriation be made each year by formal resolution, which it was beginning with the 2014 
fiscal year budget. 
 
 
ANALYSIS & CONCLUSIONS: 
The prepared FY 2019 budget indicates that “severe economic conditions…which would cause a 
budget deficit without such suspension” do not exist. The FY 2019 budget has been prepared 
with a proposed budget surplus after the appropriation has been made, before the effect of 
Capital Improvements is considered. 
 
During their budget review meeting, the Finance and Personnel Committee has recommended 
the Township Board make the annual contribution to the Fire Fund of $400,000. 
 
FINANCIAL CONSIDERATIONS: 
Approval of the proposed resolution will appropriate $400,000 of general fund support to the fire 
fund. The proposed FY 2019 budget has been prepared with this appropriation. 
 
 
RECOMMENDED ACTION: 
To approve the Resolution of General Fund Support to the Fire Fund. 

CASCADE CHARTER TOWNSHIP 
2865 Thornhills SE   Grand Rapids, Michigan 49546-7140 



CASCADE CHARTER TOWNSHIP  
KENT COUNTY, MICHIGAN 

 
RESOLUTION __ of 2018 

 
 

RESOLUTION OF GENERAL FUND SUPPORT TO THE FIRE FUND 
 
Minutes of a regular meeting of the Township Board of Cascade charter Township, County of 

Kent, State of Michigan, held at the Wisner Center in said Township on December 12, 2018 at 

7:00 o’clock p.m., Eastern Standard Time 

 

PRESENT: Members               

ABSENT: Members               

 

The following preamble and resolution were offered by Board Member                        and 

supported by Board Member                    . 

 

WHEREAS, in August 2004 the Township Board approved a resolution to place a fire 

protection services ballot proposal on the August 3, 2004 primary election for 0.5800 mills; and,   

WHEREAS, in that resolution the Township Board agreed that should the ballot proposal 

be approved by the electors it would commit annually during the time the approved millage is 

levied a minimum of $400,000 from the Township General Fund for fire protection services; and, 

WHEREAS, the Township Board indicated that the annual commitment may only be 

suspended by formal resolution of the Township Board upon a finding that severe economic 

conditions exist which would cause a budget deficit without such suspension; and, 

WHEREAS, the fire protection services ballot proposal was approved by the electors of 

Cascade Charter Township. 



NOW, THEREFORE, BE IT HEREBY RESOLVED THAT, the Cascade Charter 

Township Board finds that severe economic conditions which would cause a budget deficit 

without suspension of the payment do not exist; and, 

FURTHERMORE, BE IT RESOLVED THAT, The Cascade Township Board will 

make the aforementioned $400,000 general fund contribution to the Fire Fund in the FY 2019 

Budget.. 

  

YEAS: Board members                

NAYS: Board members             

ABSTAIN: Board members            

ABSENT: Board members               

 

 

RESOLUTION  DECLARED ADOPTED 

____________________________________ 
 Susan B. Slater, Township Clerk   

 

I HEREBY CERTIFY that the foregoing is a true and complete copy of a resolution adopted 
by the Township Board of Cascade Charter Township, County of Kent, Michigan, at a regular 
meeting held on December 12, 2018, and that said meeting was conducted and public notice of 
said meeting was given pursuant to and in full compliance with the Open Meetings Act, being 
Act 267, Public Acts of Michigan, 1976, and that the minutes of said meeting were kept and will 
be or have been made available as required by said Act. 

Dated: ___________________ 
 

____________________________________ 
 Susan B. Slater, Township Clerk  



12/7/2018

1

Cascade Charter Township 
Fiscal Year 2019 Budget

Budget Overview

General Fund Overview
 The General Fund covers the following 

departments
◦ Township Board, Supervisor/Manager, Clerk, 

Treasurer, Assessing, Elections, Buildings & 
Grounds, Cemetery, Administrative, Drains, 
Roads, Yard Waste Removal, Street Lights, 
Transportation, Planning, Parks, Historical, 
Benefits/Insurance, Capital Outlay, Debt Service
◦ Assist in other funds through transfers

 General Fund entails all activities that are 
generally funded through tax dollars.
◦ Many departments have associated fee revenues 

as well.
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General Fund Revenues

 Millage Rate - $1 per $1000 of value
◦ Millage rate (Reduced by Headlee) – 0.9674
◦ Headlee Rate Cap – 0.9674 (FY 18 = 0.9716)
◦ Original Authorized Millage – 1.100

 FY 2018 Values (Real & Personal)
◦ FY18 Ad Valorum (SEV) - $1,795,259,475
◦ FY18 Ad Valorum (TV) - $1,574,907,940
 Difference of $220,351,535 
 Represents $213,168 of potential tax revenue
◦ Headlee Rollback Represents $6,615 Revenue 

Loss

Real & Personal Property Revenues
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$1,343,159 $1,347,880
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Revenue Sharing 

$1,332,799
$1,360,880

$1,469,805
$1,447,269

$1,512,337
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General Fund Revenues
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General Fund – Revenues
 FY 2019 - Line Items of Note:
◦ General Property Taxes(401-402)
 Real Property Tax Revenues up 4.48%

◦ Personal Property Tax (401-410)
 Personal Property Tax Revenues up 3.17%
 PPT Reform Continues (Industrial PPT)
 Local Governments Reimbursed at 2013 Tax Roll Levels
 Community Stabilization Share - $35,134 Estimate for FY 2019
 Tier III Payment - $40,000 Estimate (Reforms Coming)

◦ State Shared Revenue (539-576)
 Based on SoM Treasury Estimate
 Constitutional Estimates up approximately 2.5%
 Approximately $45,000 in CVTRS Program (flat)
 Additional Amount Allocated - $0.81198 Per Resident
 $13,843 (only 4 payments guaranteed)

General Fund – Revenues (Con’t)
 FY 2019 - Line Items of Note:
◦ DEQ SAW Grant 2016 (539-010)
 Grant Closed November 2018 

◦ Interest on Investments (665-000)
 Interest Rates Continue to Rise; CLASS; Flagstar

◦ Dam Lease Payments (665-002)
 Steady payment beginning in 2019 - 2028

◦ TRF From Police (101-000-699-100)
 Cover ½ Community Development Assistant
 Will be adjusted once final compensation is calculated

◦ TRF From DDA (699-248)
 Cover ½ Econ/DDA Director, 1 Full B&G Emp.
 Will be adjusted once final compensation is calculated
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General Fund Expenditures
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General Fund – Allocation Overview
Township Board
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Super./Manager
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General Fund Expenditures
 Major Items / Changes for 2019
◦ Township Board (Department 101) 
 All salaries for Trustees (4)
 Township Dues (723-000)
 Pays for all dues of Township (GVMC, Chamber, Etc…)

 Office Equipment (981-000)
 iPad Replacement Program (Every 4 years)

◦ Supervisor/Manager (Department 171) 
 Salaries for Township Manager and Township Supervisor
 Assignable Salary (703.200)
 Merit Based Raises not yet Assigned (Early December)
 Will be $0 in Final Budget

 Education (724.000) 
 Conferences & Seminars for Township Manager & Supervisor

 Special Project (967.000)
 Strategic Plan Update

General Fund Expenditures
 Major Items / Changes for 2019
◦ Clerk (Department 215)
 Salaries for Clerk, Deputy Clerk
 HR Director position split from Deputy Clerk
 Budgeted in Administrative Department

◦ Treasurer (Department 253) 
 Salaries for Treasurer, Deputy Treasurer/Account Clerk I, 

Account Clerk II
 Deputy Treasurer/Account Clerk I Split 90%/10%

◦ Assessing (Department 257) 
 Salaries for Assessor, Deputy Assessor and Residential 

Appraiser
 Implementation of Pivot Point Field Sketch Program 

(727-000, 981-000)
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General Fund Expenditures
 Major Items / Changes for 2019
◦ Elections (Department 262)
 Staffing & Supplies for One Local Election
 May 2019 – Lowell Schools Election
 Reimbursable 

◦ Buildings & Grounds (Department 265) 
 Additional Help (707.100)
 Bringing Mowing in-house was successful, continue Summer Help 

Program
 3 Long-Term Seasonal (April – October)
 2 Traditional Seasonal (May- August)
 May dedicate a part-time employee as “Cemetery Sexton”

 DDA continues to fund One FT Position
 Complex Phones (924.000)
 Dedicated Fiber Connection (Building Department)

General Fund Expenditures
 Major Items / Changes for 2019
◦ Cemetery (Department 276)
 Backhoe Services (820-000)
 Emergency Services; Winter Services

 Engineering (821-000)
 Whitneyville & Snow Improvements

◦ Administrative (Department 295) 
 HR Director Position (702-050) 
 New Position (Split from Deputy Clerk)

 Front Desk Clerk (704-050)
 Eliminate PT/FT Spilt (One FT Dedicated to TH Front Desk)

 Insect/Weed Control (816-000)
 Year 2 of 3 year Commitment (anticipated 1000 acres of spray)

 Special Projects (967-000)
 Communications Consultant & Expenses
 Remaining Facilities Study
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General Fund Expenditures

 Major Items / Changes for 2019
◦ Drain (Department 445)
 SAW Grant Service (818-000; 010)
 SAW Grant Completed November 2018

 Drain Maintenance (821-000)
 Laraway Lake Project, Thornapple Hills Drain Clean-out

◦ Roads (Department 446)
 Road Overlays (821.000)
 Continue increase in yearly work due to PASER ratings and 

types of work needed.
 Township Board to Consider Expanded FY2019 Program –

Will come directly from Fund Balance (TBD)

General Fund Expenditures

 Major Items / Changes for 2019
◦ Yard Waste Removal (Department 447) 
 Contracted Services (818.000)
 Includes Spring/Fall Dumpsters, Spring/Fall Leaf Collection 

and Household Hazardous Waste day

 Spring/Fall Clean-Up Day
 Additional cost for electronic recycling (began in FY 2017)

◦ Streetlights (Department 448)
 40% of the cost of non-DDA streetlights are 

reimbursed through the Streetlight SAD
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General Fund Expenditures
 Major Items / Changes for 2019
◦ Transportation (Department 652)
 Transportation Services (859.000)
 Savings from Go!Bus Availability around $30,000

 Go!Bus Tix (859.100)
 Township subsidizes $0.50

 Bus Service 33rd & 36th (861-000)
 General Fund Covers 100%

 Bus Service 28th St (861-100)
 First Year of Post-Pilot Program
 50% of contract cost 

 Negotiating new cost sharing model
 Revenue Service vs. Full Bus Cost

General Fund Expenditures
 Major Items / Changes for 2019
◦ Community Development (Department 721) 
 Front Desk Clerk (704-000)
 New position

 Planning Intern (704.500)
 4th Year - 18 Week Summer Program
 Function last year was park patrolling, ordinance enforcement

 Community Standards Officer (705.550)
 Became Full-Time in September 2017

 Special Projects (967-000)
 Finish Master Plan (Split w/ FY 2018)
 Signage Planning/Park Planning?

◦ Parks (Department 756)
 Park Maintenance (935-000)
 General Maintenance
 Pickle Ball Court Improvements 

 Small Equipment/Furniture (981-000)
 Replacement of blowers, weedwhips, etc…
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General Fund Expenditures

 Major Items / Changes for 2019
◦ Historical (Department 803)
 Projects, Promotions & Programs (758-000)
 Continuation of $6,000 contribution to Historical Society

General Fund Expenditures

 Major Items / Changes for 2019
◦ Capital Outlay – FFE (970-000)
 John Deere Tractor Replacement ($60,000)
 Toolcat Replacement ($30,000)
 Lawnmower Replacement ($20,000)
 Bucket Truck ($30,000)

◦ Capital Outlay – Landimp (974-000)
 30th Street Cemetery Expansion ($450,000)
 FY 2019 Project

◦ Capital Outlay – Bldgimp (975-000)
 Finish Burton Park Facility ($30,000)
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General Fund Expenditures

 Major Items / Changes for 2018
◦ Transfers Out (Department 965) 
 Transfer to Fire Fund (999-006)
 Economic Conditions are Steady – Transfer Recommended

◦ Debt Service (Department 990) 
 No outstanding debt in general fund

General Fund – Fund Balance
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Fire Fund Revenues

 Millage Rate - $1 per $1000 of value
◦ Millage rate (Reduced by Headlee) – 1.3095
 .5058 (Expires 5/3/34)
 .5775 (Expires 8/3/24)
 .2262 (Expires 8/5/28)

◦ Headlee Rate Cap – 1.3095 (Was - 1.3152)
◦ Original Authorized Millage – 1.3152

 FY 2018 Values (Real & Personal)
◦ FY18 Ad Valorum (SEV) - $1,795,259,475
◦ FY18 Ad Valorum (TV) - $1,574,907,940

 Difference of $220,351,535 
◦ Represents $288,550 of potential tax revenue

 Headlee Rollback Represents $8,977 Revenue Loss

Fire Fund Revenues
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Fire Fund Expenditures

$2,078,195 $2,044,705
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Fire Fund – Expenditures

 Major Items / Changes for 2019
◦ Fire Department (Department 336)
 Firefighters Salary (703-000)
 Added 3 new firefighters (still needs to be adjusted in 2018 

budget)
 Promoted 3 firefighters to Lieutenant
 Administrative Assistant (Full-Time)

 Assignable Salary (703-200)
 Merit based raises (will be $0 in final budget)

 Overtime & Paid On Call (709-000; 710-000)
 Rely more on OT, less on POC until roster redeveloped.
 Revising POC Compensation Program / Requirements
 To Be Presented to PSAC
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Fire Fund – Expenditures

 Major Items / Changes for 2019
◦ Fire Department (Department 336)
 Fire Training (725-000)
 Additional Opportunities

 Fire Uniforms (768-000)
 All “Class “A” Uniforms Purchased

 Fire Protective Clothing (959-000)
 Develop spare sets to maintain compliance

 Small Equipment / Furniture (981-000)
 Computer Replacements
 Furniture Replacement

Fire Fund – Expenditures

 Major Items / Changes for 2019
◦ Fire Department (Department 336)
 Capital Outlay – FFE (970-000)
 Rescue Boat Replacement ($30,000)
 Will apply for a grant

 Fire Fund Deficit ($58,442)
 Expected from staffing increase (small deficits through 2024 

when next millage is up for renewal)
 Expected Fund Balance YE 2018 - $2.7 million+
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Fire Fund – Fund Balance
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Police Fund Revenues

 Millage Rate - $1 per $1000 of value
◦ Millage rate (Reduced by Headlee) – 0.4571
 .2480 (Expires 8/7/34)
 .2091 (Expires 8/5/28)

◦ Headlee Rate Cap – 0.4571 (Was - 0.4591)
◦ Original Authorized Millage – 0.4591

 FY 2018 Values (Real & Personal)
◦ FY18 Ad Valorum (SEV) - $1,795,259,475
◦ FY18 Ad Valorum (TV) - $1,574,907,940

 Difference of $220,351,535 
◦ Represents $100,723 of potential tax revenue

 Headlee Rollback Represents $3,150 Revenue Loss
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Police Fund Revenues
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Police Fund Expenditures
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Police Fund – Expenditures

 Major Items / Changes for 2019
◦ Sheriff Protection(801-000)
 Budget Estimate from KCSD – Based on FY18 

monthly payment levels +3%

◦ Transfer to Other Fund (999-000)
 Funds 50% of Community Standards Officer
 Adjusted to Final Total Compensation

Police Fund – Fund Balance
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CCT Open Space Fund Revenues

 Millage Rate - $1 per $1000 of value
◦ Millage rate (Reduced by Headlee) – 0.2290
 (Expires 11/3/28)

◦ Headlee Rate Cap – 0.2290 (Was - 0.2300)
◦ Original Authorized Millage – 0.2300

 FY 2018 Values (Real & Personal)
◦ FY18 Ad Valorum (SEV) - $1,795,259,475
◦ FY18 Ad Valorum (TV) - $1,574,907,940

 Difference of $220,351,535 
◦ Represents $50,461 of potential tax revenue

 Headlee Rollback Represents $1,575 Revenue Loss

CCT Open Space Fund Revenues
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CCT Open Space Fund Expenditures
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CCT Open Space Fund – Expenditures

 Major Items / Changes for 2019
◦ Debt Service 
 Refinanced in FY2018 (Advanced Refunding)
 Refinanced Bond – Small Principle, Small Interest
 Current Bond – Large Principle, Small Interest
 Combined payments are less then FY 2017 Payment
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CCT Open Space Fund – Fund Balance
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Pedestrian Pathway Fund Revenues

 Millage Rate - $1 per $1000 of value
◦ Millage rate to remain steady – 0.3500
 (Expires 11/6/28)
◦ Headlee Rate Cap – 0.3500 (Was – 0.3985)
◦ Original Authorized Millage – 0.3500 (Was 0.40)

 FY 2018 Values (Real & Personal)
◦ FY18 Ad Valorum (SEV) - $1,795,259,475
◦ FY18 Ad Valorum (TV) - $1,574,907,940

 Difference of $220,351,535 
◦ Represents $77,123 of potential tax revenue
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Pathway Fund Revenues
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Pedestrian Pathway Fund Expenditures
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Pedestrian Pathway Fund – Expenditures

 Major Items / Changes for 2018
◦ Maintenance & Repair (931-000)
 Will Slowly increase to $125,000 over 5 years

◦ Bond Paid Off in FY2017
◦ Will begin preparations for construction
 2019 – 2021

◦ Bonding Costs/Debt Service will begin in late 
FY19 or early FY20

Pedestrian Pathway Fund – Fund Balance
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Infrastructure Revolving Fund

 Major Items / Changes for 2019
◦ Hook-Up Fees (630-000)
 Budget at $200,000 but could be significantly higher 

in FY19 
 Effected by large projects (Edward Rose multi-

family project $1,000,000 in tap fees)

◦ No major projects in 2019
◦ Looking at Water/Sewer Master Planning

DDA Fund Revenues

 Revenues come from the capture of 
incremental taxes from:
 GRCC, KC (Operating, Jail, Senior), KDL, CCT
 Cascade – up 14.84%
 GRCC – up 18.18%
 Kent County – up 24%
 KDL – up 16.28%

◦ Total Millage = 12.5519 mills
 Budget Does Not Include 0.25 “Early 5” Millage
 Additional $17,465

◦ TV = $69,860,582
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DDA Fund Revenues
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DDA Fund Expenditures
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DDA Fund – Expenditures
 FY 2019 - Line Items of Note:
◦ Bus Service 28th St (861-100)
 First Year of Post-Pilot Program
 50% of contract cost 
 Negotiating new cost sharing model

 Revenue Service vs. Full Bus Cost

 Maintenance / Repair(950-000)
◦ Stamped Concrete Sealing (carry-over from FY18) ($30,000)

 Special Projects (967-000)
◦ DDA Lighting/Decorations
◦ Special Events
◦ PR Services
◦ Marketing/Branding Materials

 Transfer to General Fund (999-101)
◦ ½ of DDA Director (to be adjusted when final compensation set)
◦ 1 Full B&G Employee (to be adjusted when final compensation set)

DDA Fund – Fund Balance
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Building Inspection  Fund Revenues
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Building Fund – Revenues

 FY 2019 - Line Items of Note:
◦ All Revenue lines are estimated by Building 

Official based on historical trends minus 
major projects
 General trend has been positive for 5+ years
 FY2018 will probably be higher then current budget

 However, we know major projects are coming
 Garden Place Apartment (…and possibly commercial)

Building Inspection Fund – Expenditures

 Major Items / Changes for 2019
◦ Facilities Use (893-000)
 Lease and Utilities for New Facility

◦ Payments to Other Townships (964-100+)
 Equals 20% of estimated revenues
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Building Inspection Fund – Fund Balance
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Library Fund Revenues

 Millage Rate - $1 per $1000 of value
◦ Millage rate (Reduced by Headlee) – 0.1493

 (Expires 8/5/24)
 Headlee Rate Cap – 0.1493 (Was - 0.1500)
 Original Authorized Millage – 0.1500

 FY 2018 Values (Real & Personal)
◦ FY18 Ad Valorum (SEV) - $1,795,259,475
◦ FY18 Ad Valorum (TV) - $1,574,907,940

 Difference of $220,351,535 
◦ Represents $32,898 of potential tax revenue

 Headlee Rollback Represents $1,103 Revenue Loss
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Library Fund Revenues
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Library Fund – Expenditures

 Major Items / Changes for 2019
◦ Basic Maintenance and Utilities
◦ Library Janitorial Contract (802-200)
 Costs continue to escalate, may bring work in-

house

◦ KDL/Friends of the Library funding a “Facility 
Refresh” Study
 Furniture, Lighting, Carpet, Painting, Etc…
 Funding FY 2020 Improvements

Library Fund – Fund Balance
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Questions?



CASCADE CHARTER TOWNSHIP  
KENT COUNTY, MICHIGAN 

 
RESOLUTION __ of 2018 

 
 

RESOLUTION TO ADOPT THE FY 2019 CASCADE CHARTER TOWNSHIP 
GENERAL AND SPECIAL FUNDS BUDGET 

 
Minutes of a regular meeting of the Township Board of Cascade charter Township, County of 

Kent, State of Michigan, held at the Wisner Center in said Township on December 12, 2018 at 

7:00 o’clock p.m., Eastern Standard Time 

 

PRESENT: Members               

ABSENT: Members               

 

The following preamble and resolution were offered by Board Member            and 

supported by Board Member                    . 

 

WHEREAS, Michigan Public Act 2 of 1968, as amended, requires that the Cascade 

Charter Township Board adopt budgets for the General Fund and all Special Revenue Funds, and 

WHEREAS, the Cascade Charter Township Board has reviewed the proposed 2019 

budgets for the General Fund and all Special Revenue Funds as prepared by the Township 

Manager and Township Treasurer; and 

WHEREAS, on August 22, 2018 the Township Board passed a resolution to approve the 

levy of the 2018 millage rate, which is utilized to fund the FY 2019 budget; and 



WHEREAS, on November 14, 2018 the Township Board passed a resolution to amend 

the levy of the 2018 millage rate to incorporate the Pathway millage renewal approved by the 

Cascade residents; and, 

 

WHEREAS, for the purpose of the FY 2018 budgets the millage rates have been adopted 

by resolution as follows: 

· Operating Millage:   0.9674 

· Voted Fire Millage:  1.3105 

· Voted Police Millage:  0.4580 

· Voted Pathway Millage: 0.3500 

· Voted Open Space Millage: 0.2290 

· Voted Library Millage: 0.1493  

Total  3.4642 

 

WHEREAS, on December 12, 2018 at 7:00pm the Cascade Charter Township Board 

held a public hearing to solicit input from the public on the proposed Fiscal Year 2019 budget. 

 

NOW, THEREFORE, BE IT HEREBY RESOLVED AS THAT, the Cascade Charter 

Township Board adopts the 2019 budgets for the General Fund and all Special Revenue Funds as 

attached to this Resolution as “Attachment – A” at the departmental level. 

 

YEAS: Board members                

NAYS: Board members             

ABSTAIN: Board members            



ABSENT: Board members               

 

 

 

RESOLUTION  DECLARED ADOPTED 

____________________________________ 
 Susan B. Slater, Township Clerk   

I HEREBY CERTIFY that the foregoing is a true and complete copy of a resolution adopted 
by the Township Board of Cascade Charter Township, County of Kent, Michigan, at a regular 
meeting held on December 12, 2018, and that said meeting was conducted and public notice of 
said meeting was given pursuant to and in full compliance with the Open Meetings Act, being 
Act 267, Public Acts of Michigan, 1976, and that the minutes of said meeting were kept and will 
be or have been made available as required by said Act. 

Dated: ___________________ 
 

____________________________________ 
 Susan B. Slater, Township Clerk  













































































 
 
Date:  December 12th, 2018     
To:  Supervisor Beahan and Township Board Members 
From:  Ben Swayze, Township Manager 
Subject: 2019 Meeting Schedule    
 
FACTS: 
Attached is the 2019 meeting schedule for the Township Board and the other boards and 
commissions of the Township. There are no major changes to the 2019 meeting schedule, other 
than meeting dates that have been moved to accommodate the election date schedule or 
recognized holidays. Highlights include: 

· Township Board to meet the 2nd and 4th Wednesday of each month 
o 2 Budget review meetings in October and November 

· Planning Commission to meet the 1st and 3rd Monday of each month 
· Zoning Board of Appeals to meet the 2nd Tuesday of each month 
· Parks Committee to meet 4 times on the days indicated (3rd Tuesday of selected 

months) 
· DDA to meet the 3rd Tuesday of each month. 
· Historical Society to meet the 1st Thursday of each month 
· Infrastructure Committee to meet the 1st Wednesday of each month 
· Finance & Personnel Committee to meet the 2nd Wednesday of each month 
· Public Safety Advisory Committee to meet the 3rd Wednesday of each month 
· Governance Committee to meet the 4th Wednesday of each month 

 
Any changes to the regular meeting schedule have been indicated by an asterisk. It should also 
be noted that the May DDA meeting and the second October Planning Commission meeting are 
being scheduled as joint meetings of the DDA, Planning Commission and Township Board. 
These meetings will be related to implementation of the Township Master Plan that wil be 
completed in early 2019. 
 
ANALYSIS & CONCLUSIONS: 
The schedule has been prepared based on the preexisting schedule with changes made to 
accommodate holidays, elections or times that are typically hard to schedule regular meetings 
(i.e. spring break). We post the entire schedule at the beginning of the year to comply with Open 
Meetings Act requirements. Any changes to the schedule during the year will be posted a 
minimum of 18 hours prior to the meeting at Township Hall. 
 
FINANCIAL CONSIDERATIONS: 
None 
 
 
RECOMMENDED ACTION: 
To approve the 2019 Cascade Charter Township Meeting schedule. 
 

CASCADE CHARTER TOWNSHIP 
2865 Thornhills SE   Grand Rapids, Michigan 49546-7140 



   Approved by the Township Board December 12, 2018 
 

 

 
CASCADE CHARTER TOWNSHIP 2019 MEETING SCHEDULE 

 
  

 
TOWNSHIP 

BOARD 

TOWNSHIP 
BOARD 

 2019 
BUDGET 
WORK 

SESSIONS 1 

 
 

TOWNSHIP 
BOARD 

 
 

PLANNING 
COMMISSION 

 
 

PLANNING 
COMMISSION 

 
 

ZONING 
BD. OF 

APPEALS 

 
 

PARKS 

 
 

DDA 

 
 

HISTORICAL 
COMMITTEE 

INFRAST. 
COMMITTEE 

FINANCE & 
PERSONNEL 
COMMITTEE 

PUBLIC 
SAFETY 

ADVISORY 
COMMITTEE 

GOVERN. 
COMMITTEE 

JANUARY 9  23 7 21 8 - 15 3 9* 16* 23* 30* 
FEBRUARY 13  27 4 18 12 19 19 7 6 13 20 27 
MARCH 13  27 4 18 12 - 19 7 6 13 20 27 
APRIL 10  24 - 15 9 16 16 4 3 10 17 24 
MAY 8  22 13* 20 14 - 21** 2 1 8 15 22 
JUNE 12  26 3 17 11 - 18 6 5 12 19 26 
JULY 10  24 1 15 9 - 16 - 3 10 17 24 
AUGUST 14  28 12* 19 13 - 20 1 7 14 21 28 
SEPTEMBER 11  25 9* 16 10 17 17 5 4 11 18 25 
OCTOBER 9 30 23 7 21** 8 - 15 3 2 9 16 23 
NOVEMBER 6* 13 20* 11* 18 12 19 19 7 6 13 20 27 
DECEMBER 11  - 2 16 10 - 17 5 4 11 18 26* 
              

* Indicates a change in the regular meeting date 
** indicates joint meeting of DDA, Planning Commission and Township Board 

 
Township Board:  2nd & 4th Wednesday of each month, or as indicated above    Infrastructure Committee: 1st Wednesday of the month, or as indicated above 
 
Planning Commission:  1st & 3rd Monday of each month, or as indicated above     Finance & Personnel Committee: 2nd Wednesday of the month, or as indicated above 
 
Zoning Board of Appeals: 2nd Tuesday of each month, or as indicated above     Public Safety Advisory Committee: 3rd Wednesday of the month, or as indicated above 
 
Parks Committee:  3rd Tuesday of the month, or as indicated above.     Governance Committee: 4th Wednesday of the month, or as indicated above 
   
DDA:    3rd Tuesday of the month, or as indicated above     Historical Society: 1st Thursday of each month, or as indicated above. 
 

************************************************************************************************************************************************************************************************************* 
¨ Special meetings are on the call of the Chairperson. 
¨ All regular meetings which fall on an official legal holiday are usually are held on the next business day or as rescheduled by the Chairperson. 
¨ All Parks Committee meetings are held at the Township Offices, located at 2865 Thornhills Avenue at 8:00 a.m. 
¨ All Planning Commission and Zoning Board of Appeals meetings are held at the Cascade Public Library – Wisner Center, located at 2870 Jacksmith Drive at 7:00 p.m. 
¨ All DDA meetings are held at the Cascade Public Library – Wisner Center, located at 2870 Jacksmith Drive at 5:30 p.m 
¨ All Township Board meetings are held at the Cascade Public Library – Wisner Center, located at 2870 Jacksmith Drive at 7:00 p.m. 
¨ All Township Board Committee meetings are held at Township Hall, located at 2865 Thornhills Ave. at 8:00am. 
¨ All Historical Society meetings are held at the Township Museum Building, located at 2839 Thornapple River Drive at 9:30 a.m. 
¨ Any meeting changes to the above schedule (time/date/location, etc) will be posted at the Township Hall at least 18 hours prior to the meeting. 
1 Township Board 2019 Budget Work Sessions are located at the Township offices, located at 2865 Thornhills Ave at 5:30 p.m. 
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